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In Memoriam

David Doherty

1940-2020

David Doherty served the residents of the
Town of Conway for 17 years as
Police Commissioner.

We will always remember his hard work
and dedication to the Town of Conway.

Frank Graves
1925-2020

Frank Graves served both as a
Conway Police Officer
as well as a Police Commissioner.
We will forever be grateful for his service
to the Town of Conway.
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It is with appreciation and respect that we recognize
Chief Edward Wagner, Mr. James Mykland, Cpl. Sean McGrath,
and Ms. Lauri Roode who retired from
the Town of Conway in 2020.

Chief Edward Wagner Cpl. Sean McGrath

Police Department Police Department
25 Years of Service 22 Years of Service

James Mykland Lauri Roode
Police Department Bookkeeper
18 Years of Service 15 Years of Service
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* David McMullen

ENGINEER & PUBLIC WORKS DIRECTOR

Paul DegliAngeli

BUILDING INSPECTOR & HEALTH OFFICER

David Pandora

PLANNING DIRECTOR
Thomas Irving

CODE COMPLIANCE OFFICER
James Yeager

Alexandria, NH

North Conway

Center Conway

Eaton

Freedom

TOWN OF CONWAY
TOWN OFFICIALS FOR 2020

SELECTMEN

C. David Weathers, Chair Conway 2023

Mary Carey Seavey, Vice Chair Conway 2023

Carl Thibodeau Conway 2022

John Colbath Conway 2021

Steven Porter Conway 2021
TOWN MANAGER

Thomas Holmes Center Conway
POLICE COMMISSIONERS

Bruce Ela, Chair Center Conway 2022

Andre Pepin North Conway 2021

Rodney King Center Conway 2023
POLICE CHIEF

*** Edward K. Wagner, Jr. Redstone

Christopher Mattei Center Conway
MODERATOR

Deborah Fauver North Conway 2021
TOWN CLERK/TAX COLLECTOR

Louise M. Inkell Conway 2021
TREASURER

Lucy Philbrick Conway 2021
FINANCE DIRECTOR

Kathleen Golding Albany
ASSESSOR

* Dale Schofield Eaton
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RECREATION DIRECTOR
John Eastman

SUPERVISORS OF CHECKLIST
Denise Leighton, Chair
Jean Simon
** Terry McCarthy

TRUSTEES OF TRUST FUNDS
Jean Simon
Mary Conlon
Ted Sares

LIBRARY DIRECTOR
David Smolen

LIBRARY TRUSTEES

Alison Memoli, Vice Chair
Peter Innes, Treasurer
Julie Laracy, Secretary
Ashley Danforth
Hans K. Hildebrand
Ellin Leonard

* Tim Westwig
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(

RFR) Vacant
ECFR) Vacant
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Steven Hartmann, Chair
Benjamin Colbath, Vice Chair
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Bill Barbin
Earl Sires IV
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SELECTMEN’S REPORT

The year 2020 proved to be difficult not only for the Town Staff and Selectmen, but also
for the citizens of the Mount Washington Valley.

The entire Town Staff stepped up to provide services as near to normal as possible
during the COVID-19 pandemic. The Town Hall was closed temporarily for most
departments, while the Town Clerk’s Staff met with customers in the back parking lot to
conduct business. All other Town Hall Staff worked both at home and in the office. The
Highway Crew split into two groups in order to keep the workers as healthy as possible.

All four elections were very successful with many casting their votes via absentee
ballots. We had a drive-thru style Town Election at the Town Garage, as well as holding
in person the State Primary and Presidential Election. Through all elections, we were
able to maintain social distancing and sanitizing procedures as well as requesting all
to wear face coverings.

The Recreation Department produced a mobile Easter Bunny who traveled around
Town to resident’s homes, a drive-thru family night event and Halloween Party. The
Recreation Department Summer Camp was one of the only programs in the State that
was able to provide the experience while maintaining COVID-19 recommendations for
small groups, social distancing, and increased sanitization.

The Short-Term Rental Committee did a great job in developing recommendations to
put before the voters this Spring 2021. These regulations will help address life safety
needs, noise, and overcrowding.

The Board of Selectmen’s are trying to address several severe problems that are
affecting the entire Town as a result of the pandemic.

All of our outdoor recreation facilities were inundated with day trippers that
overwhelmed our lakes, rivers, trash, and restroom facilities. The Town doubled it's
cleaning and trash pickup. Moving forward, the Selectmen hope that utilizing parking
attendants and pay stations will help to alleviate some of the problems, but also
produce revenue to help pay for the extra work the influx of visitors are causing the
Town. Plans moving forward also include working with North Conway Village to create
new bathroom facilities.

The Select Board and voters listened to the request of the Town Manager and voted
against many warrant articles on the 2020 ballot which helped to lower the Town’s tax
rate by over $1.00/$1,000 valuation.

Looking into the future, the Town Staff and Selectmen will continue to work with the
guidelines and recommendations set forth by the State of New Hampshire and the
CDC to look out for the best interest of our picturesque valley and all those who live
within it.

Sincerely,

C. David Weathers

Chair
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CONWAY TOWN HALL

From Left to Right:
John Colbath, Steven Porter, Mary Carey Seavey (Vice Chair),
C. David Weathers (Chair), Carl Thibodeau

CONWAY TOWN HALL
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TOWN MANAGER’S REPORT
A MOST PECULIAR YEAR

What can one say about 2020 that hasn’t already been said? A darkness
descended on the world, including our lovely little corner of it. The Coronavirus,
a.k.a. COVID-19, presented a great many management challenges. Everyone
seemed on edge and highly stressed as they tried to process the potential of
becoming very ill or even dying from this pernicious flu. Early on, Town Staff
and crews were designated essential personnel. After all, the roads must be
plowed, police must respond and someone, often me, had to be at the other
end of the line to field the hundreds of emails and questions that came in daily.
It is during these times that the people look to their government for help and
guidance. | believe Conway'’s response was measured and appropriate.

Early on, we split our staff and crews up into teams. Where practical, we sent
some to work from home. Others worked in isolation. | can tell you, without
reservation, that you can be proud of how your Town staff and crews respond-
ed to these unprecedented events. The Team really pulled together for the
common good. Special recognition goes to the Town’s Recreation Department,
who came up with impressive and innovative ways to offer services and
increase morale in a socially distanced world.

The constant changes in protocols coming from higher up was frustrating.
Issues surrounding gloves, masks, how long to wash your hands, whether
or not sanitizers worked, social distancing, what can stay open, what had to
close were changing so quickly that we struggled to keep up. | would send
out a memo regarding a protocol and, one Governor's briefing later, | would
be rescinding it and sending out a modification. Although, in my opinion,
the Governor did an excellent job communicating with the people of New
Hampshire, | would think the scientists at the Federal level would have had a
better handle on this pandemic after supposedly spending decades preparing
for it. But we got through it, as they say, one day at a time.

Eventually, we took the first tentative steps to reopening. In May, we had our
first ever “drive through vote” and received many positive comments about it.
| had asked the Selectmen to ask the voters to vote down half a dozen warrant
articles that could be put off a year. This allowed us not to “raise and appro-
priate” money that had already been placed on the warrant at the deliberative
portion of Town Meeting. Our concern was that State revenue sharing might
fall short of our beginning year estimates. As it turned out, the State fulfilled
its revenue promises and we were able to lower the tax rate in the fall to give
property taxpayers some much needed relief; a silver lining to an otherwise
stressful year.

11
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For all of the summer, we “car hopped” vehicle registrations out in our parking
lot. We encouraged people to do as much online and via email as possible. To
help jump start the local economy, we fast-tracked outdoor dining permits and
outdoor retail permits to great effect. We improved our ability to hold socially
distanced meetings by moving them to the Marshall Gym and scrambled to
solve internet and tech issues relating to online meetings.

Reopening the Valley brought unanticipated problems. Our seasonal visitors
were themselves fleeing from COVID hot spots and looking to blow off steam.
Because many sites and attractions were shut down where they live, crowds
arrived here like we've never seen before. With limited lodging and dining
options available, they congregated at our recreation sites. All of these sites
were overwhelmed by crowds. The Town responded by increasing trash pick-
ups, increasing sanitation facilities (porta-potties), and increasing cleaning
schedules. Police, fire and rescue teams were very busy. Fortunately, we were
able to draw upon COVID relief funds to cover much of these unanticipated
costs.

We are still dealing with issues of trying to run a Town where employees are
being exposed, testing positive or having to isolate or quarantine for weeks. We
like to think we run a pretty tight ship and the loss of just a few people seriously
impacts our ability to function.

The future is always uncertain but we are taking steps to adapt to this COVID
world. As | write this, the first of our residents are getting a vaccine. Remote
meetings have become the norm. We are seriously looking into charging for
parking at our most popular sites so that the tourists who come up to use them
pay for the costs to manage them.

We are asking for the ability to license and regulate short term rentals to
address many of the problems they have caused in our residential neighbor-
hoods. And, we are in the middle of moving the Town Hall to Conway Village.

Like everyone else, | long for a return to normalcy and a brighter future.
However, | suspect that we are in a marathon, not a sprint, and pacing and
patience will be the keys to our success. Please, everyone, be safe and consid-
erate of others.

Thomas Holmes
Town Manager

12
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2020 CONWAY TOWN WARRANT RESULTS
ANNUAL TOWN ELECTION
CONWAY, NEW HAMPSHIRE
APRIL 14, 2020
(Postponed until May 12, 2020 due to COVID-19)

TO THE INHABITANTS OF THE TOWN OF CONWAY, County of Carroll, in the State of New
Hampshire, qualified to vote in Town affairs:

You are hereby notified that voting on all Warrant Articles shall take place by ballot on
Tuesday, April 14, 2020, at the Center Conway Fire Department, 1593 East Main Street,
Center Conway, New Hampshire. The polls shall open for balloting at 8:00 a.m., or as
soon thereafter as the Moderator calls the meeting to order, and shall close at 7:00 p.m.

ARTICLE 1: To choose all necessary officers.

SELECTMAN
Three year term - vote for two

Robert W. Nelson
Mary Carey Seavey
C. David Weathers
Write-in

556
1104
985

Write-in

POLICE COMMISSIONER
Three year term - vote for one

Rodney King
Ted Phillips
Write-in

943
312

LIBRARY TRUSTEE
Three year term - vote for two

Ashley Danforth
Ellin Leonard
Write-in

1043
998

Write-in

TRUSTEE OF THE TRUST FUNDS

Three year term - vote for one

Ted Sares
Write-in

1077

13

BUDGET COMMITTEE
Three year term - vote for four

David Jensen
James R. LeFebvre
Michael Tetreault
Erik Corbett

Peter A. Donohoe
Bob Drinkhall
Write-in

Write-in

Write-in

Write-in

PLANNING BOARD
Three year term - vote for two

Raymond Shakir
Earl Sires IV
Steven H. Steiner
Ailie F. Byers
Michael Fougere
Write-in

Write-in

SUPERVISOR OF THE CHECKLIST

Six year term — vote for one
Write-in

872
671
612
680
751
640

363
930
255
566
382
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ARTICLE 2: To see if the Town will vote to adopt amendment No.1 to Chapter 190
(Zoning) of the Municipal Code of Conway to revise the Permitted Use table to establish
Parking Lots as an approved use in the Commercial and Industrial Districts. Proposed
by the Planning Board. Recommended by the Planning Board (6-1-0). PASSED
1201-198

ARTICLE 3: To see if the Town will vote to adopt amendment No. 2 to Chapter 190
(Zoning) of the Municipal Code of Conway to revise the Permitted Use table to establish
solar collection systems as an approved use or approved use by special exception.
This also includes amending §190-31 Definitions for solar developments and adding
a Special Exception for solar developments in the RA District (§190-13. K). Proposed
by the Planning Board. Recommended by the Planning Board (7-0-0). PASSED
1255-169

ARTICLE 4: To see if the Town will vote to adopt amendment No. 3 to Chapter 190
(Zoning) of the Municipal Code of Conway to re-establish consistency regarding the
Special Exceptions for conversions of older homes across the affected zoning districts
and add a short-term rental restriction in those Special Exceptions. The specific sections
that are amended include: §190-14.B.(4)(a), §190-15.B.(4)(a), §190-16.B.(4)(a), §190-
17.C.(5)(a), §190-18.B.(5)(a), §190-19.B.(5)(a), and §190-20.B.(5)(a). Proposed by the
Planning Board. Recommended by the Planning Board (7-0-0). PASSED 1152-261

ARTICLE 5: To see if the Town will vote to adopt amendment No. 4 to Chapter 190
(Zoning) of the Municipal Code of Conway to remove reference to “in all districts”
because the subject provision is not applicable to all districts. The specific sections
that are amended include: §190-17.G.(7)(f), §190-18.F.(7)(f), §190-19.F.(8)(f), §190-
20.F.(7)(f), §190-22.F.(7)(f), and §190-23.F.(7)(f). Proposed by the Planning Board.
Recommended by the Planning Board (7-0-0). PASSED 1198-174

ARTICLE 6: To see if the Town will vote to adopt a new ordinance to be added to the
Conway Municipal Code as Chapter 195, Affordable Housing Ordinance. Submitted by
the Petition. Recommended by the Planning Board (7-0-0). PASSED 1166-239

