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CONWAY PLANNING BOARD 
 

MINUTES - WORKSESSION 
 

SEPTEMBER 8, 2022 
 
A work session of the Conway Planning Board was held on Thursday, September 8, 2022 
beginning at 6:00 pm at the Conway Town Office, Conway, NH.  Those present were:  Chair, Ben 
Colbath;   Vice Chair, Ailie Byers; Erik Corbett [via video]; Eliza Grant; Mark Hounsell; Alternate, 
Ted Phillips; Alternate, Steven Hartmann; Planning Director, Jamel Torres; and Planning 
Assistant, Holly Whitelaw.   
 
APPOINTMENT OF ALTERNATE MEMBERS  
 
Mr. Colbath appointed Mr. Hartmann and Mr. Phillips as voting members. 
 
DISCUSSION  
 
Removal of §110-5 – Minor Review:  Mr. Torres stated this is a bit of clean up; in 2019 the Board 
held a public hearing to eliminate the minor review given the increased authority to staff, but not 
all the language pertaining to minor review was removed from the ordinance.  Mr. Torres 
suggested holding a public hearing to eliminate minor review under §110-5, and leave §110-5 as 
Reserved.   
 
Ms. Grant made a motion, seconded by Mr. Hartmann, to hold a public hearing October 13, 
2022 to remove §110-5 – Minor Review.  Motion carried unanimously. 
 
Requirements for street/road signs in Subdivision Ordinance:  Mr. Torres stated in the past, 
some of the subdivision developers have not installed signs, and the Town has had to install them 
for safety and emergency services.  Mr. Torres read the proposed language.  Mr. Colbath asked for 
Board comment; Mr. Corbett asked if this is the standard in other towns.  Mr. Torres answered in 
the affirmative, and stated towns who don’t do it are starting to.   
 
Ms. Byers made a motion, seconded by Mr. Phillips, to hold a public hearing on October 13, 
2022 to amend §110-45 as proposed.  Motion carried unanimously.   
 
Zoning Amendments for 2023:  Mr. Torres stated he wanted to discuss with the Board any zoning 
amendments they are interested in for 2023; he has listed a few definitions that have come up in 
work sessions [see Planning Staff report attached].   
 
Mr. Torres stated he has also had a discussion with Code Enforcement Officer, Jeremy Gibbs, 
regarding digital menu boards.  Mr. Torres stated it seems generally restaurants are going in that 
direction, and the town does not allow them.  Mr. Torres asked if that is something the Board wants 
to consider, or leave it as is.  Mr. Colbath stated he thinks the public has been very clear about not 
wanting to see interior lit signs, neon signs, light pollution or ambient light. 
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Mr. Colbath stated the important definitions are the ones dealing with dwelling units; those are the 
ones that tend to open doors for grants for affordable housing.  Mr. Hounsell stated with the update 
of the Master Plan, would we be causing that process difficulties if we were to do any changes in 
zoning until that work is done.  Mr. Hounsell stated he was wondering if we should be putting 
together a package for 2024 rather than 2023. Mr. Colbath sated that is a valid concern.   
 
Mr. Colbath stated he thinks something simple as a definition just to get something on the books 
would be okay, even if they need to be changed later.  There was a discussion regarding short-term 
rental and long-term rental definitions, and it was suggested to check with the lawyers before this 
Board addresses those definitions since there is an on-going court case.  Mr. Torres stated he would 
speak with the Town Attorney.   
 
The Board determined that they would like to have modular home, townhouse, boarding house, 
transient/non-owner-occupied homes, extended stay hotel, and duplexes defined and rewrite the 
definition of residential/dwelling unit. 
 
Meeting adjourned at 6:59 pm. 
 
Respectfully Submitted, 
 
 
 
Holly L. Whitelaw 
Planning Assistant 
 

 




















