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 CONWAY PLANNING BOARD 
 

MINUTES 
 

FEBRUARY 1, 2024 
 

 
A meeting of the Conway Planning Board was held on Thursday, February 1, 2023, beginning at 
7:00 p.m. at the Conway Town Office, Conway, NH. Those present were: Chair, Benjamin 
Colbath; Selectmen’s Representative, Steve Porter; Vice Chair, Ailie Byers; Secretary, Erik 
Corbett; Eliza Grant; Bill Barbin; Mark Hounsell; and Town Planner, Ryan O’Connor. Alternates 
Ted Phillips and Debra Haynes and Deputy Town Manager Paul DegliAngeli were in attendance.  
 
NON-PUBLIC SESSION – CONSIDERATION OF LEGAL ADVICE, RSA 91-A:3, II.(1): 
 
At 7:06 p.m., Ms. Byers made a motion, seconded by Mr. Hounsell, to enter a non-public 
session based on RSA 91-A:3.II(l), Consideration of Legal Advice. A roll call vote was 
taken. Hounsell – yes; Corbett – yes; Byers – yes; Porter – yes; Grant – yes; Barbin – yes; 
Colbath – yes. Motion passed unanimously.  
 
At 7:43 p.m., Ms. Byers made a motion, seconded by Ms. Grant, to leave a non-public 
session. A roll call vote was taken. Hounsell – yes; Corbett – yes; Byers – yes; Porter – yes; 
Grant – yes; Barbin – yes; Colbath – yes. Motion passed unanimously. 
 
Ms. Byers made a motion, seconded by Mr. Corbett, to seal the nonpublic session minutes 
until review by the Board in six months at the July 11, 2024, Planning Board meeting. 
Disclosure of the minutes at this time would render the proposed action ineffective. Motion 
carried unanimously.  
 
PUBLIC HEARING – ZONING AMENDMENTS PROPOSED BY PETITION 
 
§190-31 - Definitions, §190 – Permitted Use Table, and §23, Building Construction – 
Residential Short-Term Rental – The purpose of this amendment is to add a definition of 
Residential Short Term Rental; to modify the table of permitted uses to restrict residential short-
term rentals to the following zones; CCVC (§190-17), CVC (§190-18), NCVC (§190-19), HC 
(§190-20), I-1 (§190-22), I-2 (§190-23), RR (§190-24); and FC (§190-26) if permitted in the 
underlying district; and within §23-12 to classify residential short-term rentals as R-1 occupancies.  
 
Mr. Hounsell made a motion, seconded by Mr. Porter, to recommend the proposed 
amendment to §190-31 - Definitions, §190 – Permitted Use Table, and §23, Building 
Construction – Residential Short-Term Rental to the warrant.  
 
Mr. Hounsell said what he has said previously has some merit to it.  
 
Ms. Grant expressed the concern that this article is attempting to touch the building code. She 
doesn't think trying to force-classify short-term rentals (STRs) as R-1 will go well. These are 
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mostly single-family homes, which fall under the residential code, not commercial mixed-use 
structures, which is what the R-1 residential group falls under. The building code is intended for 
new construction; it is not intended to retroactively apply to different uses. She supports the voters 
weighing in on ordinances, but does not feel this article will accomplish the intended goal.  
 
Mr. Barbin believes there are enough flaws in the article that it will likely be taken to court and 
not prevail. The voters of Conway cannot afford to spend funds on litigation that will likely not be 
successful. He warned voters not to vote for this article, as it will not accomplish what is intended.  
 
Chair Colbath thanked Mr. Guerringue for bringing this article forward. He recognized it is 
frustrating to not find a solution for STRs and feels the Town's hands are tied by state regulations. 
He repeated the concern about increasing the tax burden on the taxpayers with litigation. He 
recommended trying to move forward in smaller bites; this amendment attempts to do too much 
at once.  
 
Mr. Corbett noted counsel said parts of this article could be severed by the courts later on. While 
the article is not perfect, he feels it is worth trying to put regulations on STRs. Even if only part of 
it is upheld, it does achieve some forward movement.  
 
Mr. Hounsell expressed his frustration regarding the damage done to the Town by STRs and why 
he is in support of this amendment. He said there is overwhelming support for STRs in the 
legislature. He cannot support this article to the voters, but he encouraged the Board to move 
forward with the pieces of it that are savable. He recommended the Town support a licensing and 
inspection program, which would remove fighting against revenues.  
 
Ms. Byers said the definitions in the article need to be further refined to hold up in court, if 
challenged.  
 
Ms. Grant noted the intent of the Master Plan is to redo zoning. It is the Board's intent to plan how 
to help the community thrive and handle problematic STRs. She said the Board cares very much 
about the STR issue and is looking at ways to legally deal with it.  
 
Chair Colbath opened public comment.  
 
Mark Guerringue, resident, thanked the Board for considering the article. He said something has 
to be done about STRs and believes the article is worth presenting to the voters. He noted attorney 
Chris Meier's expertise in zoning. He said if the article is taken to court and fails, the Town could 
learn something from it. He encouraged the Board to support the article, as STRs are a huge issue 
in town and affect neighborhoods and values.  
 
In response, Mr. Hounsell said it would be good for the community to hear that the Board will use 
this petition as a means to add protection from the impact of STRs. He urged the Board to commit 
to working with all parties to come up with a solution. Chair Colbath said this article is a good 
building block and made the commitment that the Board will continue to work on this issue.  
 
Josh Brustin, resident, offered to help with this process in whatever way he can.  
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Daymond Steer of the Conway Daily Sun asked how much of the opinion from counsel was based 
on Freedom, New Hampshire. Mr. Hounsell said the Board discussed counsel's opinion in a non-
public meeting, so it is not appropriate to respond to this question.  
 
Mr. Steer asked if there is a way to sever the good from the bad in the article before the vote. Chair 
Colbath said a petition article cannot be changed by the Board. Mr. Steer asked for clarification as 
to what parts of the article would be workable. Chair Colbath noted Ms. Grant outlined this in her 
initial comments and the Board members agreed with her comments.  
 
Chair Colbath closed public comment.  
 
Motion defeated, with Mr. Hounsell, Ms. Byers, Mr. Porter, Ms. Grant, Mr. Barbin, and Mr. 
Colbath voting in the negative and Mr. Corbett voting in the affirmative.  
 
Chair Colbath thanked Mr. Guerringue for putting this article forward. He said this is a 
conversation that the Board will continue to have.   
 
Chair Colbath adjourned the meeting at 8:24 p.m. 
 
Respectfully submitted, 
Beth Hanggeli 
 


