ARTICLE 7: (Operating Budget) Shall the Town raise and appropriate as an
OPERATING BUDGET, not including appropriations by special warrant articles and
other appropriations voted separately, the amounts set forth on the budget posted
with the Warrant for the purposes set forth therein, Eleven Million Seven Hundred Sixty
Three Thousand Eight Hundred Eighty Nine Dollars ($11,763,889). Should this article be
defeated the default budget shall be Eleven Million Five Hundred Sixty-One Thousand
Nine Hundred Eight Dollars (11,561,908), which is the same as the last year, with certain
adjustments required by previous action of the Town of Conway or by law, or the
governing body may hold one special meeting in accordance with RSA 40:13 X and XVI,
to take up the issue of a revised operating budget only. NOTE: This operating budget
warrant article does not include appropriations contained in ANY other warrant article.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget
Committee (12-2-0). PASSED 947-456

ARTICLE 8: (Special - Non-Lapsing) To see if the Town will vote to raise and appropriate
the sum of Seven Hundred Fifty Thousand Dollars ($750,000) for the purpose of funding
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the Main St. projects while awaiting reimbursement by NHDOT. The town is required to
pay all invoices before being reimbursed 90% of the cost by NHDOT for the Westerly
Main Street Project and 100% for the proposed Easterly Main Street project. Said
funds to be withdrawn from the Unreserved Fund Balance. The funds will be replaced
once reimbursement is received. This special warrant article will be a non-lapsing
appropriation per RSA 32:7, VI and will not lapse until NHDOT has reimbursed the
Town of its funding obligation under its contract or by December 31, 2025, whichever
is sooner. No money used under this appropriation will come from property taxes.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget
Committee (13-0-0). PASSED 1149-277

ARTICLE 9: (Special - Not included in Budget Appropriation Article #7) To see if the
Town will vote to raise and appropriate the sum of Five Hundred Thousand Dollars
(500,000 ) to be placed in the CAPITAL RESERVE FUND FOR INFRASTRUCTURE
RECONSTRUCTION to be used according to the purposes for which the fund was
established. Recommended by the Board of Selectmen (5-0-0). Recommended by
the Budget Committee (13-0-0). FAILED 581-836

ARTICLE 10: (Special - Not included in Budget Appropriation Article #7) To see if
the Town will vote to raise and appropriate the sum of Two Hundred Thousand
Dollars ($200,000 ) to be placed in the CAPITAL RESERVE FUND FOR HIGHWAY
EQUIPMENT to be used according to the purposes for which the fund was established.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget
Committee (14-0-0). FAILED 564-857

ARTICLE 11: (Special — Not included in Budget Appropriation Article #7) To see if
the Town will vote to raise and appropriate the sum of One Hundred Sixty Thousand
Dollars ($160,000) to be placed in the CAPITAL RESERVE FUND FOR SOLID WASTE
EQUIPMENT to be used according to the purposes for which the fund was established.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget
Committee (14-0-0). FAILED 555-871

ARTICLE 12: (Special - Not included in Budget Appropriation Article #7) To see if the
Town will vote to raise and appropriate the sum of Eighty Thousand Dollars ($80,000)
to be placed in the CAPITAL RESERVE FUND FOR LANDFILL EXPANSION to be used
according to the purposes for which the fund was established. Recommended by the
Board of Selectmen (5-0-0). Recommended by the Budget Committee (14-0-0).
FAILED 551-872

ARTICLE 13: (Special - Not included in Budget Appropriation Article #7) To see if the
Town will vote to raise and appropriate the sum of Three Hundred Fifty Thousand
Dollars ($350,000) to be placed in the CAPITAL RESERVE FUND FOR MAINTENANCE
OF TOWN BUILDINGS AND FACILITIES to be used according to the purposes for
which the fund was established. Recommended by the Board of Selectmen (5-0-0).
Recommended by the Budget Committee (14-0-0). FAILED 576-855

ARTICLE 14: (Special - Not included in Budget Appropriation Article #7) To see if
the Town will vote to raise and appropriate the sum of Ninety Five Thousand Dollars
(595,000) to be placed in the CAPITAL RESERVE FUND FOR MAINTENANCE OF
BUILDINGS AND FACILITIES LEASED BY THE TOWN to be used according to the

15
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purposes for which the fund was established. Recommended by the Board of
Selectmen (5-0-0). Recommended by the Budget Committee (13-1-0). FAILED
520-904

ARTICLE 15: (Special - Non-Lapsing) To see if the town will vote to raise and appropriate
the sum of One Hundred Thousand Dollars ($100,000) for the purpose of purchasing
an EMERGENCY GENERATOR for the Conway Police Station; $58,750 to be raised from
taxes and $41,250 to be funded from a grant from the New Hampshire Department
of Safety, Homeland Security. This special article will be a non-lapsing appropriation
per RSA 32:7, VI and will not lapse until the EMERGENCY GENERATOR installation
is completed or by December 31, 2022, whichever is sooner. Recommended by the
Board of Selectmen (5-0-0). Recommended by the Budget Committee (14-0-0).
PASSED 1033-396

ARTICLE 16: (Special - not included in Budget Appropriation Article #7). To see if the
Town will vote to raise and appropriate the sum of Seven Thousand Dollars ($7,000) to
be placed in the CAPITAL RESERVE FUND FOR PARKS DEPARTMENT VEHICLES AND
EQUIPMENT to be used according to the purposes for which the fund was established.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget
Committee (14-0-0). FAILED 593-835

ARTICLE 17: (Special - not included in Budget Appropriation Article #7). To see if the
Town will vote to raise and appropriate the sum of Seventy Thousand Dollars ($70,000)
to contribute to the CAPITAL RESERVE FUND FOR POLICE VEHICLES to be used
according to the purposes for which the fund was established. Recommended by the
Board of Selectmen (5-0-0). Recommended by the Budget Committee (14-0-0).
FAILED 581-851

ARTICLE 18: (Special - not included in Budget Appropriation Article #7). To see if
the Town will vote to raise and appropriate the sum of One Hundred Ten Thousand
Dollars ($110,000) from the annual cable television franchise fees received to add to
the PUBLIC EDUCATIONAL/GOVERNMENT CABLE TELEVISION (PEG) TRUST FUND,
to support the operations and equipment needs of Public Education and Government
broadcasting services. No funds shall be raised by local property taxes to support this
warrant article. Recommended by the Board of Selectmen (5-0-0). Recommended
by the Budget Committee (14-0-0). PASSED 989-435

ARTICLE 19: (Separate - not included in Budget Appropriation Article #7). To see if the
town will vote to approve the cost items of a three-year COLLECTIVE BARGAINING
AGREEMENT FOR THE CALENDAR YEARS 2020-2022 BETWEEN THE TOWN OF
CONWAY AND CONWAY POLICE DEPARTMENT which calls for the following
increases in salaries and benefits over the costs that would have been paid under the
current agreement at the current staffing levels.

Calendar Year Estimated Increase
2020 $8,708

2021 $46,206

2022 $47,593
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And further to raise and appropriate the sum of Eight Thousand Seven Hundred Eight
Dollars ($8,708) for the current fiscal year, such sum representing the additional costs
attributable to the increase in salaries and benefits required by the new agreement
over those that would be paid under the current agreement at current staffing levels.
The total compounded cost of the 3-year agreement is $166,129. Recommended by
the Board of Selectmen (5-0-0). Recommended by the Budget Committee (14-0-0).
PASSED 1003-410

ARTICLE 20: Shall the Town, if Article 19 is defeated, authorize the governing
body to call one special meeting, at its option, to address article cost items only?
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget
Committee (14-0-0). PASSED 1113-305

ARTICLE 21: (Separate — Not included in Budget Appropriation Article #7). To see if
the Town of Conway will vote to approve the cost items included in a THREE YEAR
(2020-2023) COLLECTIVE BARGAINING AGREEMENT BETWEEN THE TOWN OF
CONWAY AND AFSCME #93, LOCAL 859, DEPARTMENT OF PUBLIC WORKS which
calls for no increase in benefits or costs to the town for fiscal years 2020, 2021, and
2022. The proposed contract makes changes to the current merit matrix that provides
for increases in salaries under the current agreement at the current staffing levels.

Fiscal Year Estimated Increase
2020 $4,501

2021 $27,141

2022 $27,926

And further to raise and appropriate the sum of Four Thousand Five Hundred One
Dollars ($4,501) for the current fiscal year, such sum representing the additional costs
attributable to the increase in salaries and benefits required by the new agreement
over those that would be paid under the current agreement at current staffing levels.
The total compounded cost of the 3-year agreement is $95,711. Recommended by
the Board of Selectmen (5-0-0). Recommended by the Budget Committee (14-0-0).
PASSED 1024-373

ARTICLE 22: Shall the Town, if Article 21 is defeated, authorize the governing
body to call one special meeting, at its option, to address article cost items only?
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget
Committee (14-0-0). PASSED 1065-329

ARTICLE 23: (Special — Not included in Budget Appropriation Article #7). To see if the
Town will vote to raise and appropriate the sum of Ten Thousand Dollars ($10,000) for
the support of EASTERN SLOPE REGIONAL AIRPORT. Recommended by the Board
of Selectmen (5-0-0). Recommended by the Budget Committee (12-2-0). FAILED
643-744

ARTICLE 24: (Special - not included in Budget Appropriation Article #7. To see
if the town will vote to raise and appropriate the sum of Twenty-Five Thousand
Dollars ($25,000) for the purpose of performing an inventory of properties being
advertised for short-term rentals. Recommended by the Board of Selectmen (5-0-0).
Recommended by the Budget Committee (12-1-1). PASSED 757-643
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ARTICLE 25: (Non-Monetary) Shall the town MODIFY the provisions of RSA 72:39-a
for elderly exemption from property tax in the TOWN of CONWAY, based on assessed
value, for qualified taxpayers, to be as follows: for a person 65 years of age up to 75
years, $75,000; for a person 75 years of age up to 80 years, $90,000; for a person 80
years of age or older $105,000. To qualify, the person must have been a New Hampshire
resident for at least 3 consecutive years, own the real estate individually or jointly, or
if the real estate is owned by such person’s spouse, they must have been married to
each other for at least 5 consecutive years. In addition, the taxpayer must have a net
income of not more than $28,000 or, if married, a combined net income of less than
$37,000 and own net assets not in excess of $75,000 excluding the value of the person'’s
residence. (Majority vote required). Recommended by the Board of Selectmen (5-0-0).
Recommended by the Budget Committee (14-0-0). PASSED 1257-139

ARTICLE 26: (Non-Monetary) Shall the town MODIFY the provisions of RSA 72:37-b,
Exemption for the Disabled from property tax, based on assessed value for qualified
taxpayers to be $75,000. To qualify the person must have been a New Hampshire
resident for at least 5 years, own the real estate individually or jointly, or if the real
estate is owned by such person’s spouse, they must have been married for at least 5
consecutive years. In addition, the taxpayer must have a net income of not more than
$19,000 or if married, a combined net income of not more than $25,000, and own net
assets not in excess of $50,000 excluding the value of the person’s residence. (Majority
vote required). Recommended by the Board of Selectmen (5-0-0). Recommended
by the Budget Committee (14-0-0). PASSED 1232-162

ARTICLE 27: (Special — Not included in Budget Appropriation Article #7). To see if
the town will vote to raise and appropriate the sum of One Hundred Sixty Thousand
Dollars ($160,000) to be added to the CAPITAL RESERVE FUND FOR MAINTENANCE
OF BUILDINGS AND FACILITIES LEASED BY THE TOWN, previously established. This
sum to come from unassigned fund balance. No amount to be raised from taxation.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget
Committee (14-0-0). PASSED 842-556

ARTICLE 28: To see if the Town will vote to collect an additional motor vehicle
registration fee of Five Dollars ($50.00) per vehicle for the purpose of funding scheduled
road and transportation projects as authorized by RSA 261:153 VI. Said funds
shall be deposited into the Capital Reserve Fund for Infrastructure Reconstruction,
previously established, to be used to fund, wholly or in part, improvements in the
local transportation system including roads, bridges, bicycle and pedestrian facilities,
parking and intermodal facilities and public transportation. The funds may be used
for engineering, right-of-way acquisition, and construction costs of transportation
facilities, and for operating and capital costs of public transportation only. The funds
may be used as matching funds for state or federal funds allocated for local or regional
transportation improvements. Such funds shall not be used to offset any other non-
transportation appropriations made by the municipality. And to further name the
Select Board as agents to expend this Capital Reserve Fund. Recommended by the
Board of Selectmen (4-1-0). Not Recommended by the Budget Committee (14-0-0).
PASSED 953-407
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ARTICLE 29: (Non-Monetary). To see if the Town will vote to allow the operation
of KENO within the town pursuant to the provisions of NH RSA 284:41 through 51.
Recommended by the Board of Selectmen (3-1-1). Not recommended by the
Budget Committee (3-9-2). FAILED 524-894

ARTICLE 30: (Non-Monetary) To see if the town will vote to authorize the Board of
Selectmen to sell the Town'’s recently vacated Recreation Facility formerly known as
the OIld Pine Tree School located at 1808 East Main Street (Assessor's Map 259-13)
upon such terms and conditions as are deemed appropriate by the Board of Selectmen.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget
Committee (14-0-0). PASSED 1082-248

ARTICLE 31: To see if the Town will vote to raise and appropriate the sum of
Fourteen Thousand Dollars ($14,000) for the Family Resource Center at CHILDREN
UNLIMITED, INC. Submitted by petition. Recommended by the Board of Selectmen
(5-0-0). Recommended by the Budget Committee (14-0-0). PASSED 1027-373

ARTICLE 32: To see if the Town will vote to raise and appropriate the sum of Seventeen
Thousand Dollars ($17,000) for VAUGHAN COMMUNITY SERVICE, INC. Submitted by
petition. Recommended by the Board of Selectmen (4-0-1). Recommended by the
Budget Committee (13-0-1). PASSED 1079-347

