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Municipal Budget Committee - Town of Conway
Tuesday, January 15, 2020

Professional Development Room
Kennett Middle School, Conway, NH

Present: James LeFebvre, Ted Sares, John Edgerton, Michael Fougere, Dave Jensen, Ellin Leonard, Cherri Sullivan,
Frank Jost, Eric Dziedzic, Michael Laracy, Diane Ryan, Mary Seavey (in place of John Colbath), Greydon Turner, Mike
Tetreault, also present, recording Secretary Nadine Armstrong

Late Arrival: Terri McCarthy

Excused: Sarah Frechette

Kevin Richards, Jim Hill, Lillie Gilligan in attendance
Meeting called to order by at 18:30 by James LeFebvre; Frank Jost led pledge of allegiance

James: ... Superintendent of School’s presentation. I want to welcome Mary Seavey, she is replacing John Colbath on a
temporary basis. For folks who sat on the default budget, we’re going to be having a short meeting after we finish here
fdmight, remember the January 27 meeting at the Library, if we could possibly get out to town hall and pick tpithezpacket I
fuonld appreciate it, I’ve asked the superintendent to start off by talking a little bit about the Strategic: plamon ther, Mike
Cooperative committee, and with that I will turn it over to Kevin Richards
Kevin Richards: Sure, well good evening everybody. Five years ago we started a strategic plan process and that is come
fosexpire this June so we're in the middle of the process of revising and moving forward for the next five years and we
made some, it’s been a really nice road map for a lot of the pieces that even go into our budget process moving forward.
Temorrow night will be another community forum so we invite everybody to attend we're looking at a portrait of a learner
but within those Focus areas will be revisiting things like retention of highly qualified teachers improving student
§eh1evement integrating technology capabilities and becoming more efficient, so it is the process we will be going through
or the next 3 or 4 months open invitation to the entire community and not just Conway but anybody who's interested
chair LeFebvre he also asked me to address the study committee, so last year the SAU9 Board asked to develop an ad hoc
détmittee around studying up to around studying the tuition agreements again those are coming up to' e)dpli'at‘i‘(l)‘d‘llie‘i’t‘
1#% to'seven years. The committee brought in a number of resources studying what the current tuition co‘ﬂtrac‘i ISok§tike
a‘g‘Well as governance options for if they decided to go to a cooperative or a joint management procesis you’ l'?e@‘%vﬂéh‘w%‘
§‘tiﬁ’t talklng about warrant articles. There is an article that all of the towns that I've been working with's8‘fat- are placmg
ﬁ”artlcle on the warrant that through the RSA’s talk about developing a cooperatlve planning committee. And we will
8¢ 4 little bit more about that but towns are starting to really take a look at these pieces and we know that funidifngs “ome
Bdication in New Hampshire is unique unto itself in there a number winners and losers when you when you talk’sbtnit
tiesé things; so yes we will be will be moving forward with that as well if you go to the sau9.org website that theré“i" d.
r{ﬁmber of links and resources you just click on study committee and it will bring you to a number of presentatichs aidhg3 T
With Andrew Volinsky who did his presentation last year, he’s been going around the state, John Tobin talking about
ddilcation funding so just remember resources good bad or indifferent it's just information that's out there Eo if y’éu fhapeah
dﬂrestlons throughout the night please let us know and we'll be happy to do that. ¥ ssted
Jhmes I would like to take the time to encourage everyone here, if you have the time tomorrow nlght at 6 o‘éPo'Bk ‘tg gt%‘
0‘ er'to Kennett High School and look at the strategic planning crew, tomorrow night at six o’clock * ™" ey
: E",\fm Open forum, in the auditorium. First order of business, I do have a few updates that need to go 1ntb y
fl‘?lnk everybody has your binders so I'm going to pass these to the right in these to the left these are > the: defau
4'BTug’tab in your book will be going over tonight but if you can find the third tab it's tab C that's the default’ 'R acing
Ted Sares: Jim, Can I ask you a question? SR it
Eﬂnes “Yes Ted, go ahead. AingT 0
Sares: Usually In a budget this detailed, if one were presented to me in a corporate setting, and I was a ché‘lr?héﬁ‘of
fﬁé people who were receiving it, I would say, where is the executive summary? Instead of having to go thirough: fl’ns“‘thmg
ﬂiEklng it apart and figuring out whether you came in high or low or what was the reasoning why you had a lower budget
s yéar, where is the executive summary? gy

Kié\’m That will hopefully be what happens in the first 15 minutes of the budget... ii"“ 3-3_{"‘&
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by By LERAES
Ketl Sares No, where is it in here? SRUEEAE

Jéevm Written? There is no written
ed Sares: There should be, there should be a narrative.
Kevin: Okay. .
James Your comment is noted for the purpose of next year, but there is nothlng we can donow. - '
Téd Sares: I should be able to read two paragraphs and say ooh they are coming in with a lower budget and th1
rha_lor reason why, insurance. e
in: This is in replacement for the. Overall, bottom line, the budget is down, and we can walk through each one of the

dﬁits ‘Overall the budget is down $625,489 that's a good thing, that’s a -1.63%, I will highlight in just a second where

th Yse reductions came in. Ted is right there was a significant reduction to health insurance but also you will noté tﬁat ie“vjen
with salaries there's a reduction in salary. So as we go through you can see overall, because health insurance carr'ie's' S0
rﬂimh of the budget, and the personnel carries so much of the budget if you reduced personnel and if you change the ¥
beneﬁts you will see reductions in the overall budget.
mln* On that second page again, you will see the overall budget in the very top heading, ($625,000). As we work down
below the dotted line there, you will see performance based salary, admin, non-contracted, so that is all of the nonrunron
]_gér‘Sonnel that is all of the building administrators, principles, and all of those numbers are based upon a 3% performance
i‘hErease, okay? We must budget that 3%, it doesn't mean that each employee will get that, that’s through the evaluation
I%CESS That also includes any changes to the non-contracted folks okay so that's that $36,000. Then the hne below that,

arles all, that includes everybody. That includes all of your contractual obligations, your CESP, those aré y6u‘r‘§u'bport
brSOnnel union folks, they are in the second year of their contract, the AFSME folks, those are your bus drivers,