ARTICLE 33: To see if the Town will vote to raise and appropriate the sum of Five
Thousand Dollars ($5,000) for Vaughan Community Service, Inc. DBA VAUGHAN
LEARNING CENTER. Submitted by petition. Recommended by the Board of
Selectmen (4-0-1). Recommended by the Budget Committee (13-0-1). PASSED
1016-402

ARTICLE 34: To see if the Town will vote to raise and appropriate the sum of Thirty-
Five Thousand, Five Hundred Sixty-Five Dollars ($35,565) for the support of WHITE
MOUNTAIN COMMUNITY HEALTH CENTER to help meet the healthcare needs of the
uninsured and underinsured residents of the Town of Conway. Submitted by petition.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget
Committee (14-0-0). PASSED 1132-304

ARTICLE 35: To see if the Town will vote to raise and appropriate the sum of Thirty-Six
Thousand, Five Hundred Dollars ($36,500) to support Conway home delivered meals
(Meals on Wheels), congregate meals, transportation and program services provided
by THE GIBSON CENTER FOR SENIOR SERVICES, INC. Submitted by petition.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget
Committee (14-0-0). PASSED 1287-148

ARTICLE 36: To see if the Town will vote to raise and appropriate the sum of Thirteen
Thousand, Five Hundred Dollars ($13,500) for TRI-FCOUNTY COMMUNITY ACTION for
the purpose of continuing services of the Energy Services Program for the residents of
Conway. Submitted by petition. Recommended by the Board of Selectmen (5-0-0).
Recommended by the Budget Committee (14-0-0). PASSED 1086-339

ARTICLE 37: To see if the Town will vote to raise and appropriate the sum of Five
Thousand, Twenty-Seven Dollars ($5,027) for TRI-COUNTY COMMUNITY ACTION for
the purpose of homeless intervention and prevention services program for the residents
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of Conway. Submitted by petition. Recommended by the Board of Selectmen (5-0-0).
Recommended by the Budget Committee (14-0-0). PASSED 1117-312

ARTICLE 38: To see if the Town will vote to raise and appropriate the sum of Four
Thousand Dollars ($4,000) in support of TRI-COUNTY TRANSIT BLUE LOON bus
services. Submitted by petition. Recommended by the Board of Selectmen (4-0-1).
Recommended by the Budget Committee (13-1-0). PASSED 937-479

ARTICLE 39: To see if the Town will vote to raise and appropriate the sum of
Sixty-Five Thousand Dollars ($65,000) said sum to be allocated to the NORTH
CONWAY COMMUNITY CENTER for programs of the North Conway Community
Center. Submitted by petition. Recommended by the Board of Selectmen (5-0-0).
Recommended by the Budget Committee (14-0-0). PASSED 957-462

ARTICLE 40: To see if the Town will vote to raise and appropriate the sum of
Ten Thousand Dollars ($10,000) for medical care at the CONWAY AREA HUMANE
SOCIETY. Submitted by petition. Recommended by the Board of Selectmen (5-0-0).
Recommended by the Budget Committee (12-1-1). PASSED 1010-412

ARTICLE 41: To see if the Town will vote to raise and appropriate the sum of Eleven
Thousand, Two Hundred, Sixty-Eight Dollars ($11,268) in support of STARTING POINT
providing advocacy and support to victims of domestic and sexual violence and their
children. Submitted by petition. Recommended by the Board of Selectmen (5-0-0).
Recommended by the Budget Committee (14-0-0). PASSED 1152-274

ARTICLE 42: (Special — not included in Budget Appropriation Article #7). To see if the
Town will urge that the New Hampshire General Court, which is obligated to redraw
the maps of political districts within the state following the 2020 census, will do so
in a manner that ensures fair and effective representation of New Hampshire voters.
That in order to fulfill this obligation the New Hampshire General Court shall appoint
an independent redistricting commission that draws the new district maps in a way
that does not rely on partisan data such as election results or party registration or favor
particular political parties or candidates. Submitted by petition. Recommended by
the Board of Selectmen (5-0-0). Recommended by the Budget Committee (7-2-5).
PASSED 1090-315
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PLODZIK & SANDERSON

Certified Public Accountants
193 North Main Street - Concord, New Hampshire 03301-5063 « 603-225-6996 « www.plodzik.com

INDEPENDENT AUDITOR’S REPORT

To the Members of the Board of Selectmen and Town Manager
Town of Conway

1634 East Main Street

Center Conway, NH 03813

Dear Members of the Board and Town Manager:

We have audited the financial statements of the governmental activities, each
major fund, and aggregate remaining fund information of the Town of Conway for
the year ended December 31, 2019. Professional standards require that we provide
you with information about our responsibilities under generally accepted auditing
standards and, Government Auditing Standards and the Uniform Guidance, as well
as certain information related to the planned scope and timing of our audit. We
have communicated such information in our letter to you dated December 11,
2017. Professional standards also require that we communicate to you the following
information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting
policies. The significant accounting policies used by the Town of Conway are described
in Note 1 to the financial statements. As described in Note 2-C to the financial
statements, the Town of Conway changed accounting policies to change the way
the Town reports its fiduciary activities by adopting Statement of Governmental
Accounting Standards (GASB Statement) No. 84, Fiduciary Activities in fiscal year 2019.
Accordingly, the cumulative effect of the accounting change as of the beginning of the
year is reported in Note 17, Prior Period Adjustment.

We noted no transactions entered into by the Town of Conway during the year for
which there is a lack of authoritative guidance or consensus. All significant transactions
have been recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by
management and are based on management’s knowledge and experience about past
and current events and assumptions about future events. Certain accounting estimates
are particularly sensitive because of their significance to the financial statements and
because of the possibility that future events affecting them may differ significantly
from those expected. The most sensitive estimates, affecting the Town of Conway’s
financial statements were:
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Management’s estimate of the capital asset useful lives is based on historical
information and industry guidance. We evaluated the key factors and assumptions
used to develop the capital asset useful lives in determining that it is reasonable in
relation to the financial statements taken as a whole.

Management’s estimate of the allowance for uncollectible property taxes are
based on historical data and information known concerning the assessment
appeals. We evaluated the key factors and assumptions used to develop the
uncollectible property taxes in determining that it is reasonable in relation to the
financial statements taken as a whole.

Management'’s estimate of the accrued landfill closure and postclosure care costs
is based on estimates provided by the Town Engineer. We evaluated the key
factors and assumptions used, by the Town's engineers, to develop the accrued
landfill closure and postclosure care costs in determining that it is reasonable in
relation to the financial statements taken as a whole.

Management'’s estimate of the net pension liability, deferred outflows and inflows
of resources related to pensions are based on assumptions of future events, such as
employment, mortality and estimates of value of reported amounts. We evaluated
the key factors and assumptions used to develop the net pension liability, deferred
outflows and inflows of resources related to pensions in determining that they are
reasonable in relation to the financial statements taken as a whole.

Management’s estimate of the other postemployment benefit liability, deferred
outflows and inflows of resources are based on the assumption of future events,
such as employment, mortality and the healthcare cost trend, as well as estimates
of the value of reported amounts. We evaluated key factors and assumptions used
to develop the other postemployment benefits liability, deferred outflows and
inflows of resources related to the other postemployment benefits in determining
that they are reasonable in relation to the financial statements taken as a whole.

The financial statement disclosures are neutral, consistent, and clear.
Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing
and completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements
identified during the audit, other than those that are clearly trivial, and communicate
them to the appropriate level of management. Adjustments proposed and approved
were primarily of a routine nature which management expects the independent
auditors to record as part of their year-end procedures. A list of these adjustments for
the general fund are attached to this letter.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting,
reporting, or auditing matter, whether or not resolved to our satisfaction, that could be
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significant to the financial statements or the auditor’s report. We are pleased to report
that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the
management representation letter dated October 26, 2020.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about
auditing and accounting matters, similar to obtaining a “second opinion” on certain
situations. If a consultation involves application of an accounting principle to the Town
of Conway's financial statements or a determination of the type of auditor’s opinion
that may be expressed on those statements, our professional standards require the
consulting accountant to check with us to determine that the consultant has all
the relevant facts. To our knowledge, there were no such consultations with other
accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting
principles and auditing standards, with management each year prior to retention as
the Town of Conway'’s auditors. However, these discussions occurred in the normal
course of our professional relationship and our responses were not a condition to our
retention.

Police Detail Deposits (repeated)

While performing a walkthrough of the internal controls of the police details revenue,
we identified one instance in which funds were not deposited for over 14 days after the
original receipt of the funds. To protect the Town against misappropriation of funds,
whether due to human error or fraud, it is recommended that police detail receipts be
remitted to the finance office, at least weekly, to ensure timely depositing of funds.

Trust Fund Reconciliations (repeated)

In review of the internal controls of the funds held in the custody of the Trustees of
Trust Funds, it was identified that the bank reconciliations are prepared by the Town
Finance Director and are not reviewed and approved by the Trustees of Trust Funds
on a monthly basis. If bank reconciliations are performed by someone other than
the Trustees of Trust Funds, it is recommended that the monthly reconciliations are
provided to the Trustees for their review and formal approval (signature).

Information Technology Policies (repeated)

In review of the internal controls pertaining to information technology, it was
identified that the Town does not have any formal policies. It is recommended that
the Town formally adopts information technology policies relating to information
security, data retention, and change management. These policies should be reviewed
and reaffirmed at least every three years as the information technology environment
is constantly changing.
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Other Matters
Implementation of New GASB Pronouncements

The Governmental Accounting Standards Board (GASB) has issued several pro-
nouncements that have effective dates that may impact future financial presentations.
Management has not currently determined what, if any, impact implementation of the
following statements may have on the financial statements.

GASB Statement No. 87, Leases, issued in June 2017, will be effective for the Town
with its fiscal year ending December 31, 2022. This Statement will improve accounting
and financial reporting for leases by governments by requiring recognition of certain
lease assets and liabilities for leases that previously were classified as operating leases.

GASB Statement No. 89, Accounting for Interest Cost Incurred Before the End of a
Construction Period, issued June 2018, will be effective for the Town with its fiscal
year ending December 31, 2021. This Statement will enhance the relevance and
comparability of information about capital assets and the cost of borrowing for a
reporting period and to simplify accounting for interest cost incurred before the end
of a construction period.

GASB Statement No. 91, Conduit Debt Obligations, issued June 2019, will be effective
for the Town with its fiscal year ending December 31, 2022. This Statement provides
for a single method of reporting conduit debt obligations and clarifies the existing
definition of a conduit debt obligation and improves note disclosures.

GASB Statement No. 92, Omnibus 2020, issued in January 2020, will be effective for the
Town with its fiscal year ended December 31, 2022. The objectives of this Statement
are to enhance comparability in accounting and financial reporting and to improve
the consistency of authoritative literature by addressing practice issues that have been
identified during implementation and application of certain GASB Statements:

We applied certain limited procedures to the following, which are required
supplementary information (RSI) that supplements the basic financial statements:

« Management'’s Discussion and Analysis,

« Schedule of the Town's Proportionate Share of Net Pension Liability,

« Schedule of Town Contributions — Pensions,

« Schedule of the Town'’s Proportionate Share of the Net Other Postemployment
Benefits Liability,

+ Schedule of Town Contributions — Other Postemployment Benefits

« Schedule of Changes in the Town'’s Total Other Postemployment Benefits Liability
and Related Ratios, and

« Notes to the Required Supplementary Information

Our procedures consisted of inquiries of management regarding the methods of
preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We did not
audit the RSl and do not express an opinion or provide any assurance on the RSI.
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We were engaged to report on the combining and individual fund schedules, and
Schedule of Expenditures of Federal Awards, which accompany the financial statements
but are not RSI. With respect to this supplementary information, we made certain
inquiries of management and evaluated the form, content, and methods of preparing
the information to determine that the information complies with accounting principles
generally accepted in the United States of America, the method of preparing it has
not changed from the prior period, and the information is appropriate and complete
in relation to our audit of the financial statements. We compared and reconciled the
supplementary information to the underlying accounting records used to prepare the
financial statements or to the financial statements themselves.

Restriction on Use

This information is intended solely for the information and use of the members of the
Board of Selectmen and management of the Town of Conway and is not intended to
be, and should not be, used by anyone other than these specified parties.