todlans and maintenance workers that is included in there as well. There are some adjustments madé; the bus dr‘ix‘rér‘s‘"’
7] fincrease to their salary because we are at a critical shortage, so the board approved a $3 an hour increase for: the bus |
dfi’vers as well as raising the substitute bus salary moving forward. So that includes all of the salaries, and you' i3 sée that i
&Ven with those that is a ($172,000). Throughout the entire budget there were few personnel changes, spécial educatlon
Wise, but as far as regular education budget, no changes to the staffing at the elementary schools at all okay. Yoéull'see a
d’uétlon at the middle school of a full-time world language teacher, and you'll see a reduction at the hlgh school of a full-
#ﬁ’he’ science teacher. o vork down
Tiéd: We went over that special ed fast, that’s the biggest increase but that is out of control, I mean, you Can’t SORitSHRD
ﬁeVIn ‘When we go through that it’s.. o ’ « performance
éd Sares: Oh no we’re on it now, there it is, $58,000 2l the evaiuation
K@vin I haven’t gotten down that far yet g e below that.
Tﬂd Sares: Oh, alright, okay sl T st ipport
ﬁmes Folks let’s keep this through the chair so we can keep things organized here tonight. ‘ B,

hn Edgerton I looked at the review for the school and it looked like there was a reduction because the clasSésd.’:ire““
ﬁddblmg up. g dthbﬂs
Reévin: They reorganized the classes, two years ago John, you’re right; they reduced a teacher and what they did’ H}é
d‘id a tulti- grade classroom, so now that bubble has moved up, but they have not removed a classroom teacher if; hlﬁm
b‘udget So again, the reductions in the budget to personnel are the middle school world language teacher ‘the hlgh' hch‘bol
5E‘iiénce teacher and the district 1.0 speech assistant position. There are additions of personnel that you'll’ see, and]\% w’ﬂ’l
Uotiniie to talk about those. One is the increase of 1/2 time health science teacher at the high school in the Career Tech
@éhter and the other is a district maintenance person, so it is a net reduction of staffing overall. As wé contmué‘t@ ﬁ%
dtﬁzvn yes, health insurance. That is ($652,000) As we get to the warrant articles there is a tentative agreement w1th the
tgﬁbher s contract and I can tell you that next week hopefully we will be able to speak more in depth about that but health
ance with a big part of that negotiation as well. So, there was a lot of work that was done to shop around for health“
ihétirance and make some significant changes so overall, again, any reduction is huge. HO
ﬁ'?ﬁfe ‘Excuse me, from a budget standpoint is this number reflective of the old contract and the nnpact of the néw
dahtract will be different from this? : _F:‘d"; :.«»
Kbvin: That is correct. Working our way down the health, the dental.. T
Ted "Sares: We went over that fast, what does that number reflect?

‘@vm. That number reflects the old contracts and everybody else who is under health insurance...

'éd :Sares: And this number is about the same as the total budget decrease?
evin: Correct, yep.
T%d Sares Now what you just said is as a result of the contract being negotiated, that’s liable to change
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et'm Not this number, this number is whether the contract goes through or not this is what is projected moving; forward
“when the teachers’ contract goes forward, you'll take whatever salary increase and if there is savings in health :,
gurance that would be there. So, if we go to the next section contracted services, consultants, that is all your spec1al
uqatlon pieces, you'll see some reductions there and some additions as well, overall, special education i Isup $45 890
0% are specific to IEPs, okay? So, we base that budget right now on the needs of the students . _— _3,
T@d Sares ‘What are IEP’s Ny o

U

_____

eech services, Kevin Richard might need an audiologist or a teacher of the deaf services, blind serv1ces phy51c il
?herapy, occupational therapy, all of those costs are there oh, so that was one of the biggest variable costs that rs in t g : ‘
budget Some years you may have an out-of-district placement meaning that we can’t educate a student in this
environment here and the most appropriate place for that student might be out-of-district so sometimes those costs become
extremely expensive so those budgets go up and down.

mes: Excuse me for a second, this might be something will cover later but don't you have a fund that helps you with
g’rét twould you like to address that now would you like to address that later? fo ward.

evm When we get to warrant articles there is a trust fund that we do have for some of those pleces ol
J : ‘ s We can just address it later, thank you. el
K‘Q’Vln And that’s why sometimes at the end of year you’ll see the unexpended fund balance, a lot of that'is becﬁug‘e 0
yéﬁ re budgeting now for eighteen months in advance and if students placements change, or students move from place to

18ice either in or out sometimes those costs change quite a bit along the way. The next section is typlcally the .-
théintenance operation of plant so you will see your utilities costs, the water cost, you'll see a little bit of dfi mEr&é@E necd
néﬁalrs building operation, maintenance of plant. Overall it's up $24,000 but if you look at the unit 4 for' that‘s“{fp*v‘.BAI«[Z;OOO
Ppart of that is because they are putting more security cameras in at the middle school complex hefe; therée i$ afsos
A¥&-divider in the gymnasium, that was about 30 or 40 years old as well as looking at irrigation for the F elds‘across the
Fallroad tracks, so that is a majority of those costs. B cosis become
Jiimes: If I may ask a question, all your power, your electrlclty, your gas, do you buy on swat mark or do you try to
%rﬁgram out fong term? SOLRY 'ff

dvin: I'll defer to Jim
i Hill: For the electricity Jim, we are in a consortium and we can choose ours, after the deregulation, we can choose
de' ‘supplier and what they go out to bid I think it's every 24 months, we go out to bid and whoever has the lowest; that is
$'we go with. e
afnes What about gas? ot ey place to
Jim Hill: The gas, I bid that out myself every year for the projected year out, the year that we are in for propane a year
d‘ﬁt for the #2 fuel, the propane is much less volatile. 3 sty
Jilines: Okay thank you
Nfike Fougere: Are you able to project yet what are savings have been for the three new units?
i Hill: I think I did something for you guys last year but it was I think off the top of my head at Pine Tree we%‘e‘réh“
E%Wlng $10,000 a year on the electricity and another $10,000 a year on the heating fuel. g
ke Fougere: Just those two alone? v
§ffn Hill: And that’s forever, that’s every year ... I think it was like 20 or 30%
ke ‘Fougere: Consistent savings, and we are looking at the same thing at the other two schools? i
Jilh Hill: Give or take, yeah. 1
ke ‘Fougere: You’re looking at a ten-year payback sl
h‘i Hill: No, because those were about a million-dollar projects. . f ‘ L .
Mi‘ke Fougere: Rolling these things in, it does start adding up, you’re going to get an eventual.. . the savings... i
Jiﬂi Hill: you will, on an annual basis, see a significant, we have seen a significant decrease in the cost for the‘elediricity,
a#d the fuel as a result of those updates. \ = :’s i
g;ifnks Jim could you do us a favor and at the next meeting give us a little more of an update on that" Thank you Very
ch
fé@hn Are there any more questions here on this page as we work our way down before we flip over.
d Sares: Again, the $84,000 special ed tuition, is that pretty much a fixed?
¥in: No that is variable depending upon where students are; so, for example if we have a new student move 1n that is
tft'of district placed or tuition, we are obligated to continue that.
?‘gd Sares What I meant by fixed, pretty much you can’t control that. _ -
3, -
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Kevm Well, you’re right if it’s in the IEP and the team of people decide that that is the most appropriate place for them
Wedcan t say you need to cut the costs for that or find a cheaper place to do that, that’s correct. If we move to page two,
Rre‘top, you’ll see Jim was just talking about the heat and the fuel so some of those costs are there, repairs to equipment at
diﬂ middle school, a few upgrades to those pieces, one of the things that Jim can speak to is that even though I think of the
Eigh school as being a new high school and newly renovated middle school, we are talking about fifteen years now that
thrs has been in process of construction so some of the things that were brand new are now needing to be replaced.
James I looked at the material from last year regarding the high school, specifically the roof, that is now, last year was 12
ye‘ars ‘old and is coming up on 15 when its warranty runs out. Do you have any idea of what it might cost to replade«it?
Cause at the time you said it was going to be very expensive I was wondering if you started to look at anythlng more. |
présume Jim, you're gomg to be asked to answer that? Dok i
Jim: No, the answer is no.
James: You’re not going to replace it huh you’re just going to let it fall apart
Jlm I forget, north of half a million dollars in the high school maintenance trust fund, I forget what the actual number is
“when you look at that, you look at you see we did a one inch overlay on Eagles Way, we crack sealed Eagles"Wayh:
figha couple years later we did a one inch overlay on eagles way, now we have crack sealed the overlay, the nékt §te1:i on
ﬂ}é‘gl‘es Way is to completely rebuild the road that, this is from the town engineer. At some point in time we’re- gkttt Be
'H@edlng to look at repaving the acres of parking lots surrounding that building. We are talking, on the ten,. ﬁfteen‘ yeaf the
&tizon, we aren’t talking hundreds of thousands, we are talking millions of dollars to do these things. - S hat
.ghmes I appreciate the information you just gave me, but I was specifically addressing the roof s1tuat10n ‘at Kennett ngh’)
alsol 2, RS % T R
Hi’ﬁl Hill: Thete is no plan to reroof the high school et ledt
Fafnes: 1 believe that in the last year you said something, it is 12 years old and we had a 15-year warranty*’ 14150 Bilidve T
hard at a School Board meeting, I may not be 100% correct, but I happen to be looking at that in the relatively near
i’tiﬂlre do you have any idea what that new roofing would cost? Given what you currently have.
+ Ts somebody suggestmg a new roof?

J!Hnes ‘No, I’m asking, given the fact that the roof is 12 years old last year and has a warranty for 15, I Was \X’/dﬁdering if
gy ‘were starting to consider how much it might cost to replace it when the time came. s Wy
T‘éd Sares: It should go another 15 ek g P on

vin: I'm going to do highlights there, you will see'network licensing, $7,300 as you know, the Chromebookg'!ai’é‘“fﬂ fe
'&aper and cheaper but the licensing sometimes expires and causes you to buy the number of licenses for those; ‘upgrﬁdes
¥isoftware as well. You will see contracted services, the JAG program, that is the Jobs for Americas Graduates, itisa
gﬁgram for some of the students who need extra support and alternative levels of support. There is some’ grant‘ﬁ}ddidg th
t'is with that but that is an additional $16,000. Two lines below that you will see contracted services, school td career,
sé“the ‘total increase is $13,750 you'll note that under that, unit 4, the middle school there's $7,500 in that i is for the sc!hool
tb‘eareer camps and for those of you who aren't familiar those are for grades 6 through 9 students. They offer LonSHioh
dﬁmp, culinary camp. There are 12 different programs and services about 300 students. There are a lot bt intkifddervices
donations from those you may have seen in the newspaper; the STEM Aviation camp that the students go to. They
é‘)"r a iominal fee to attend camps and there are some scholarships so if there are students that want to for there but each
oftfhe district's is contributing a sum to help support that program. Continuing across you'll see in unit 9 wh1ch‘ ié t‘ﬁ@” i
%eer ‘Tech Center that's $5,500 and what that is for support to continue that STEM aviation program into the hlgh school
Eﬁow Mr. Edgerton was very involved with that process but they're actually working on implementing the AOPA Wthh
‘e aviation something-or-other curriculum for students so we didn't hire new staffing. The plan is for the pr()g!l‘ m of
stﬂdles the CAD draftlng pre-engineering teacher, to begin to implement that curriculum but that $5, 500 is to helpp Zrades
skﬁp'po‘rt put that program in place. : A
Wéd Sares: So, if we are in front of the town and we’re arguing airport and one chooses to say well the - alrport 1n'5dd‘i’ﬁon
fg’bur annual contribution which is quickly becoming a line item, there are other costs, this isone. -~ > - i) Carcer
eVin: [ would say it’s more geared toward.... there’s a shortage of pilots nationwide and they do a needs assesémedt‘ag
t of the career and technical program and thls is a big group of people and there is a definite need for. p11' Sonsiiiction
F¥d Sares: I don’t know what you’re doing Jim, pointing at John but I'11 tell you that 10 years ago we hardly Had FRrvices
eﬁrport budget there was hardly anything for the airport, one dollar, so now we’re talking about all these“cbsts %hd ]ydd
ibw it’s going to be this way this year s for 1 w1¢ but eacl
gim Edgerton: The STEM Aviation program run by Kennett, the way I see, at the last meeting yesterday or'thé ﬁa 3
e’Fore that it’s the trade pilots, air traffic control, meteorologist, mechanics, it’s not just for pilots, and probably néédiﬁ‘g“i

te ‘meteorologists and mechanics in the program. - ' -g‘~\§ vhich
N TR B P & T (“
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fevm Insurance, some pieces moving forward you will see an increase there’s staff development, again _hat ﬂ;fMSt sqme .