Respectfully,

Rtz

PLODZIK & SANDERSON
Professional Association

25



Town of Conway, NH

vLy'vSL  €6S'SkL 6SE'8EL  6TTLEL 98'vel 009’621 0sT'oElL LIY'PEL LGg'eel  8lE'ove  8E0'TTL $994 asiydueld s|qe)

0 0 0 0 0 0 0 0 0 0 0  sudIxe] [e)dpa4 g [eldsoH
EETA 688 S/8 S¥6 198 LES 0S0'L SLO‘L 8€6 ¥66 T60°L sasuadI abelue
SEE0L [4741} 9er'TL LLZ'LL €£9'01 LvZ'LL 9L0'0L vLL'L r'9 £96'S (431"} S213s11els [eliA
LLS'yL S29'0C €11'ce 05591 Lzo'sL 089°0¢ L90'€T ¥0S'€ 0SZ'LL 08L'€l ocL'LL sHuwiad wiely
90L'L €/9 019 8€8 sTl'e S98'L G98'L SLT'T 020 G89’L 08L'L S}l [01sld
0S0°'L 00L°L 00£'L qTl'L 0S0°L 056 €LT'1 0S6'L 098'L 06£'L SSlLlL saul4 bog
610C 60L'€ Lyl'E €6C'E L18L'E ShY'E vLE'E vSe'e 890'% oLz’ 986'L 994 asuadi bog
TLL'Y9 TES'SPL 84,951 OEL'EL 9€1'z8lL S6.'68 €08'6S 0€¥'6€ TE6'Er 6£0°TY vee'sy s)wIRd buip|ing
SLz's L6v'9 S81'9 18L'9 LST's 6L€'S 68y 908'L 0 0 0 suonessibay jeog
€10°0LT'C ¥08'880°C €6V'LL6'L 0LL'9L6'L 6/4'8SL'L STV'T8Y'L 890'SLS'L STET8Y'L €OV'L6EL LEL'VOE'L ¥IL'VEE'L $994 JWisd

3PIYaA 1010\
LEE' LY ¥8€'Ty [{:]%44 6/6'LY oLO'LY Y0€'LY L8E'LY 0S6'0t VA2 017 85C'0Y w9'6E s[e3sd 9dIYyaA 1010\

0S6'L S6€’L 086'L 74l 0€T’L SLgL 088'C or8'e S96'% 0LL'y 06S'Y sbulli4 >N
S6T'LL ozeol 0006 szL'o 19£'TL €9y LT6'Y 1809 65y 809'¢l 6L£'S SHwiad s9leH
€98'€C GESOL oLzl 86901 SLS'6 00€'8 €718 910'slL 444! 6v6'CL 90€'6 sliwiad pue
S9SUIIIT ssaulsng
$334 8 SLIWY3 ‘SISNIDIN
LL8'l0T  8¥6'TTT  LLE'LLT  908%9C 199'99¢ S6S'LTE TS0v0E  ¥T9'S8T  LE€'88C  8TE'ELT  9vL'8ET saxe] Juanbuipg
uo 1s9J91U|
144083 (44} LS LLL 7Ll e 808 6LS LLS 88¢ Sov Xe| uoneAedx3
86091 060°0€ ov6'6l Sle've £S8'81 185’81 YSTYT 90€'61L 122’6 L LGE'0T  9bT'ZL sexe] Jo nalT ul judwiAed
8L6'vE TLo'LE £/8'09 09s'LT lad% % €87'8S 958'st LL8YT L6L'ty ogg'ce L80°EL Xe] PRIA
806'L6 9Ly LT6'LE sl 00L'8 STe'EY 610Gl vSL'SL SEV'YS L61'8€ Loz'Le Xxe| abuey> asn pueT
SaXVL
0coc 610C 810¢C £10T 910¢C sLoc 1414 €10¢ cLoc LLoC 0L0cC

VNV VNV VALV VALY VNV vNLY YNV VNV  vnwy  vnwy  1vnwy

dVY3A A9 11V13d 3NNIAIY

26



Town of Conway, NH

0L0'8 ovlL's 00S'S 009'% S6C'E 0L€'€ 0ze'e [ 74 0089 szlL's 09€'S 1dag
Bujuoz woli4 sawodu|
9eT'0r €09'S L 799'9C /196 €581 €0€'8 Lzs'le €81l'9 ovlL'ee GEL'S SL0'6 1daq Buiuueq
wiol4 awodu|
¥S5'€ 00S'¥ ovL'e 089'€ 0z0'e 6CC'y 078’ 0Ty’ 0EL'y 0L9'€ Ol¥'y Siuud Jabul woi4 awodu
L8Y'TS 026'6L 961'6L 8Ce'TL €8€'79 ¥06'89 19529 G81'8S 658'€S 8/S'/1L €0€'69 "31daQ 921104 WOl dwodu|
S3ADIAH3S HO4 SIDYVHD
L6l's vzg'L GEL'E 790 69t 0 0 0 0 0 0 sireday abesen ssinquiidy
876'€C 18Tl 00¥'¥L w6lLL €168 108’8 201Gl €6/'81L clLe6l 651'0C 13344] [9Nn4 asinquiiay
Lo9'se 8eL'ty SEL'EL 70S'ey 8TH'9€ 6/1'8C €90'ST 885'TC €60'€C /6’61 £06'0% uo11ea.d9Y SsINquIIsy
8¢/'0S VLY 7689/ GST'S6 9/1'09 0¥8'96 €19'LS zL0'sS S6€'L8 8/S'SLL €85'801 dueUdUIRI
sng |ooyds asinquiidy
808°L0L 719'L6 9/8001 vzs'lel vL1'STL 080°C0L 76%'801 188101 S¥E'Te L¥9'ETL T69'6EL  91SBM PI|OS dsinquuiay
SLNIWNYIAOD HIHLO WOHA
851’6 V'8 6689 895’9 €L0'L 8/€'9 vl 0 6SL'S 0zs’6 0 Xe] peoljiey
GGG'GST  L¥L'T9T  T98'8ST  961'%ST G6S'€ST €75'SET [4374:1%4 €EE'SLT  686'LlT  LLETWT £67'7TC ein yojg Aemybiy
L06'9lS  €68'LlS  €88'6lS  SOT'8LS 861°0S 0918y 188’081 €L6'0Sy  €20'0S  6€8'LSY  09T'Z0% S|e3\ 73 SWOOoY
00'06%'681 00°50Z'881L 9NUSAY paleys
J1V1S INOYAd
zLo'L 0 696 L/6 0 0 0 0 0 0 0 SaXe] Jo N3l ul Juawhed
- pue 153104
0 0 0 0 0 0 0 0 0 STo'ty 0 YIN34
1NIWNYIAOD Tvd3a3d WOHAL
0c0cC 610C 810C 10T 910C [ Xi14 10T €10C (414 110C 0L0C
YNLY  1vnldvy 1vnldvy vy  1vnlyv  Ivnlwdvy  1vnlvy YNV 1vnldvy  Ivnldv  IvnLwv

27



Town of Conway, NH

LLT'T9S'y 986'TOV'Y €€8'8LT'V ¥68'SOL'Y LTV'898'€E SPL'9S6'€ 960°96S°€ L8E'6TV'E 896'TLE'E 8E00€9'E SLV'VLT'E S3NNIAIY TVIOL

0 000 0 05661 1158 9507l 00TSL 0 0 0 0 Spun4 UOHEAIBSUOD
66€'9L  08/'8L  00T'0C  00L'6C  0SY'0T  8L/'8L  SS60r  00L'9E  00¥'Sy  SL0'9E  S/8'9¢ spund Aleiqr
ozl 187 897 6 zsly 80€ 60€ 805 6l 0 0 $19p|OH uonesnsibay
9%t v <] -z 44 6l sz 8y -09- oz € Moys/12n0
€19 or gLl €6¢€ L SS €85 LLL'Y LETEE OCy Lzsol saNUDARY JSIN
v/8'L or9'L 06€'L 6.5'L €€1T 16 765 e 6v5'L /8¢ oty 3D umo]
- SONUIA3Y JSIIN
0Ls'z 00€£'9 0268 051’9 169 909 YO 19 z8e’l szl'L 760'L s19521) Bupjied
S/S'LS  Lg6 86¢ 97 L6Y €YE'S8  [90'/S  TvE'l8 0 0 0 PUSPIAIQ 'SU| Y3eaH
0 o8y 0 008 0 0 Zsr'e 809'lS 0 0 0 puaping Aijiqery/doid
S¥8'8l 008 puSpIAIQ "dWwio) SIYIOM
0 0 0 0 0 0 0 0 0 0 gev'L- 131 [IIH Yya11g
£90'C 70L'T orz'L 559y 8578 656'L €Lt'S 596'S 89/'8L  0T0%L  /86'LL saul4 UN0D
0 pLL'E L8s’ €ozl'E  Ov0'Y 0 0 0 0 0 0 599473
SuUOI1eUO(] JUSAT D110l d
0 0 0 0 0 0 0 0 0 0 0 95097 UN0D
LLz'e %616 7STOL 6L 8el'l 98Y'| 1L 808'L 9/8'L 818'C 8679  SIUSWIISIAUJ UO 15391U|
LEL'L STE'lT  691'€9  /8Y'lT  6LY'ET 1981l +80'6 L 809'SE  9Lt'6 6900,  t9€'9 Auadoid umo] o ajes
SINNIAIY SNOINVTTIISIN

(474 056'L ose's €9/ 20v'€ 0 0 0 0 0 0 5994 Wa1sAs
1921\ ||BH UMOo |
oL 000'L 917’ oLzl 0L£T 081l 066 061 09 0 0 saul4 21SeM PIjOS
Zov'orl  991'0L  Svl'ey  ELTEr  891'9¢ 688'0€  SSE'6C  EW/'vT  SLY'vT 6E¥'€C 8ST'OT 5934 B1SEM PI|OS
7zs'or Ley Sl 899'L Son 965 o€, 051 [S6'TL  0SET T60'0L  dJeydM W0l 3WodU|

986'€C €98'617 0s€'9¢ €101 LLL'[T £95'T9 €96'8C wl'Le 687'LE ££5'9C §9€'st  AemybiH woig swoduy
£59'9L S9€’es 96587l S60°0€L G56'801 otr'ozl 688611 9,9'8CL  S96'LEL  SO6'0SL  €8E'SSL SISEA PI|OS W04 SWIOdU|

0 0 0 0 0 0 [444 0 9TT'L 0 ¥TS'6 awodu| [eba

09¢ SL9 T4 0SS 699 599 0 0 0 0 0 994 32195 AleloN

S89°L TLS'L 8L1L'T €/9'C L10'C 08T'€ 188'C 850'C vls'e €19°L 958'C 90O UMO] Woi4 swodU|
0coc 610¢C 810¢ £10¢C 910¢ SL0¢C 710¢C €10 cLoc Lot 0L0c¢

IVNLOV  IvNLYVY  IvnvY  1vnldy  Ivnlwy  IvNLDVY  Ivnldvy  Ivnwlyvy  Tvnwly  Tvnwy  vNLv

28



Town of Conway, NH

88l 79L'€ 0S6'€ 0S6'€ Juswuedaq yyesH
HL11v3aH
(TLL'e) 085776 898'v€6 898'7€6 0 [esodsiq 215ep P1jOS
NOILVLINVS
689'€S€ 0£6'066'L 619v¥E'T 619VE'T sasuadx3y AemybiH |essus
AVMHDIH
0 0 0 0 SNOILYY3dO LHOdHIV
€971 95€'76 61966 61966 uBWIdI04u] 3pOD
006'L 699'CLY 695"V LY 695"V LY Juswiabeuely A>usbisws g a4
(9z1'sl) 80€'85¢ 781'svT 781'sv sadueINqUY
v6L'EY 617'LY0' €L0'160Y €10'160Y Juswedaq ad1jod
Al134vS dI1and
0 LL6'VS LL6'YS LL6'VS adueinsuy|
L06'EE 8/£'86 q8T'TEL e8T'TEL sbuip|ing JUsWUuIaA0D
) 0€S'L1T GL6'8LT S/6'81T Bujuoz g buluueld
YEV'6C €18'790°1 LYT'160'1 LYT'160'L syyauag dakojdwy
709'97 86€'€S 00008 00008 sasuadxg [eha]
SLY'LE ZIY'srL £T8'081 £T8'081 Auadold jo uonenjeasy
LO¥ G88'LLE T6TTIE T6TTLE uolelisiulWpY [epueuly
€102 16£'TEL ¥08'6€1L ¥08'6€1L uonensibay i uonda|3
LS8'LL v0S'6vT $ L9g'29 ¢ L9g'29T ¢ SAIIND3X]
LINIWNYIAOD TVHINID

IDNVIVE a3IYIGWNONT  a3IanNadx3 1vlol d31VI4dodddy a3yagwndN3

40 LNJW31V1S JAILYYVYdINOD

020Z - SIUNLIANIdX3 B SNOILYIHdOUddY

29



Town of Conway, NH

0v8'259$ 0 886'0€€'LES 878'€86'LES 878'€86'LES 0 TviolL
0 L£€'669'ST L£€'669'ST L£€'669'ST SINIWNYIAOD HYIHLO OL TVLOL
0 6L0'€L1'0C 6L0'cLL'0C 6L0'cLL0C Xe| [00YdS 31e1s pue [ed07]
0 we'199'C e'199'C we'199'C saxe] 1duldaldg
0 78€'801L'C 78€'801lC 78€'801lC saxe] A1uno)
0 879'0S/ 879'0S/ 879'0S/ 31D umo| Aq pa1da)|0D s394 d1elS
0¥8759$ 0 LLY'LEI'LLS LSY'V8T'TLS LSY'V8T'TLS 0 NOILVIY4dO¥dddV TV10L
0 000091 000'091 000091 SANN4 IAYISTY TVLIdYD
0 000°0LL 000°0LL 000°0LL S1SNYl 319vaNadx3
064" 000'S¢ 000'S¢ 9211V 1URLIRA\ [BNPIAIPU]
000'C 0 000'C 000'C S910N uonedpiuy xe] ‘|
0 0 0 0 S9ION 73 spuog wia| Huo |
0 0 0 0 S9ION 18 Spuog wia] buo "uud
IDIAY3S 193
055'C 0S0'SL 009'/1 009'/1 NOILVAHISNOD
STe6l SL¥'8 008'LT 008'LC sasodind d1iouied
096'0¢ 06%'£0S 05+'82S 0S¥'8¢S Aresqi
€6/'TS 68S'TTY 8/€'SLY 8/€'S/y uolnealday pue syied
NOILY3IY¥D3IH B 3UNLIND

0 09891L¢ 098'91L¢ 098'91L¢ saUAbY dJejldM
10} S9|2111y Jueliep\ pauolliled
9T6'L 198’88 £82'€01 £82'€01 9DUERSISSY [BISUSD
EEVERENT