ansference of some money; you’ll see did decrease of $18,000 last year while this current year the hlgh,_,, hoo
1 rlough their accreditation process and it is it has a cost that comes with it we haven't quite received that i repo
1 _y came in October in you know their preliminary report back summary was everythlng was very good | expect dsome
plmendatlons from there as well as improvements in and we will get that in the spring and that will go to the schoo\l .
board as well. Other pieces down there you'll see me some again some equlpment furniture, all excluding custodlan "'“
mamtenance you'll see $24,518 that is to address technology so that's an increase in purchasing Chromebooks and those
l|1 enses as well. One was for licensing up higher and this if for the actual hardware for those computers. . . - (2
James ‘T know we’re going to address the technology separately but could you take a moment and discuss how’ many
Chromebooks you have at this point and why we have to replace as many as I heard we have to replace this year,or, -, .,
coming up in the future.
Kevin: District is in really good shape to have one to one for all of the students and that’s K-12 and what happens is that
you have an adoption sequence that you try to keep up with. We're getting a lifespan out of out of these computers that's-
a‘%ﬁeést four to five years, which is outstanding and with a Chromebook you can log onto them anywheré thejf fel yeyoine
)}hamlc they're very portable, and they’re very accessible to the students all the information is housed ot th v _“lff‘and
{lifilieend they seem to be working very well. MLt 2k PR et
.iu‘,ines So, they’re much less expensive per unit than those Windows 10 operating system R ,mgtt'so‘mc
¥evin: Yeah, we are buying them for depending on how many we buy, between $220 and $260 for heavy duty Ve
Oiromebooks that have replaced the old thousand-dollar laptops. Then you’ll see the SAU share but that's a prodiict that
i8%ust the formula for that. Medicaid billing that's a special ed piece so what they did was typical, they changed*thb 298
Eéglslature for Medicaid billing. It used to be that if we had certain services, we would bill out and then get reimbursed
th}bhgh the DHHS. Because they've made it extremely restrictive right now, we aren't anticipating any revenue for that,
bt We aren't expecting a billing service to take place. So, we'll see how that pans out I know it's still it's: still being
ﬁ‘isoussed out there. At the very bottom you'll see the interest on the debt is a decrease of $93,000 and again those of those
buftids that as we get closer and closer it keeps reducing down. So that is another way to look at the highhghts a1l 1S that
Iowhghts of the overall budget. Any questions on this page? aters that's
I'*rank bounce back a little bit you showed an increase, a significant increase, roughly $67,000, and spedlal ed; bERt the
sa’me time I'm seeing a $94,000 decrease in transportation and I was wondering if that might have been s’l’n‘ifted’doh‘feaﬂ‘;%re
e'lsb and we didn't hear about it. U S
vin: Those are great questions it really depends upon the needs. Sometimes the tuition is tied with the transportatlon
548 then other times depending upon the needs of support There is no correlation. About 14% of our students.i 1n41n our
firict are identified for special education. Some require minimal services and some require some pretty extenst%" t “t
Kivices so without going and mining those out but as the budget is built, Pam Stimpson does meet with every cas®
fhanager and every administrator to say okay, every student, and there are spreadsheets that say Kevin Richard, he‘ge?s‘

{ b"se OT services, these speech services, Lilli Gilligan, needs this transportation specialized, she needs this and ‘thit afd
05 the way that budget gets built, is very hard to predict. Cosr o '
Iﬁ&un' If we could, now that you’ve seen the overall budget, flip to page C or excuse me tab C, the default__budgfet”’T‘h’eh‘:se

ﬁew one that came up we're going to have Lilli walk you through that default budget. Ly g
I}iill The default budget was presented to the school board on Monday and was adopted at that same meetlng The default
gﬁdget is built from using last year’s budget, reducing out any one-time expenses in that budget and then' dnflg Bt the
s'*ﬁbtractlng based off of contractual obligations for the budget that we’re building for 202, The budget- total blieltssiigre
é‘ﬁeral fund budget and the negotiated contract for CESP is the total of $38,365,642 and that’s in the budget cycle that we
Yein right now, we are six and a half months into that budget. The one-time expenses that will be taken‘away ﬂdﬁ‘?‘th‘ét
$5é 3 million is the $10,000 spent, sorry not spent but budgeted for the crack sealing on Eagles Way, the $7 OOG’Héfdg@t
8'the field strlper at the high school, at John Fuller $8,000 was budgeted for double doors in the gym, and $7. 5’06’ for
%érnovmg large pine trees. At the Pine Tree school, $20,000 was budgeted for security window and doors so that’s~taken
ffthe top of that previous year’s budget. And then we are going to add in what is proposed in the 2021 budget o] "should
éﬁ%} 2020/2021 The items that we will be paying more for are the second year of the CES contract of $81, 000, the‘thﬁ%ij
¥l of the ASME contract for $48,121, retirements associated with and FICA associated with salary i increases, hfe ;
ﬁLtfemployment workers comp insurance for $1,682, to those salaries and then the reduction of the health and d‘entral‘ "‘
1risurance is based off of the known, not to exceed figure reducing that budget by $656,906 and then the last thm% across
4tunits is course reimbursements and uniform allowance totaling a reduction of $10,790 a i The dem;uhit
Jifes: When you initiaily did the work up of the health and dental insurance you programmed it at what e ta%e ¥ nd

&Yll

nughine in at what percentage? =l "—U'f'i” ﬂ""“'&“ ithe "
bl i Sl revele that we
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vam well originally, we put in 10% increase, then thanks to Jim’s hard work and other folks hard work, going:gut and
shoppmg the.health insurance really caused some changes to take place. Overall it represents a 3% reductlon tq;heﬂlth

insurance across all parties. a7 ihing acruss
}]Iéchares Jim, the proposed budget is essentially the same as the default budget, with a very minor decrease fre doget
,Ialll. Yes, so youw’ve already worked your way down to the bottom line of reduction of $53,000 o g dntalge, and

{[‘ed Sares: I only need to look at 3 items but if it hadn’t been for the decrease in health insurance, it would have gdne
Kevin: There would have been a significant difference ‘ ST
Ted :Sares: yeah, we get into these horrible situations where the default budget is higher than the regular budget \&hrclt‘
tiakes a terrible choice for people and we’ve had..
James: had that in the past, you’re right...
Ted Sares: had people on the budget committee recommend that people vote for the default budget. That is a fact, which
is horrible.
Lilli: The few items left to increase off of last year’s budget is the $45,890 for the special education as Kevin had LRV
#€titioned with the IEPs that are required. Kennett High School reduction of a science teacher takes $57,951 Sff'9f that!
b\‘ﬁget Reduction of world language teacher at Kennett Middle School reduces further by $47,438, theiy theré‘%)i‘é’é‘?é
district wide items the highest being the reduction of $91,238 for debt service as those bond payments decrease aInquIrles
foitthé SAU share based off of the way it is prorated on equalized value of all communities part1c1pat1ng i SAU9. The
Sélool lunch program is going down $23,790, and the approved early retirements that were approved at a December N
dibol board meeting increases that budget by $50,216. So, the total reduction is $678,603 off'of the 201972020 Hitget;
%@mg you a total default budget of $37,687,039, it is a reduction of $53,115 off of this years’ proposed budget I wanted
Epoint out the few items that I put as a caveat just so you’re aware. The default budget does not includé non: eonitadtt
étformance increases; does not include the proposed new maintenance person district wide and does not include any of
the ‘increases to the building maintenance grounds of $55,000 or all other items totaling $100,000, I just wanted to point
it that that is not in the default budget. wetwhich
Ddve: Lilli, what is the annual amount of the bond payments? .
Lilli: That would be under the district wide R

R e Y

REviti: Unit 10 ' 'R it
iz Unit 10 very close to the bottom, page 82 in the detail budget, the tab I, budget detail, page 82 shovs;s that S ydﬁr‘
debt sérvice totals $2,551,463 i Anquities

Dave How many more years? whr nJ’) The

# It varies, you’ve got the high school which I think is at less than 5 years, then you’ve got the mllhdﬁ:dol A %“éplece at
é%ﬁ:h ‘of the elementary schools staggered over those three years S Brdget,
EVIn “you’ve got the middle school too, coming off the books, I think that was a year later i v “t‘ d
L3 ”'( ’t

ave~ ‘So, in 5 years the debt service should take a big step down?
Kévin: Unencumbered balance okay between the revenues and expenses you'll see those are estimates so the e%eﬂséé f
t;iat's what's left over at the end for example if you had $5,000 in books and I didn't spend it all in a only spent $4’000 'that
Would be $1,000 of unencumbered balance at the end of the year. As you can see those numbers have been pretty hlgh
Eéy run about a million dollars which is you know about 3 to 4% of the entire budget; you'll see the retained fund balance
d ‘year so every year the Conway school board has the opportunity to retain a fund balance from the previous year and
éy dec1ded to keep $220,000; school building are so when they built the high school renovated the m1dd1e school,that
st one of the last years of getting State Building Aid so we get a check from the state for $1,000,000 spec1al ‘ed "
tde S0 sometimes it's called catastrophic aid that you can apply for three times above a certain calculation you. get a
bentage back reimbursement ; we anticipate about $200,000 there. Kindergarten aid went away. We used to get
g‘lf,’l 00 for every kindergarten student now they've ruled that into what's called adequacy aid okay so 1t's i dlff‘é"irérftrijlaée“
Welre §till getting reimbursed for kindergarten through Keno but in a different program Federal school lunch progran and
fik program so for students who are on free and reduced hot lunch we get credits back from the federal govemment and
, é‘ant1c1pate that to be around $400,000. You'll see that Medicaid reimbursement is a loss. The regulatlons in the rules
f‘nged around that so it may change but we're only anticipating $1. We are getting some National Forest fundsi"EjB’”We
4 'tuition from all the different towns depending upon the elementary school. We take in Eaton and Albany stude)nts} Ha
the mlddle school is Eaton., Albany, Freedom, Madison and then at the h1gh school you can add in Tamworth and Battlett
el Jackson students. Overall, if you go to the subtotal that we're receiving as revenue from these towns is actually‘l.r;')‘“L &
36t but $200,000. We do get some reimbursement for transportation, rental facilities, so now that it's the politie&l ifitk
diéyear and they want to come in and use the facilities fee for that SAU office pays rent to the Conway Schoot Dlétn@t”
T}f}e lease of the Conway Rec Center again that's just their portion of the increase to the utilities; general Tund'lh‘tféYes‘t’U”
i, - ctien geta
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ome school lunch program that's students who pay the launch and vocational ed exchange and then if a studen }a .an
%%P from a sending tap so if a student from Madison has a one-to-one aid Conway appropriate that money but Ma 1sc';hl 1rf
m wrltes a check to the Conway School District to pay for those services so that's what those are. Then you'll seeI dfso
éﬂ eech Services OT preschool including ESOL we do We hire a full-time ESOL teacher and because Bartlett h { needs
t time we kind of fell off the services both SAU 13 and Bartlett So you see the total revenue that's recelved outsuie of
Conway $13,933,407 i 1
%'ed Sares: Question if [ may, on the local and actual revenue 2018/2019 we had $183,272 we have an estlmated feVeEue
bl9/2020 is $30,000 what does other local revenue mean? g it b
Kevm you know, I will have to check on that one ' At
Lilli: I don’t, I have not seen a significant amount of that coming in revenue in the last two and a half months ,' ,' 1)
Kevin: We’ll find the answer to that
Dave: question; does the school building aid disappear when the bond is finished Q
Kevm That is correct, unless we apply for another project, they’ve just started to release new monies for dlstrlcts but
tHere's a long list of schools that are in rough shape s m?
.%Tmes Could you talk a little but about how the state of New Hampshire adequate plan is made nowadays ‘ " Aqin
Ké‘vi‘n ‘Sure so they’ve revised that funding formula and that's based upon a number of different factors 1ncludt hg Y
p&f etitage of free and reduced hot lunch students that you have, the number of students that are not readmg at | tle"léw? 51
i Eraides two or grades three or four, takes a look at special education as well and takes a look at it a ‘hutnber, of H&qﬁfei‘eﬁ‘li
factors so that number has changed over time and it does take into consideration the number of factors related to the towns
it evaluatlon they do have, tax rates as well. We only budget by the way 95% of the piece from the statb the’y%r\?é gt
t?ﬂt» riumber and we budget 95% of that
fies: You have a 5% Flex
¥vin: We are hopeful that we get the entire 100% but with the state you never really are sure. The distfict assessment
fh&t's the part that the town of Conway has to be raised through local property taxes so that's $15,733.02 is actually a
B%rease to the amount that has to be raised for this operating budget that's before any warrant articles. -
K&vin: So, what does the operating budget mean to the tax rate in in Conway? k’ ‘t
ﬂ‘ilh sure so the total proposed budget is $37,740,154 and you subtract out the adequacy grant money that i is 95% of What
'vé'been told we should expect of $3,074,956 and then the state education tax which is also raised. through local Tl',
!ﬁh’“perty taxes, but they tell us how much it's gomg be and is based off the tax rate of the $1.97 that it converts L1 tisi
hSt the net assessed valuation of all properties in Conway but it's net assessed value minus utilities Whlch leaves }’g
$‘15 000,000 left to raise through local property taxes. So, the $15,621,000 is the other revenues through fhe rafeffCtent
a,greements and the other items that I've just been specified by Kevin which leaves you with the total arrofint t& He\Saisads
’r‘hugh local property taxes of $15,730,302. Using current year net assessed value of 1.7 billion dollars thatebivEs /o a
5}5@03 tax rate and when you add that to the state education tax of $1.97, you get a total tax of to be raised and
éﬁ oprlated for the school of $11 and that is just a general fund operating budget. It does not include any Warrant articles
‘Sares: What was it last year Rl tresniipil
h‘ $11.15 but that includes warrant articles. And this of course is an estimate because we won't know what' éil[é“true
enues are until they are recalculated in September in order to set a tax rate Also the real factor that really drlves
niges to the tax rate is the net assess value of all properties in town.
ﬁhnes Now everyone here of course recognizes that we went through a re-evaluation of our property taxes heré not Bgat
it “go Some people believe that because it shows a $0.10 decrease or whatever that their taxes are actually goﬁig
Wi If you were reassessed from $200,000 to $262,000, that extra $62,00 at $11 per thousand, your taxes are Eoihgfﬂﬁ
ﬂi’sﬁt for everybody's clarification O widi