IDNVIVE Qd3yIgwndONI  d3Ianadx3 TvioL Q3iLviddodddy a3ayagawndN3

30



Town of Conway, NH

STATEMENT OF CHANGES
IN FUND BALANCE

1/1/20

Fund Balance (per 2019 audit) $2,730,664
Revenues

Estimated to set tax rate $4,150,458

Actual 4,485,431
Total Revenue Variance 334,973

Expenditures

Approved Budget 11,772,597
Approved Special Warrant Articles 511,860
Encumbrances for 2020 0
Actual Expenditures 11,121,965
Actual Special Warrant Article
Expenditures 509,653
Encumbrances into 2021 0
Unexpended Balance of
Appropriations 652,840
Abatements
Approved Overlay 197,240
Actual Abatements 56,372
Total Abatement Variance 140,868
2020 BUDGET SURPLUS 1,128,680
Use of Fund Balance for 2020 Tax Rate 0
Unaudited figure of Fund Balance on 12/31/2020 $3,859,344

31



Town of Conway, NH

BALANCE SHEET DECEMBER 31, 2020

GENERAL TRUST FUNDS OTHER
FUND EXPENDABLE FUNDS TOTAL
ASSETS
Cash & Cash Equivalents $6,482,094 $3,400,061 $1,826,468 $11,708,623
Investments
Receivables Net of Allowance for
Uncollectible

Taxes 5,266,298 5,266,298

Accounts Receivable 2,338 2,338

Intergovernmental Receivables 7,106 7,106

Interfund Receivable 213,612 6,920

Other Assets 90,969

Inter Agency Funds Receivable 1,133 1,133
TOTAL ASSETS $12,063,551 $3,400,061 $1,833,388 $17,297,000
LIABILITIES
Accounts Payable 578,214 578,214
Accrued Salaries & Benefits 107,123 107,123
Contracts Payable 0
Intergovernmental Payables 7,370,551 7,370,551
Interfund Payable 500 500
Deferred Revenues 56,806 56,806
Other Liabilities 44 1,028,728 1,028,772
TOTAL LIABILITIES $ 8,113,238 0 $1,028,728 $ 9,141,966
FUND BALANCES
Nonspendable Fund Balance 90,969 90,969
Restricted Fund Balance 80,531 80,531
Committed Fund Balance 3,400,061 724,129 4,124,190
Assigned Fund Balance 0
Unassigned Fund Balance 3,859,344 3,859,344
Total Fund Balances $ 3,950,313  $3,400,061 $ 804,660 $ 8,155,034
TOTAL LIABILITIES &

FUND BALANCE $12,063,551 $3,400,061 $1,833,388 $17,297,000
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Town of Conway, NH

TREASURY REPORT
GENERAL FUND
BALANCE January 1, 2020 $ 10,102,530
Deposits 47,237,992
Payments 51,278,189
BALANCE December 31, 2020 6,062,334

CONSERVATION COMMISSION FUND ACCOUNTS
CONSERVATION FUND

BALANCE January 1, 2020 20,849
Revenues 129
Expenditures 0
BALANCE December 31, 2020 20,978
FUND FOR THE ACQUISITION OF CONSERVATION LAND
BALANCE January 1, 2020 117,701
Revenues 728
Expenditures 0
BALANCE December 31, 2020 118,428
CONSERVATION TRUST FROM CURRENT USE CHANGE TAX REVENUE
BALANCE January 1, 2020 167,593
Revenues 113,984
Expenditures 32,000
BALANCE December 31, 2020 249,577
HUBBARD - DAVIS PUBLIC FOREST
BALANCE January 1, 2020 14,962
Revenues 93
Expenditures 0
BALANCE December 31, 2020 15,054
REVOLVING FUND ACCOUNTS
POLICE COMMERCIAL DUTY
BALANCE January 1, 2020 49,984
Revenues 26,262
Expenditures 2,081
BALANCE December 31, 2020 74,165
RECYCLING
BALANCE January 1, 2020 13,199
Revenues 103,847
Expenditures 0
BALANCE December 31, 2020 117,046
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Town of Conway, NH

RECREATION
BALANCE January 1, 2020
Revenues
Expenditures
BALANCE December 31, 2020

POLICE DEPARTMENT NON-LAPSING ACCOUNTS

POLICE GRANTS
BALANCE January 1, 2020
Revenues
Expenditures
BALANCE December 31, 2020
CANINE

BALANCE January 1, 2020
Revenues

Expenditures

BALANCE December 31, 2020

DRUG FORFEITURE
BALANCE January 1, 2020
Revenues
Expenditures
BALANCE December 31, 2020

TOWN NON-LAPSING ACCOUNTS
GRANTS
BALANCE January 1, 2020
Revenues
Expenditures
BALANCE December 31, 2020

CAPITAL RESERVE and EXPENDABLE TRUST ACCOUNTS
BALANCE January 1, 2020
Revenues
Expenditures
BALANCE December 31, 2020

PERFORMANCE BONDS
BALANCE January 1, 2020
Revenues
Expenditures
BALANCE December 31, 2020
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52,369
195,372
150,918

96,823

12,320
2,823

15,143

1,643
28,373
15,585
14,430

9,170
6,286
12,971
2,485

6,273
0
0
6,273

3,813,381
290,706
704,026

3,400,061

1,304,443
129,242
337,620

1,096,066



Town of Conway, NH

RECEIPTS 2020
FROM TAX COLLECTOR
Real Estate Taxes $31,247,904
Deferred Taxes 56,806
Tax Liens 633,758
Payment in Lieu of Taxes 16,098
Tax Abatements (56,372)
Other Taxes 129,870
Interest on Delinquent Taxes 201,877
TOTAL TAX COLLECTOR

LICENSES & PERMITS
Licenses, Permits and Fees 23,853
Motor Vehicle Permits and Decals 2,244,717
Building Permits 64,712
Other Permits 41,099
Cable Franchise Fees 154,474

TOTAL LICENSES & PERMITS

FROM STATE/FEDERAL GOVERNMENT
State Revenue Rooms & Meals 516,907
Highway Block Grant 255,555
Railroad Tax 9,458
Department of Transportation 0
Forest Land - Payment in Lieu of Taxes 1,012

TOTAL STATE/FEDERAL GOVERNMENT

FROM OTHER GOVERNMENTS
Albany and Eaton Solid Waste User Fee 101,808
School Bus Maintenance for SAU 9 50,728
Albany Recreation User Fee 42,272
Precinct’'s Reimbursement for Garage Repairs 3,191
Reimburse Fuel from Precincts and SAU 9 24,423

TOTAL OTHER GOVERNMENTS

RECEIVED FOR SERVICES
Income From Departments 160,016
Solid Waste Recycling, Fees and Fines 223,086

TOTAL FOR SERVICES
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$32,229,940

2,528,856

782,932

222,422

383,102



OTHER SOURCES
Sale of Town Property
Interest on Deposits
Court Fines
Insurance Dividends
Conservation
Library
Miscellaneous

TOTAL OTHER SOURCES

REIMBURSE FROM FUNDS
Capital Reserve Funds
Trust Funds
Performance Accounts
Conservation
Grants
Revolving Funds

TOTAL REIMBURSEMENTS

LINE OF CREDIT

Tax Anticipation Notes
TOTAL LINE OF CREDIT
TOTAL RECEIPTS

Town of Conway, NH

1,137
7,110
2,067
70,420

16,399
6,666

578,469
125,557
287,770

32,000
131,452
196,935

5,000,000

DeAnn LeBlanc
Bookkeeper
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103,800

1,352,182

5,000,000

$42,603,234



14579
13783
285
124
574
782
947
110

2617
108
20
36
46

52

34076

Town of Conway, NH

TOWN CLERK’S REPORT
1/1/2020 - 12/31/2020

Auto Permits
Decals

Boats
Registration Holders
Dog Licenses

Vital Records

Sub Vital Records
Marriage Licenses
UCC Filings

License, Permit, Fees
Parking Tickets
Bad Check Fees
Dog Fines
Copy Income
Misc. Income
Notary Income
Hales Location
TOTAL

* State Revenue

TOTAL

$2,239,133.64

41,349.00
5,315.43
124.50
3,146.00
11,730.00
9,470.00
5,500.00
1,950.00
3,080.15
7,660.00
800.00
1,050.00
1,388.00
547.30
260.00
6,132.40

$2,338,636.42

729,085.09

$3,067,721.51
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REMITTED TO TREASURER:

January $225,951.93
February $198,799.19
March $169,137.28
April $152,694.52
May $167,222.93
June $232,163.72
July $204,347.33
August $204,186.14
September $191,223.51
October $199,912.80
November $159,309.29
December $ 233,687.78
TOTAL $2,338,636.42

* State Revenue

TOTAL

Respectfully Submitted,

Louise M. Inkell
Town Clerk
December 31, 2020

729,085.09

$3,067,721.51



Town of Conway, NH

TAX COLLECTOR'’S REPORT

SUMMARY OF WARRANTS
1/1/2020 - 12/31/2020

DEBITS

2020

2019 + PRIOR

UNCOLLECTED BALANCES 1/1/2020

PROPERTY TAXES
LAND USE CHANGE
YIELD TAXES

TAXES COMMITTED THIS YEAR
LAND USE

YIELD TAX

EXCAVATION

EXCESS CREDITS

INTEREST COSTS

REFUNDS

TOTAL DEBITS

REMITTED TO TREASURER-CREDITS
DURING FISCAL YEAR:
PROPERTY TAXES
LAND USE CHANGE
YIELD TAXES
EXCAVATION
INTEREST/COSTS
PENALTIES
CONVERSION TO LIEN
ABATEMENTS-PROPERTY
LAND USE
YIELD TAXES

UNCOLLECTED BALANCES 12/31/2020

PROPERTY TAXES

LAND USE CHANGE
YIELD TAXES

CREDIT BALANCES
CURRENT LEVY DEEDED
TOTAL CREDITS

$31,247,904.00
183,618.00
30,963.20
3,043.52
(37,143.51)
19,935.14

76,886.41

$31,525,206.76

$26,792,064.09
171,480.66
30,963.20
3,043.52
19,679.14
256.00

19,831.00

$4,533,175.58 *
12,137.34
(58,146.77)
723.00

$31,525,206.76

* The due date for the 2020 second half tax bill was 1/7/2021.

$1,858,014.87
6,129.37

18.00
3,955.00

64,398.62

$1,932,515.86

$1,139,681.65
6,147.37
3,955.00

52,540.62
11,858.00
718,333.22

$1,932,515.86



Town of Conway, NH

TAX LIEN ACCOUNTS
1/1/2020 - 12/31/2020

DEBITS 2019 2018 2017 + PRIOR
UNREDEEMED
PROPERTY TAX LIENS
AS OF 1/1/2020 $ - $340,596.65 $290,817.62
LIENS 757,392.69
INTEREST/COSTS 15,598.60 29,525.99 72,743.54
REFUNDS
TOTAL DEBITS $772,991.29 $370,122.64 $363,561.16
CREDITS
REMITTED TO TREASURER $427,915.14 $121,758.12 $185,333.77
ABATEMENT UNREDEEMED 2,030.88 209.59 211.25
LIENS DEEDED 1,592.83 1,619.71 36,282.59
INTEREST/COSTS 15,598.60 29,525.99 72,743.54
UNREDEEMED LIENS
AS OF 12/31/2020 325,853.84 217,009.23 68,990.01
TOTAL CREDITS $772,991.29 $370,122.64 $363,561.16

Respectfully Submitted,

Louise M. Inkell

Tax Collector 12/31/2020
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Town of Conway, NH

SCHEDULE OF TOWN OWNED PROPERTY
As of December 31, 2020

TOWN PROPERTY:

215-82 Whitaker Homestead Barn* $ 482,200
Contents** 192,000
215-83 Connie Davis Watson Park 250,500
218-41 Schouler Park 812,500
Equipment** 41,500
219-209 Depot Road Parking Lot 217,600
235-94 North South Road 75,600
244-1 Landfill 236,200
Contents** 2,000
245-12 Redstone Park 4,700
252-1.01 Salt Shed on State Land 48,500
252-56 Old Town Dump 189,100
252-59.1 Police Station, Land and Buildings 861,000
Contents, Vehicles & Equipment** 776,415
253-17 Transfer Station 890,000
Contents, Vehicles & Equipment** 1,154,820
259-13 Conway Community Building 504,100
Contents, Vehicles & Equipment** 333,903
260-1 Town Hall, Lands and Buildings 391,600
Contents, Vehicles & Equipment** 276,821
260-45 Highway Department Land & Buildings 520,400
Contents, Vehicles & Equipment** 2,197,099
260-47 Highway Department Garage 298,000
265-129 Davis Park 442,300
Equipment** 165,000
265-131 Washington Street Park 58,900
267-11 Land on Mudgett Road 303,900
268-161 Town Beach 114,800
276-58 Conway Library, Land and Buildings 2,082,800
Contents & Equipment** 1,425,668
Payson Tucker Watering Trough** 10,000
Swift River Covered Bridge** 387,000
Total $15,746,926
SCHOOL PROPERTY:
215-84 John Fuller School $ 3,223,000
252-60 Kennett High School-Land & Building 23,941,400
252-61 Eagles Way Road 420,000
259-117 Pine Tree School 3,397,700
264-55 Ball Fields (Behind High School) 207,900
264-56 Old Dupont Lot 60,100
265-28 Kennett Middle School & Conway Elementary School 11,842,500
Contents-all Schools** 8,490,000
Vehicles-all Schools** 1,066,943
Total $52,649,543
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Town of Conway, NH