‘t

v

Li“l The balance of what's left in the estimate tax rate calculation is the total dollars proposed for all of ou"v‘ it
ai'ﬁcles do you want to go back to the warrant articles.. b bl aised
in: yeah we will go back to... it’s hard because the CEA negotiations has a placeholder of 0 rlght now andWeéﬁﬁdQ &

Hiht ‘that will inherently have a cost associated with that so we will talk about those but as far as how nitigh: -would it be
}bﬁl can see the impact of the other pieces are per thousand but it doesn't really make sense to look at if 4]l of thesd. df&" les
roved until we get that CEA agreement calculated. Please go to section B warrant articles. We can start with Article

1,

icles 2, 3 and 4 are part of the tuition agreements, so those are those trust funds that everybody contrlbutes'fArtré‘Ie 2

“t’he high school facility maintenance trust fund and you can see it's for $54,443 but $35,779 is sent by the send‘lﬁg towns

‘at again is part of that tuition agreement. In that account right now is approximately $614,000 so when we start to taj}k
ol {00

Uit some repairs to the high school that's the money that gets taken out to fix big ticket items.
z‘ﬂnes Just out of curiosity does that maintenance fund have a cap

e s
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f. €3 vm no, because it is pretty much the same number every year. Article 3, that's for the middle school agaln 1t’§ ?1 l7%586
,.'{t $7 541 is received by the sending towns. In that account is $212,000 M '_'”
1 1 ?;- OWn s

ike Tetrault: So, if it's relatively the same number every year how you get there tal
Hill: The tuition contract, and the formula it says based on a percentage of the value of the of the bulldlng at the’ e

,,,,,

[

divided by the number of 20 years or whatever but that was determine 15 or 20 years ago.
g{‘evm Article 4..

Daye: I assume those all sunset when the sending town contracts expire?

Kevin: Unless a new agreement is established. Article 4 is the elementary school and again that's part of the tuItlon
agreement $9,900 and $1,162 is sent by the sending towns $110,000 in that account and that's been tapped into a couple

ef:times R LI o TR
James: Under the current contract with the sending towns, if they elect not to continue what happens to the fund balance
higre?. That’s all part of the.. I

Kevm Article 5, that's the Conway Education Association agreement and again there's a memorandum of agreement that
Heéds to go to both sides before we can go public with that “ :_{2’“{}:-56
ike Fougere: When do you think, we have another five years before these contracts are up, but how soon do you think, .
Frégo’tlatlons might even be thought about

Bvin: When we get to article 11, we will talk a little bit more about that. Article Six is the operating budget thigt' bﬁ/e“mL
gé‘nt through this evenlng so that numbers $37,740,154 recommended by the Conway School Board member and you'll
ﬁe“the default budget is in there as well of that $1,688,000 is grant money that's expected to offset that. - Article 7 Project
S ikceed. .. 2
Péd Sares: Question on this one, how much over the salary of the new person is represented in this amount? ”““”
Kévin': I'm not sure 1 understand your question Capx ato a couple
Tled Sares: The new person comes in; [ assume her salary is part of...
Kﬂvm It is the same as what Clay made

Sares: Well then how much is that?

Sio i ot balance

kévm $26 an hour _ "~5t Iei-tj.}!'\,.}}
d Sares: Okay so $26 an hour, that leaves 40, 40 to what am I missing A A
ymeone not $26,000 Ted, $26 per hour vou ik

’ﬁ:d Sares: $26 and change per hour there was an article in the Daily Sun. How much... Project Succeed is $66 OQO of
é‘y groves salary, what did that represent v
%vm So, R gy u.n

T%'d Sares: What part of this amount is represented by compensation by the person who runs it ] P"Q“""C"

Kevm The whole PrOJect Succeed is $300,000

Téd Sares: and so, you’re looking for what ’

Keévin: $65,000 is Conway's contribution to the entire program the other $220,000 is federal grant money So in'order to

du*ﬁport the program including all of the homework club people, the enrichment staffing, the site d1rectors the prq]ect

Kkteed director, it takes about $200k

Fed Sares: Are there any discretionary funds here?

l‘{évm They submit a budget that we go through

Ted Sares: Is there anything that can be reduced?

@in: Oh, there is always something that can be reduced
'Téd Sares: Okay, well here is my point. Many, many years ago when Project Succeed first came up, I had led a gr’ou‘l_’>t
agﬁ'n st it and we won the first year; we beat it, not by much, but we did beat it. But next year it won by one vote and
bﬁ Eflne Thompson was the person who did it and I kind of came over then and I didn't fight at or call for a revote‘ but I
Qéﬁd atthe time anything that starts this way, with a grant is a double edged sword. Grants can be good because they can

Ve 'you something worthwhile, but they can be bad because they can be evolved into a line item and forevermore be a

gst. ‘That’s what this is what this one is going to do sooner or later and it's getting close Just like the alrport is goin to do

g’ohner or later. So what I'm trying to do is slow it down because this thing is really growing, my God, it’s gdné”ﬁ'd

thtroverswl to, to yes it’s the best and I'm looking for ways to slow it down that's all I think about slowing it @&SWhs .

iy 'aybe not, it's just becoming automatic and if there are discretionary funds available it doesn't have to be automatic

vin: T do, and if we lose the grants which happened previously, he produced services instead of doing it 5 days a week

i do it 4 days a Week instead of having a certain number of enrichment opportunities, you reduce the enrichment

] f)ortumtles

Téd Sares: That’s right. g,

!'M‘,‘ H \'-;' \p
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Jg,m I 'd like some clarification here, I read something in the Conway Daily Sun today, which may not be. accdratgn (I rea

ﬁp‘methmg in the Conway Daily Sun today which may or may not be accurate because we know how. aceurate they,can
fametimes be, but on the 1st of July there is something they're saying the state is taking away some capablllty do.ypu haye
{Qrget money to the state and I think it was about $65,000 et
;[va I didn't read paper today, because I don't read the paper so I don't know it was put into print we would have to go

Ll“l. 1 can say, the one thing that was reduced was the ability to charge for services ;
Jim:. right, that is what I'm talking about, thank you : ce ¥ bl
Lilli: and that might be what they're referring to VL
Jim: that's what I was talking about, thank you for reminding me, they used to be that they charge the individual parents
Lilli: they still currently are this year yes
Jim: but after July 1 you won't be able to based on a ruling from the state, correct?
Kevin: Any other questions on Pro_]ect Succeed
e Tetreault: what was the reasoning for the significant increase from last year to this year?
K@évin:' Just because of the loss of the revenue that was there :
Kl ‘because the grant money is the same as this year, $202,322 dollars : o ‘zf' Lhaye
Mlke Fougere: Kevin, I wanted to know to the growing out of control it seems to me that a program that does “grow out
&ﬂ’éo’ntrol Ted, is a program that is working y iave {0 go
¥¥d-Sares: What is your point?
Mike Fougere: That you are seeming to be wanting to cut something back that is working.
‘i‘éﬂ Sares: No, I want to cut back the budget. Wherever I can, I want to cut back the budget even though it’s down;:td
ét costs down so that people can pay lesser tax, I'm more concerned about tax Mike.
e: I'm concerned about kids and a program that’s working. o
Téd Sares: Fine, that's why we're different. Just because I want to cut back on part of $65,000 doesn’t mean I'm not
éﬁ’icerned about kids.
ke no, it's your attitude about...
es  Gentleman, gentleman please...This is something... I want to control both of you..
d 'Sares: You don't have to control me pal
hes this is not appropriate for this meeting please
Sares: Pardon?
mes Both of you silent please, quiet down please so we can continue
Ted | Sares hey, excuse me, Mark Hounsell, when he was in here made a big scene but among other things, he said I'm
gomg to take sniping, and I'm not going to take sniping either from anybody
I es: T understand your point, help however I'm asking both of you please discontinue this is an approprlate af this Point
¢d Sares: oh bologna
féé'vm Article 8 was a newly established reserve fund last year and what was happening was, Jim you can talk ‘about the
rhechamsms of that and the facility committee's recommendation it M N0t
‘ﬂ""n Hill: We stole the idea from the town so that every year rather than having me the ups and downs in the warrant
articles, Paul D, would put aside a certain amount each year. As an example of $100,000. So this year I might buya
%00 000 dump truck, well next year he might not buy anything but then in the third year you might buy a $200,000
g}ﬁer and the facilities committee, the school board I think this group adopted that same philosophy, so last year or the
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that we're in currently with that $250,000 we purchased two school buses, and a 1-ton dump truck. Next year, the ,
Iﬁy thing on the agenda is one full size school bus but then the year after that is two full size school buses and ut1I1ty
%frntenance truck replace one that we already own and basically it's there to keep the expenses level every time.
Vevn'l' Jim, do you want to take number 9 as well? 9 is just, we used to fund the buses through a bus trust fund 3! e[\}Ery
J€ar'we put in the amount of 1 1/2 buses and Jim has a schedule so basically the deal is to retire that fund and then turn it
Qék‘to the general fund ey ¥ iH point
i‘ih “Last year and the other annual meeting Karen Umberger brought up if we are going to if we're trying to do this kind
o‘f‘m* steps so not confusing. Last year established the $250,000 amount; that passed, and that fund has been est&Bli’sHe’d"

we no longer need to have the bus reserve. 1 don't know how much is in there $3,500 so basically replaced by the

fﬁQ‘”EO 000 By warrant
%‘l"i’ke Tetreault: This is going to be a yearly thing, to $250k, does that number change at all? i D‘%:
' P 000

a\i) voarorthe
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Sidds. "o oo this Kind
Jim: " This is only our second year and I could see a situation where if we are going out 10 years and" agam we: snilln fied”
h"aaven‘t I don't know if it's in this packet, but right now if you're going out like four years but we are, were usihg all the
Migney every year. - IR
Kévm I think that was an agreement between the board in the facility committee that everything over $15 000 vﬁ‘ould go
Il’ltO this fund here instead of the board actually this year there was a mower that was going to put into the operatmg
budget for I think it was $15,000 and they said nope, Joe Mosca actually said let's pull out of the operating budget, and
puttmg it into this because he felt as though it would be a true reflection of one-time cost that would be approprlated out
$Pthis account. ' HETOr 2
jlm Hill: Right now, there's a maintenance building right behind here there is currently an addition that's on the left-hand
side that would be torn down and replaced. We are putting money into the maintenance reserve to basically spend
$50,000 to replace that building. It’s 2x4 construction, at least 50 years old, the overhead doors may or may not work. We
gre baswally tearing down a third of that building and replacing it. Basically, we have tens of thousands of dollars of
trdilers, backhoe attachments, aerators, those type of three-point hitch title pieces of equipment and other pieces c of Tagilt
d&ﬁlpment that taxpayers pay for sitting out in the weather. In addition to that we have no space on site for stof'ﬁg of ahy
d‘fhount of sand/salt so anytime we need to sand the walkways etc., me to go over to Coleman's and spelid all' th'ézﬁrfl’e the
%ls -will at least allow us to have a minimum amount of sand or salt storage as well as there's a ton of athletic equlpment
#4tis seasonal; your high j jump mats, hurdles, fencing, Actually in pretty good shape but if you go down and’ éét ould go
iisthing or get a smaller piece of equipment you could literally spend an hour trying to get from thé fx’Ont df tﬁb‘
Biiilding to the back of the building to get that. This would be built by staff as time permitted. e et aad
Kévin: Any other questions on article ten? All right now I'm movmg to article 11 and Mr. Fourgere asked this qﬁtégnBﬁ’
ﬁfdwously, and actually this is a topic within all of the towns in Mount Washington Valley currently we’ve talked a Iot
db'ou’t the tuition contract and it will become expired in 2027, there's a three-year notification for these town to say fi-hand
Whether they want to re-up and continue or whether they wanted to do something else so that's coming up relatlvely '
atiickly There is a very specific RSA that says that if you are interested in developing a cooperative school distritt; i‘lgl)l\t“
AW ‘We do not have cooperative school district and for those of you who have been around long enough, ‘there HavE been
5 ﬁumber of iterations regarding cooperative school districts that came up before the tuition contract. Sd dlffe‘relitftowns
ate't taking a look at what would a cooperative school district look like and what would the governance be and" 1ﬁ ’{hb“
bbst ‘interest to develop cooperative school district this is nothing more than entertaining the conversatlon abo{{’c“vt?ﬂﬁt' o
Wald a cooperative school district look like, there is no commitment on behalf of anybody other thap, e, are, Blﬁg tb'%o
tbﬁough this process, so the other towns are all putting it on their warrants as well and that includes SAU"] 3 tow 'fs"it"
_i;h’st for the high school and for the middle school with the elementary schools, the K through 12, there is no obliiéatlon at

ik ¢ pomt It is about finding out more about what could a cooperative school district look like so in preparation | because
'y ont