OTHER PROPERTY AND EQUIPMENT

Parcel Id Location Assessment
202-33 Town Forest-Worcester Hill $ 68,000
202-42 Abenaki Land 86,100
203-21 Gravel Pit (Madison) 37,600
203-3 Hurricane Mt. Road 15,300
203-41 Crown Ridge Road 45,700
204-2 Hurricane Mt. Road 50,800
204-3 Hurricane Mt. Road 9,700
204-4 Common Land-Hurricane Mt. Road 738,100
205-1 Common Land-Hurricane Mt. Road 395,000
214-31.1 Whitaker Woods 82,500
214-31.2 Whitaker Woods 91,800
214-31.3 Whitaker Woods 85,000
215-106 Whitaker Woods 100,000
215-33 Shedd Woods 346,700
215-6 River Road-Hussey Field 6,700
215-8 Pequawket Foundation-River Road 124,500
215-77 White Mt. Highway 119,600
218-27 Smith Allard Property 32,000
218-30 1/2 Interest with North Conway Community Center 106,500
218-31 1/2 interest with North Conway Country Club 7,750
219-286 Duprey Property 87,600
219-311 Snair Land 102,300
225-34 Common Land-Green Hill Road 168,000
230-10 White Mt. Highway 1,100
230-123.1 Puddin Pond 687,000
230-123.2 Puddin Pond 239,000
230-127 Snair Land 99,600
230-87 Sunset Hill Road 27,900
247-3 Marshall Conservation Land 2,600
247-26 Dandiview Acres 11,100
250-106 West Side Road-Marshall Property 136,400
250-159 Marshall Conservation Land 2,400
250-160 Marshall Conservation Land 600
250-197 8 Bay Rd-Transvale Acres 7,200
251-108 274 Transvale Road 7,100
251-109 C Rd-Transvale Acres 7,100
251-110 40 C Rd-Transvale Acres 7,100
251-111 25 D Rd-Transvale Acres 7,100
251-113 16 C Rd-Transvale Acres 7,100
251-128 E Road-Transvale Acres 4,700
251-136 Bay Road-Transvale Acres 7,100
251-158 White Mt. Highway 170,300
251-38 69 B Road 7,100
251-6 163 Transvale Road 11,000
251-7 175 Transvale Road 11,000
251-76 15 G Road-Transvale Road 7,100
251-77 88 E Road-Transvale Acres 7,100
251-80 54 E Road-Transvale Acres 7,100
251-81 48 E Road-Transvale Acres 7,100
251-93 8 G Road-Transvale Acres 7,100
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251-94
251-98
252-58
253-18
254-119
255-6
258-19
265-111
265-83
268-2
268-3
268-63
276-186
276-187
276-206
276-207
276-211
276-212
276-220
276-224
276-225
276-229
276-249
277-10
277-108
277-113
277-114
277-117
277-118
277-119
277-18
277-220
277-28
277-288
277-40
277-46
277-51
277-54
277-67
277-68
277-69
277-9
278-10
278-15
278-16
278-17
288-13
296-5

Total

Town of Conway, NH

66 D Road-Transvale Acres

D Road-Transvale Acres

Canoe Launch & Picnic Area

Wm G. Duprey & Sons Land-East Conway
East Conway Road

Common Lands-East Conway Road
Rebecca Lane-River Access
Chataque Lane Land

Hillside Ave. & Muster Road
Walker’s Pond Conservation Land*
Conway Lake Dam

North Pines Road

Camann, Michael

Feero Jesse L. & Artyth, Alderette
Opolski, Richard & Cheryl

Wagner, Edward

Carroll County Real Estate Dev. LLC
Pequawket Drive

Irma Lane-Pequawket Pond
Donald D. & Dorothy Fitch
Sellers-Hill, Rebecca E.

McBurney Jr.,, Edward H.

Quint Street

Conley, Paul K. & Claire A.

Duffy, James P. & Nixon, William J.
Morley, John

Brault, Michel

Zuk, Michael & Sophie Estate of
Zuk, Michael & Sophie Estate of
Pequawket Drive

Galvin, Gregory & Joan

West Main Street

Cox, James

West Main Street

Sharp, Irwin S.

Butters, Jason

7,100
7,100
43,100
51,200
87,800
165,400
12,500
6,800
58,300
1,600
65,400
38,100
1,100
1,100
24,900
12,400
25,000
6,300
12,500
24,000
600
700
38,000
3,500
12,400
24,800
24,900
12,700
12,400
12,500
2,100
200
700
26,800
700
1,400

Giarraputo, Guiseppe S. & Boulet, Dennis Felice & Maria Elena 700

Birkbeck, Donald

Farren, Edward P. & Marie F.
Brooks, Suzy A.

Megyesy, John E. & Rosalie A.
Smith, Ronald W.

Maurer, David H.

Sharp, Irwin S.

G Street

Feingold, William S.

Eaton Road

Turn Around-Crown Hill
Fencing**

Post Lights**

Washington Street Fountain**

* Under Current Use
** Estimates are for insurance purpose only, not replacement values
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14,500
700
700

6,900
1,300

13,700

800

1,300
700
47,400
34,600
3,000
114,600
5,000

$5,476,350



Town of Conway, NH

LAND & BUILDINGS ACQUIRED THROUGH

Parcel Id
215-34.007

216-10
219-254.013-17
223-33
225-20.002
231-124
245-35
247-53
251-8
251-28
251-125
251-149.3
252-45
252-46
266-119
019-044
272-41
272-42
276-227
277-36
277-38

277-104
Total

TAX COLLECTOR’S DEED

Last Known Owner

Yudelove, Eric S. & Dian M.

Flaherty, Mary T.

Essex Mortgage Trust-5 Development Rights
Labrie Emmanuel F.

Bauer, Scott M.

Owner Unknown

Schofield Jr. Richard C.

Paxntar John & Wolfe Elizabeth A.

Belcastro Joseph & Marjorie

Cronin Dexter F.

Anderson Christopher F. & Lacroix Sharon L.
Owner Unknown

Hally Micheal J.

Hally Micheal J.

Poliquin, Carrier & Rice Assoc.

Development rights for 26 units @ Conway Heights
Wall David F.

Wall David F .

Puglia, Shawn P.

Marchioni, Mary E State of

Carey, Eileen M. & Richard J.

Richardi, Richard
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Assessment
$224,900

39,000
60,000
47,400
151,300
100
48,300
56,000
4,700
4,800
59,700
600
114,200
137,900

312,000
12,300
12,500

1,500
600
6,800

9,900
$1,260,900
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Town of Conway, NH

ASSESSOR

2020 has been a very strange year to say the least. Even though we adjusted
our values townwide in 2019 to reflect that market, our residential market
continues to soar, apparently driven by the COVID-19 influence. Our little piece
of paradise appears to be attracting a lot of interest from out of staters looking
to relocate. As a result, our ratio of assessment to sales has dropped to around
86%.

We had 161 valid single-family home sales compared to 119 for last year with
an average sale price of $304,777. We had 49 new homes constructed or begin
construction. The number of new manufactured homes in parks increased by
5 with 20 sales for an average sale price of $57,205.

We had 100 condo sales compared to 69 last year for an average sale price of
$226,382. The second phase of the Kearsarge Brook Condominiums consisting
of 19 units was a shell as of April 1, 2020, these are expected to be completed
by year’s end.

We had 33 residential vacant land sales compared to 22 last year for an average
sale price of $57,100.

On the commercial front, we had 15 sales for an average of $1,021,573. Some
new commercial construction was started after April 1, 2020 and that will be
reflected next year.

Overall, we had 341 valid sales in the Town compared to 293 in 2019. If the
demand for residential housing continues to increase, we will most likely be
looking at a further decline in our ratio.

Sincerely,

Dale B. Schofield, Assessor
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Town of Conway, NH

DEADLINE TO APPLY: JANUARY 15th-APRIL 15th
PROPERTY TAX EXEMPTIONS
AVAILABLE TO CONWAY TAXPAYERS

VETERAN SERVICE EXEMPTION: RSA 72:28-36

Amount=$500 Regular Veteran, $4000*** Total & Permanent Service Connected Disability. Must
be a resident of NH for at least one year prior to April 1st of year exemption is applied for. Must
have served not less than 90 days on active service in the armed forces of the US and was hon-
orably discharged, or widow of same. Applies only to place of primary abode; does not apply to
second homes or parcels of land.

OPTIONAL ADJUSTED ELDERLY EXEMPTION: RSA 72:39-a**

Must be a resident of NH for at least three years prior to April 1st of year exemption is applied for.
Own real estate individually or jointly (if real estate owned by spouse, must have been married
at least 5 years). Net income of $28,000 or if married $37,000.

Asset limitation of $75,000, excluding the value of residence. Amount of exemption:

65-74 years of age: $75,000
75-80 years of age: $90,000
80 years or older: $105,000

The applicable amount is deducted from the assessed value of property before tax is figured.

EXEMPTION FOR THE DISABLED: RSA 72:37-b****

Must be a resident of NH for at least five years prior to April 1st of year exemption is applied for.
Own real estate individually or jointly (if real estate owned by spouse, must have been married
at least 5 years).

Net income of $19,000 or if married $25,000.

Asset limitation of $50,000, excluding the value of residence.

Amount of exemption: $75,000 deducted from the assessed value of property before tax is
figured. Adopted 4/8/2008

BLIND EXEMPTION RSA 72:37

Must be legally blind as determined by The Blind Services Department of the Vocational
Rehabilitation Division of the Education Department. Amount of exemption is $25,000% deduct-
ed from his/her residential real estate equalized. *Adopted 3/9/1993

For information and application concerning the following categories, please contact the
Assessor's Office, Town Hall, 1634 East Main Street, Center Conway, NH, at 447-3811.

SOLAR ENERGY SYSTEM: RSA 72:62 ADOPTED 3/10/1981*

WIND POWERED ENERGY SYSTEM: RSA 72:65 ADOPTED 3/10/1981*

WOODHEATING ENERGY SYSTEM: RSA 72:69 ADOPTED 3/10/1981*

CURRENT USE ASSESSMENT: RSA 79-A

RESIDENTIAL USE ASSESSMENT: RSA 75:11 (FOR SINGLE FAMILY HOUSE IN COMMERCIAL/
INDUSTRIAL ZONE)

*  Exemption shall be in an amount of 100% of the cost of said energy system.

**  Limits raised Article 28 adopted 4/11/2017 & exemption amount raised Article 25 adopted
5/12/20

*** Article 32 adopted 4/9/2019

**¥% Exemption amount raised Article 26 adopted 5/12/20

Vet credit was changed to $500.00 Article 35 adopted 4/13/2004

52



Town of Conway, NH

BUILDING INSPECTOR/CODE ENFORCEMENT

The year 2020 began as a normal year with decreased growth in commercial
construction over 2019. The number of permits issued was down and therefore
the revenue normally received for building permits was down as well.

The total number of new single-family homes constructed within the Town of
Conway in 2020 was forty-three (43) with two (2) new duplexes,
In 2019 we had twenty-eight (28) new homes and five (5) new duplexes.

The Commerecial construction shows the total number of permits for commercial
activity is below that for 2019.

(2020 — 94 commercial permits) - (2019 — 120 commercial permits)

We issued a total of 408 building permits in 2020 for residential and commercial
combined. This is lower than the 464 issued the previous year of 2019.

Residential and commercial permits for 2020 show an estimated assessed
value for the completed work at just over $ 36.988 million dollars which is
down from the 2019 total of $36.992 million dollars. The fees paid to the Town
to obtain these permits for 2020 totaled $73,226.63 which is down from 2019
which saw revenue from permit fees of $144,890.14.

The prospects for 2021 look good for residential multi-family construction with
multiple larger projects proposed. This has the potential to be a very good year.

| have served as Building Inspector since 1999 and still enjoy my position with
the Town of Conway. | look forward to continue serving in 2021.

Respectfully Submitted,

Building Inspector/Code Enforcement Official
David S. Pandora
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CODE COMPLIANCE OFFICER

My responsibilities as Code Compliance Officer include the administrative
processing of applications for signs, zoning permits, home occupation permits
and temporary events. | also handle the initial phase of enforcement, if
necessary, concerning zoning or the site plan regulations.

As we all know, 2020 was a challenging year for businesses and their
employees because of the COVID-19 pandemic. As a result, the number of
new sign permits issued was somewhat lower and the other permits were also
lower in number.

Near the end of 2020, Conway’s Planning, Zoning and Building Departments
were re-located to the new town hall located in the former Bank of NH building
at 23 Main Street in Conway Village. Moving is always a challenge but with the
added COVID pre-cautions it has been a slow and somewhat stressful process.

Looking forward to a much better 2021!

Regards,

Jim Yeager
Code Compliance
jyeager@conwaynh.org
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EMERGENCY MANAGEMENT DIRECTOR

2020 was a year many will not forget due to the Novel Coronavirus. As we
move through 2021 we are seeing a roll out of the current available vaccines.
From the closing of several businesses to limitations on travel and working
with Memorial Hospital to prepare a surge site in the event of increased
patients. This was by far the longest and most time-consuming single event
the Emergency Management Team and the Town has had to deal with in a
long time. Thankfully to date, our local EMS and Hospital have not been over-
run with sick patients like we saw in New York and other parts of the United
States. The Town has continued to be prepared for this if a surge of patients
was to happen locally.

This past year has been very hard and stressful for so many people in our com-
munity. Please take the time to help out our neighbors and support our local
business when you can.

We got our Hazard Mitigation Plan accepted by FEMA this past year and have
moved onto updating our next plan which is the Emergency Operation Plan for
the Town with the anticipation of completion by the end of 2021.

If you have any questions, please reach out to myself via email: mleavitt@
conwaynh.org or contact the Town Hall.

Thank you and have a safe a happy 2021.
Matthew Leavitt

Town of Conway
Emergency Management Director
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GENERAL ASSISTANCE OFFICER

2020 was a year of significant disruption that rattled the entire community.
COVID-19 brought lessons and skills that will help us in the future. Social
distancing, isolationand quarantine requirements cultivated a new appreciation
for the hardships we face as we work to recover from this pandemic.

In March, a COVID-specific local welfare application was developed. At that
time, we didn't know there would be a shutdown. Being prepared facilitated
a smooth transition from working at the office to working from home.
We expected to struggle, but instead, we experienced immediate success.
Verifications were sent electronically and directions were followed. Interviews
were done over the phone and our flexible, expanded office hours helped to
expedite our response and improved access to our program. Clients, service
providers, vendors and landlords came together in a remarkable collaboration
that helped us cope with the unknowns. We empathized with each other, and
shifted roles to help each other. We listened and we pushed forward.

When we first shut down, Conway’s Welfare Department was one of the only
municipal welfare offices to see a surge in applications. There were no rental
protections in place for homeless people living in motels. We advocated for this
group in hopes that they, too, would be protected by the Governor’s Eviction
Moratorium. Carroll County doesn’t have a homeless shelter and there weren’t
very many open motels willing to work with the Town'’s program. Stakes were
high should these people not be able to pay their rent. My department was
immediately overwhelmed but people were patient as | worked day and night
to process cases.

In September, | was assigned to write a Community Development Block Grant.
As of this writing, it looks like we will be able to purchase fifty (50) life alert
devices and distribute $14,000 in scholarships for Conway’s summer recreation
program. We may still receive additional funds but it's too early to report on
final details. We hope to receive funds that will allow us to provide for needs
that this program does not usually cover but that are still considered critical or
basic needs of survival.

Allowable levels of assistance were updated in November. Written guidelines
are being reviewed and submitted for approval in small sections over time.

Rent and utility moratoriums were in place for most of 2020. There were seven
(7) days this fall where electric companies were able to disconnect. We assisted
with electricity bills on two occasions during that period. The job market
remained strong, stimulus and unemployment checks helped, people received
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larger food benefits and the overall community response was coordinated and
responsive so our office slowed right back down after the initial surge.

This was an opportunity to focus on things I'd been trying to do for quite some
time.

| toured two shelters: The Carey House and My Friend’s Place in Dover. It was
an eye-opening experience with many similarities but there were significant
differences also. | look forward to touring more shelters in hopes of matching
our homeless to the shelter that can best meet their needs.

This was an atypical year with respect to reimbursements and donations.
Based upon consistent small monthly re-payments we receive each month; our
anticipated revenue was just $500.00. In reality, we were reimbursed a total
of $20,522.10. Additionally, we were reimbursed for cases that we approved
because of limitations faced due to COVID 19.

In December, we received a donation of $125.00 along with a pre-lit Christmas
tree from a former welfare recipient. That inspired another anonymous person
to donate $500.00. On the last day of the year, another former recipient paid
her bill in full and donated $1,000.00 to the program and yet another $40.00 to
the Buckets of Love program we are working on.

We spent a total of $38,314.22 of which $33,259.87 was for housing. The rest
went to fuel, electricity, water and cremation costs. March and April were our
busiest months.

Every year | reflect over previous years and | am so grateful to still be working
for this Town. | am still growing and evolving with the job as | learn new skills
to add to my current knowledge. Thank you for believing in me.

Respectfully Submitted,
BJ Parker
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HEALTH OFFICER

As Health Officer for the Town of Conway, 2020 brought about a lot of
changes. The ongoing pandemic has made communicating in person a lot
more difficult and a lot of my time has been spent answering questions in
reference to individuals not wearing masks. | was also tasked with checking on
establishments for compliance with the Governors’ mandates at the request of
the State of NH Attorney General’s Office and DHHS.

Of course, we still respond to calls for service relating to living conditions
within rental properties, septic problems, lack of heat, electrical concerns,
restaurant complaints, bed bug concerns, tenant landlord problems and a
number of mold and domestic animal issues.

This year the main problems have been COVID-19 related. However, the triple
E (Eastern Equine Encephalitis) and the WNV (West Nile Virus) continue to be of
concern and will be watched again this upcoming year.

The State of NH DHHS (Department of Health and Human Services) and the
CDC (Center for Disease Control and Prevention) remain very beneficial in
keeping us abreast of the State mandates and concerns with the Coronavirus
while also supplying this office with standards to follow.

Each year | conduct numerous inspections for daycares, home inspections for
foster care applicants, as well as public school inspections.

I look forward to serving in 2021 as Health Officer for the Town of Conway.

Respectfully Submitted,

David S. Pandora
Town of Conway Health Officer
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PLANNING DIRECTOR

Well that was unexpected! Thanks to COVID-19 2020 was a horrible year. The anticipated
Market Basket that is proposed for Settlers Green languishes even though the shenanigans
in the courts seem to have been resolved. We'll have to wait and see what happens now
with the designs for the third roundabout and other traffic mitigation measures. The
construction activity at the former Fandangles’ site creeps along and we still don’t know
what restaurant franchise will be there. It seems that 2020 was also the year of the hotels.
We now have an additional 200+ rooms conditionally approved and shared among two
sites; the former Junge’s Motel and another Hotel at Mount Cranmore. A third 100+ room
hotel to replace the Intervale Motel will be considered in early 2021. | guess short term
rentals have not put the brakes on hotel room development, and does not seem to be
affecting the big hotels as much as it is the residential neighborhoods. The short term rental
(STR) issue was a priority for the Board of Selectmen. They assembled a committee to study
the issue. That yielded zoning amendment proposals, a draft Noise Ordinance and a draft
short term rental licensing regulation to help manage the STR industry.

Solar energy seems to be has gained ground. The Green Hill Road Solar Site is nearing
completion, The Center Conway site is almost ready to commence construction and we have
a new site on Route 302 east of Center Conway Village that is on the docket for approvals.
The voters approved several zoning amendments and a new ordinance to promote housing
affordability and choice. And the Planning Board is considering still more such amendments.
Nearly 200 new housing units were conditionally approved this year.

The Zoning Board of Adjustment considered 41 appeals. Thirty-four (34) were granted and
seven (7) were denied. None of the decisions were appealed to the Superior Court. The
Planning Board considered twenty-nine (29) applications. Twenty-eight (28)were approved,
one was withdrawn. None of the decisions were appealed to the Superior Court.

Planning and Zoning Cases
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Let’s hope 2021 is nothing like 2020. | hope you all stay safe and are met with good fortune
and more normality in the year to come. Continuing construction activities, pending
developments, are expected to be significant as we emerge from the COVID-19 pandemic.

Thomas B. Irving
Planning Director
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CHIEF OF POLICE

| would like to start my first Conway Police Department Annual Report by saying
THANK YOU to all first responders. Needless to say, it has been a year to reflect
upon and learn from!

In 2020, we were all presented with a considerable amount of uncertainty and
unique challenges and the men and woman of the Conway Police Department
showed great perseverance and professionalism throughout these unprecedent-
ed times. | am extremely proud of, and humbled by their service. | also want to take
a moment to recognize the great people of the Mt. Washington Valley. | feel for-
tunate to work and live in a community that provides its law enforcement officers
with so much support and encouragement. Together we will move forward as we
work to keep our community safe!

| was honored to take over as your Chief of Police in October. The transition of
power from Chief Edward Wagner was seamless after having worked by his side
for the past six years. | am very grateful for the twenty-five years of service Chief
Wagner gave to the Town of Conway and the Mt. Washington Valley. His wisdom
and guidance will be missed, but we all wish him and his wife Lynore well in their
future endeavors.

| would also like to express how grateful | am to the entire Conway Police
Department family for making the transition into this new position any easy one.
Your continued support, professionalism and dedication to this Department is
unparalleled and | am honored to lead us into the future. | would also like to rec-
ognize Detective Sergeant Suzanne Kelly-Scott who was promoted to Lieutenant,
where she will oversee the day-to-day operations of the Department, and Sergeant
Dominic Torch, who has taken over as Detective Sergeant running the daily oper-
ations in the Investigative Services Division.

This past year we finally saw the completion of the communications radio system
upgrade. The $375,000 grant was awarded in the Fall of 2018 and two years later
we have a state-of-the-art simulcast system allowing greater radio communications
throughout the eighty square miles covered by our law enforcement, fire and rescue
professionals. We were also the recipient of two New Hampshire Highway Safety
Grants. One for DUI enforcement patrols in the amount of $4,391 and the other for
Distracted Driving Patrols in the amount of $2,334. A majority of these patrols were
conducted throughout the summer months due to the increased amount of traffic
in town. As a result of the hard work put forth by the officers who participated in
these grant funded patrols, Conway Police Department was recognized by the
Department of Highway Safety for the high performance standards met.

2020 was also an exciting year for the Department as we received a $27,000 grant
from the Stanton Foundation to be used towards the support of a canine program.
Patrol Officer Morganne Sterl was selected to be the canine handler as she has
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extensive experience in the training and handling of dogs. The Department pur-
chased a Belgian Malinois named Summit and both Officer Sterl and Summit suc-
cessfully completed a rigorous 14-week training program at the Boston K-9 Police
Academy in December. Officer Sterl and Summit are now on patrol in Conway so
you should be seeing them out and about around town.

Despite all of the positives we had throughout this very trying year, we did see
seven staff members leave the Department. Three officers left the Department to
pursue other means of employment and two officers, Chief Wagner and Corporal
McGrath, retired after devoting twenty plus years to the Town of Conway. We had
one dispatcher leave to go to college and the other, Jim Mykland, retired after eigh-
teen years of service with the Department. After working short-handed for several
months both in patrol and in the dispatch center, we are happy to announce that
the majority of the open positions have been filled. In patrol we've hired five new
officers. Four of whom have grown up in the Conway area. Brandon James, former-
ly of the Town of Conway Department of Public Works, and Jake Clark, who came
to us from the Oxford County Sheriff’s Office, graduated the 182nd Police Academy
in August of 2020. Dominic Knox and Camden Clark are currently attending the
184th Police Academy with a planned graduation in April. Our fifth hire, Margaret
Ready, came to us from the New Hampshire State Police and will be finished with
her in-house field training in February. In the dispatch center we hired another Mt
Washington Valley native, Gwyneth McGinley, who brings more than a years-worth
of experience from the Carroll County Sheriff's Department.

The Department continues to generate revenue through the following: pistol per-
mits ($1,106.35), alarm fees ($14,571.41), fingerprinting ($3,554.16), parking tickets
($7,510.00), court fines ($1,166.93) and Police Income, which includes the School
Resource Officer, Administrative Fees for commercial duty, report fees and other
fees ($52,480.89). The total revenue generated by the Police Department for the
Town in 2020 was $80,389.74.

As we move forward in 2021 the members of the Conway Police Department will
continue to work hard to maintain the trust and support of the citizens of Conway
and all who visit. If anyone has any questions, comments or concerns regarding the
Department please do not hesitate to contact me directly at (603)-356-5715.

Sincerely,

Christopher J. Mattei
Chief of Police
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CONWAY POLICE DEPARTMENT
2020 CALLS FOR SERVICE

ACCIDENTS:

Property Damage ............c..ciiiiiinn. 325  Fatal Accident ......c.oooiiiiiiiiiii 2
Personal Injury ...........ccooiiiiiiiiiit 43 Hit&Run.......coooiiiiiii 57
AID:

Wanted Person ..........cooveviiiiiiinn..n. 173 A 2,135
ALARMS:

Burglary/Panic/Etc. ... 653  Fire/Medical ... 452
CRIME AGAINST SOCIETY:

Weapons Violations ..............c..covenn.n. 2 Prostitution .......oiiiiiiiii 0
Drugs/Narcotics ...........coooiiiiiiiiiin., 28  Gambling ... 0
Neglect/Abuse Child Family .................. 8  DWL o 78
Liquor Law Violations ............coovvvenn... 25 Intoxication .........i.iiiiiiiiii 45
Disorderly Conduct ............ccocovvnienn... 21 Suicide Threatening ............cooeoveuenn 34
Juv. Problems/Truancy/Poss. Cig ............ 33 Suicide Attempt/Committed .................. 6
M-V Violations ...........cooviiiiiiiiint 127 Obstructing Govt. Oper. ...........coevevnn... 1
Criminal Trespass ......oviriivininiiennnns 36 BreachofPeace .........c.coviviviiiiin... 53
Animal Complaints ..............coooein..s 478  Detaining Library Books ...................... 0
Town Ordinance Violation ................... 18  Dist.-Noise/Fight/other ..................... 637
Domestic Disturbance ....................... 79 lllegal Camping ........ccoiiiiiiiiiiiii 6
CONSPIFACY .« eee e 0 EXPlOSIVES « vt 0
Missing Person ... 6 RUNAWAY «..vtviiiiiiin i 2
Unattended Death .................c..co.et. 21 Reckless Conduct .........covvvviiininnennenn 0
CRIME AGAINST PROPERTY:

Robbery ......cooviiiiii 0 Burglary ....ooooiiiiiiii 9
Theft/Larceny .......oooviviiiiiiiiiinann. 122 M-VTheft .o 6
A 2T T 0  Forgery/Counterfeit...........c.oooiienne... 0
Fraud-Bad Check/Credit Card ................ 39  Embezzlement ...l 0
Stolen Property/Poss/Recvng. ................ 2 Criminal Mischief ..., 49
CRIME AGAINST PERSONS:

Homicide .......oviiiiiiii i 0 RAPE it 0
Assault ... 38 SexOffenses .......coovviiiiiiiiiiiiiiii... 20
Interfering with Freedom ..................... 0  Corrupt Practices-Bribery ..................... 0
Criminal Threatening .................c.ooe 22 Identity Theft............cooviiiiiiiiin 10

Court Order Violation ..............cooeeent 26

SUSPICIOUS & INTELLIGENCE:
S & e 447  Suspicious Vehicle ... 89
SERVICES:
Sexual Offender Registration ................ 87  Pistol Permits ..........iiiiiiiii 96
Lockout ....ovvviiiiii 39 Civil cenveii 21
Administrative ..., 6,866 Project Good Morning ................... 16,197
General Information ..................... 12,932 Fire/Smoke/Fumes ..........ccvveuniinnnes 371
Medical/Amb/Rescue ..................... 1,489  Alarm - Testing/Maint. .............c...couue 336
Property-Lost ...t 237 Property-Found ... 198
911 Abandoned/Hang-up .................. 287 M-V SUMMONS ..ovuiiieiiieeeeiaeeennnn. 107
Restraining Order Service .................... 69  M-VWarnings.........c.oooiviiiiinnninnn. 1,939
Trash Complaints ...t 20 Parking Complaints...............cooviiant 142
Fingerprints ..... ..o 231 School Bus Complaints ....................... 2
TOTAL CALLS: 50,815
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Suzanne L. Kelley-Scott
Lieutenant

Christopher J. Mattei
Chief of Police
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PUBLIC WORKS DIRECTOR

What a year?! COVID-19 made this year very different and difficult for most.
We had to change how we communicated, interacted with the public and
co-workers, held meetings, etc. With all these changes and obstacles, the Public
Works Department was still able to achieve and complete many projects.