! (‘L
f(“ li

You say in 2024 which is not too far away there are going to be some very big decisions that have to be madé!
Q}onway and by the sending towns so they want to start getting that conversation going.
T%éd Sares: Are there any others, in the state?
Kbvm yes, there are several cooperative school districts, so Amherst, NH has the Amherst School Dlstrlct and’ Souhe an
Bl School e el ight
Sares: can you use best in class? ' ,M,W"." veeh
K’evm There are some good cooperative school districts, like I said Souhegan is highly regarded, it’s good schdofowns
yster River Cooperative. .. i) il the
Frank there is no money associated with this this year, is this going to grow into consulting fees and thdt sort of'thil g
dWwh ‘the road? T 0 gb
dvm Minimal, when we did the SAU9 study committee we brought up the NH School Board Assoc1ation wh‘l‘éh i‘s ‘f)art
Bf‘a fee that the district pays for; they have a few folks occasionally who might bring somebody up to talk to thé S’Bﬂ at
b'y ‘biing up other school board members other superintendents who are from these different districts talkmg aboﬂt ﬁrr‘os
Y4 ¢ons and might take some visitations to see how it works. gk
E]lm I just want to make sure I heard correctly, so, the sending towns that are coming to Conway whether they re o
d‘ammar middle or seniors, they are working looking into this?
bvi: That is correct. So, Tamworth School District, Jack Waldron actually sent out the email to everybody saying’ ; 3ith
5H4 1 facilitated the study committee now this is more of a formalized process. Tamworth, Bartlett, Jackson Eatonz N
.beany agreeing to put to put it on their warrant article
Biiiti: It seems that we don't really have a choice, we really should be studying this in the same way, that's what"lttsounds
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ﬁvpn personally, I think Conway needs to be part of the conversation, but there is no commitment to 1t correct ]]t would
bqtfoollsh for people not to, in my opinion
Frank: again, a $0, why does it have to be a warrant article then e nt’soumls

Kevin:. through the RSA you have to establish a cooperative school district planning committee, you could doit
informally, but it wouldn't be a cooperative school district planning committee Cor o o e
Ted Sares: Kevin, you seem somewhat reluctant on this one, tentative, ?
Kg\vm I've gone on record, I think that personally and professionally, keeping all of our students together thahwe «,f Tt
currently have is a great thing. I am also very passionate about public education I think that is, the pubhc goadiis: + .o
extremely important and when I see the knocks on that I look at the haves and the have nots, whether it is re-upping the .
tuition agreement the way it is or developing a cooperative school district to keep the kids there, my kids have gone
through four of them, they all did very well very successful, a 700-800 student high school to me is perfect, you have the
Career Tech Center,
Eed Sares: Your kids went to Kennett? C
Kevin: They absolutely did, four of them Ted. They were able to participate in sports, Athletics, AP courfses Carébr Téé‘h
Eﬁurses music.and Performmg Arts and as you start to shrink that down and you can see at 400 student schools they start
é\cerybody together that is what I am for b
;'Iltines any other questions or comments
ke Fougere: Jim, on the contract on the building, this is going to fill up the rest of the day kind of thlng, no kind of
mnlme ' e AT LG oy
Jii: Exactly. There are times of the year, for example in July and August when the kids are gone, they ré in froin sunup
t&'undown in the schools doing stuff because they can. This is probably going to be a September, October NoVé’nabbi’
S/f)e of thing ' " "‘ *
hmes: any other comments or Mr. Richards or anyone else g
Ted Sares: yeah, just the kind of General comment that says that just because somebody thoroughly reads and review
;‘?s 1nformat10n and then goes through it with what would I hear to be tough questions doesn't mean that that someone is;
¥ '1nst what it might mean is that someone is a very experienced budget reviewer and I think part of béiig a me‘l'rrber 5l
th‘é*budget ‘committee means that contentiousness is part of our responsibility at least I want to believe that, you ddﬁ't‘i‘“t
8ot in here hey we are all friends and yes sir Kevin is my buddy and I love Lily, know we have a job to'do fot, tﬁd oEp.
p‘Ebple out there who paid taxes more this year than ever before it over many years so being contentious doesi't mean we
agalnst but it means we want to explore every single item and I review every single item I put hours 1nto this
fnés: your comment is appreciated, anybody else have any comments they want to make ‘ T Kind o
K'é'ym I would just ask, if you budget committee members, have questions that you would like our ofﬁce to take alook at
3F¥end those to the chair. We would be happy to go through. f e Suaup
James Next meeting with us is going to be next Wednesday, remember folks that we are off on Monday the 201‘1%% fch
i§ ‘Martln Luther King. Okay, a couple other things here approval of outstanding minutes, there are no minutes ready for
dView and approval that I want to wait till next Wednesday; old business coming to the group seeing none, new busrness
gh'yes on the 27th when you are voting on the nonprofit's if you are a member of the organization and'have a direct *
gifluence on their budget or anything like that nature I would strongly encourage you to abstain from anythmg Pedduke lthe
WS ous conflict of interest T eb ‘!ﬁ
Téd Sares: what would you abstain or recuse? IRRTRN
J‘ames I would abstain. Any public comments, since there is no public here, once again I noticed it the Cdnvs}'ag/“baﬂy
‘7 tm has decided not to be present this evening and I truly appreciate their community involvement. watmean we
1&d Sares: Can I recommend something; I would be willing to authorize you as our chair to look into: thfs f e T -
: béines I have already discussed this with the publisher earlier in the year, not within the last 2 months but before the
§£886n started, he and I had a discussion, I will go back to him again. v ke alook ‘”
ﬂﬁn “I think they must be watching the video because last Wednesday's meeting on Thursday there was an artlcle about
budget Committee in the paper. % hich
I‘;ames you are right, and if what they are doing is using the Valley Vision videotape to get the flavor of what go‘é‘d oﬁ"
ey are missing some of the nuances that you don't have to videotape that is my personal opinion but thank you | Ei’hﬂ‘f"‘
ill as I said, I will go talk to the publisher of the Conway Daily Sun again. Any other comments? If not; I would’ put a
tion for the budget committee to adjourn. Dave Jensen, motion to adjourn, seconded, by John Edgerton Meéth‘ig‘“' the
Hfs‘mlssed at 20:05.
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