Budget restrictions were put in place due to the pandemic, causing the Town
to reschedule the reconstruction of Birch Hill Road to 2021. Paving of a few
other roads were also rescheduled to 2021. We were still able to install 4,322
tons of asphalt on the North South Road and Intervale Crossroad. C.L.H. & Son,
Inc. out of Auburn, Maine replaced the West Side Road culvert and lined the
culvert on Grove Street.

The Town'’s Engineering Department continues to work on the Main Street
Infrastructure Project. As you may know, this is a joint project between
the Town of Conway, Conway Village Fire District, and the New Hampshire
Department of Transportation, and is managed by the Town. Last year the two
joint projects: Intersection Improvements, referred to as the Eastern Project
going forward (DOT Project #40638) and the Main Street Rehabilitation,
referred to as the Western Project going forward (DOT Project #40018) were
separated. The Western Project was awarded to Alvin J. Coleman & Son, Inc.
and construction began in the late Fall. The design process has been restarted
for the Eastern Project. The Engineering Department continues to work on the
Market Basket Development, as well as the Pine Hill Development off of Eagles
Way.

We had a few building construction projects as well. The Old Rec Center,
formerly the Pine Tree Elementary School was demolished by Spears Bros
Building & Wrecking out of Laconia, NH. The Highway Garage Renovation
project was awarded to L.A. Drew, Inc. out of Intervale, NH.

In the Fall: The Public Works, Building, Planning, and Engineering Departments
moved to the New Town Hall location at 23 Main Street in Conway Village,
formerly the Bank of NH building. Our Highway Department was busy this Fall
with renovating three offices at the new location. Construction will need to be
done on the first floor of the building to the Town Clerks area. The rest of the
Town Hall Departments are expected to make the move by March 2021.

The construction administration of the Multi-Purpose Pathway (NHDOT Project
#41755) was awarded to HEB Engineers, Inc. As you may recall the Multi-
Purpose Pathway will be 2.8 miles long and will run from Cranmore Mountain
Resort to Hemlock Lane. The design of the pathway has been completed, and
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we are now working with the New Hampshire Department of Transportation
through Right-of-Way issues as they are preparing to sell off land, they acquired
for the Conway By-Pass, which will no longer be built.

This was another busy year for the Town’s Solid Waste Department with 2,659
tons of recyclables collected. Total facility recycling decreased for the third
year in a row, as a result of world markets and the pandemic. This was a record-
breaking year for the Household Hazardous Waste Event, held in September.
469 households attended this year's event with 26,705 pounds of hazardous
waste collected (please see graphs on next page).

As always, please feel free to contact the Public Works Department with any
questions or concerns. Until next time...

Respectfully,

Paul DegliAngeli, P.E.
Public Works Director

Timothy Reiff
Department of Public Works
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ToTAL FACILITY RECYCLING PERCENTAGE COMPARISON
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RECREATION DIRECTOR

The Conway Parks and Recreation Department is located at 176 Main Street, Conway,
NH. Our facility includes a gymnasium, game room, kitchen, cafeteria, art room, library,
conference room and television lounge. The outdoor facility is shared with Conway
Elementary School and consists of a playground and multiple athletic fields.

The Conway Parks and Recreation Department is responsible for the maintenance &
scheduling of outdoor parks and recreation areas for various community uses. These
areas include Conway Lake Beach, First River Bridge, Smith-Eastman Recreation Area,
Davis Park, Schouler Park, Washington Street Park, Whitaker Homesite Field, Connie
Watson Davis Park and Shedd Woods. The sites listed above provide recreational
activities such as Nordic skiing, biking, hiking, swimming, skating, canoeing, tennis,
basketball, softball/baseball, volleyball, picnicking and various other activities
conducted on our multi-purpose fields. In addition to these parks, we maintain various
cemeteries. We are also responsible for monitoring canoeing and tubing at Hussey
Field directly beside First River Bridge in North Conway. This program allows us to have
a staff member inform and educate the public on the Saco River while also monitoring
the traffic flow in and around the Hussey Field roundabout.

In early March, we were all affected by the COVID-19 pandemic. Recreation statewide
came to a screeching halt. Conway Recreation took a two week break to re-group
and prepare for what looked to be a very different view of 2020 recreation services.
The challenges we faced consisted of how to effectively run programs in a pandemic,
keeping staff safe/healthy as well as assisting with the well being and mental health
of the children we serve. We began a series of unique programs focusing on family
challenges through videos on our social media platform. This allowed children and
parents to stay connected, active and healthy while in person programs were suspended.

Every year we host special events and 2020 was no exception. Though we were in the
midst of a pandemic, we decided that these events were crucial to the kids staying
connected with activities that they had been accustom to in previous years. The
special events took on a different look in 2020 with the start of the mobile Easter Egg
Hunt on April 11th. We were able to deliver over 3,000 eggs and candy to (250) homes
throughout Albany and Conway. This would have not been possible without the help
of the Easter Bunny and his cousin Ernest.

In October, we turned our annual Halloween Party into a drive thru event. Families
competed in games from the safety of their car while dressed in their Halloween
costumes. In November, using a reservation system and while abiding by all social
distancing guidelines, we were able to run our annual Turkey Trot race.

Finally, in December, using the beauty of the front steps of our new facility we were
able to run our Letters to Santa event outdoors. Santa was able to be present and still
take pictures with the children from a safe distance.

Summer Camp 2020 was the first in-person program allowed since the pandemic had
begun in March.

This posed many challenges for us but we were able to successfully meet those
challenges thanks in part to our summer staff which included two health screeners.
Children were grouped in pods with an assigned counselor for the summer. This
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allowed children to play within their pods without mixing the entire camp together. In
order to take extra precautions, we decided not to take field trips. Instead, we used the
resources around us to swim, hike, go on nature walks, fish and kayak. In total we had
3,086 visits with no illness.

Building off the success of the Summer, we continued to offer in person programs in
the Fall. These programs included; biddy soccer, intramural soccer, flag football skills
and drills, field hockey and cross country running. In November and December, we
moved inside, but continued to offer in person programming. These included indoor
soccer, basketball skills and drills, arts and crafts and elementary games.

The Chip Kennett Teen Center offers a drop-in atmosphere which caters to boys and
girls in grades 6-8. The Teen Center is open four nights per week, including weekends.
This gives teens the opportunity to hang out with friends in an environment that is
safe and healthy. Like our regular programs, we decided to separate the grades into
different nights during the week in order to keep the teens safe while this pandemic
continues.

We continue to operate our outdoor skating rink at Schouler Park during the winter
months. Special thanks go to the North Conway Water Precinct for their continued
financial support of the skating rink.

The Friends of Conway Rec. Inc. is a non-profit organization to support the Conway
Parks and Recreation Department. Though all of their fundraising events were
canceled for 2020, The Friends of Conway Recreation Inc. decided to continue funding
scholarships for kids to attend summer camp and fund the new construction of the
performance stage in the Marshall Gymnasium. The outpouring of financial support
from the community was incredible.

| would like to thank Sut and Margaret Marshall for their financial contribution to
save the old Conway Rec. site. Their generous work will ensure that this property will
stay a recreation site for generations to come. Finally, | would like to thank my entire
staff from the parks crew, seasonal staff and most of all, my full-time recreation staff,
(Mike Lane, Lynore Wagner, Todd Gallagher and Robby Moody). Your courage and
dedication to push through these hard times has inspired me and proven there is not
a better staff anywhere in the recreation field. You have been a beacon of light for so
many people in an uncertain world.

In closing | would like to thank all the parents, volunteers and coaches who have
made our 2020 programs such a success. Your commitment to the children and your
community is second to none. Thank you to all the businesses and civic organizations
that support our programs with financial and in-kind donations. | also would like to
thank the citizens of Conway for supporting us each year and making Conway the best
town in New Hampsbhire to live, work and play.

It is always a pleasure to serve you as your Parks and Recreation Director and hope
that you may volunteer, participate or be involved in some capacity in 2021 at our new
facility in Conway.

Respectfully Submitted,
John Eastman
Recreation Director
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CONWAY PUBLIC LIBRARY

The year started off just like any other year. Materials were checked out, public
computers were being used, public programs were attended, questions were
asked and answered. Then the pandemic arrived in our corner of the world and
a lot changed, but not everything.

While the Library Building closed on March 16th, the Library never stopped
working for you. We immediately started offering curbside pickup and the
staff developed a variety of online programming. Due to concerns over fomite
transmission of the coronavirus, the Library initially asked patrons to hold on
to their materials and not return them until we requested them. Planning that
had gone into our annual Summer Reading Program was completely scrapped
for an online alternative. The Library expanded its WIFI capability and began
to offer Chromebooks for checkout. During the period where the building was
closed to the public, the staff developed plans for reopening in a manner that
emphasized the safety of the staff and public. We also increased our online
services in the form of more downloadable book purchases and the Kanopy
video streaming service.

On April 29th we began accepting returns and June 29th saw the Library
building reopen. We were one of the first public libraries in the State to
reopen. We also only slightly curtailed the number of hours open per week,
going from 54 to 48. There was less need to be open in the evening since we
were not having public programs in the building at night although we have
and continue to hold numerous programs online. Most public libraries in
the State continue to offer only curbside service or allow people to enter by
appointment only. Our approach has been safe and effective while offering as
high a level of service as any public Library in the State.

During the summer months, the Library used its park space, which is maintained
by Conway Parks and Recreation Department, as effectively as it ever has. We
held numerous programs in the park. Of particular note were our weekly
programs performed in collaboration with our colleagues at the Conway
Recreation Department Summer Camp. Campers walked down to the Library
for story time, a craft, and a snack. Another program of note was the Library’s
participation in the Summer Food Service Program, which was a partnership
between the Library, the NH Food Bank, and Camp Huckins. Over an eight-
week period the Library helped to fight food insecurity in our community by
giving away hundreds of free meals to children. Other programs of note in
the park this summer were yoga and a story walk that was sponsored by the
Friends of the Conway Public Library.
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In 2020 we collaborated with numerous sister organizations including Project
Succeed, the Conway School District and the Gibson Center for Senior Services.
The Library is a partner with Conway Elementary School for their “Year of the
Book” project, which resulted in $1,000 worth of books being gifted to the
Library from the Children’s Literacy Foundation.

Our partnership with the Gibson Center brought forth our first ever “Computer
Hardware Donation Day,” where we accepted older computers that were then
refurbished and upgraded. The computers were then given to senior citizens
for their personal use. Additionally, this program involved encouraging seniors
to visit the Library and have one-on-one technology training so they can use
their “new” computers effectively. This partnership also resulted in the Library
receiving a $1,000 grant from the Tufts Momentum Fund.

Library staff are now helping the public register for COVID-19 vaccinations. This
involves setting up those who do not have an email account with one as well
as helping people navigate the registration website.

After reopening the building, our usage has been quite good in spite of
everything that has happened and continues to happen. For example, Library
circulation in October and December 2020 was actually higher than those
same months in 2019.

We are incredibly proud of the Staff who have performed marvelously through
the pandemic. We would like to say “thank you” to Annie, Bob, David, Jeff, Kate,
Kathy, Sherri, Tara, and Tessa as well as our many volunteers. We look forward
to serving our community in 2021 and beyond.

Respectfully Submitted,

Alison Memoli, Vice Chair

Peter Innes, Treasurer

Julie Laracy, Secretary

Kathy Bennett

Ashley Danforth

Hans Hildebrand

Ellin Leonard

Conway Public Library Board of Trustees
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CONWAY PUBLIC LIBRARY
BALANCE SHEET
As of December 31, 2020
TOTAL
ASSETS
Current Assets
Bank Accounts
1005 Donation Money Market - 3222 $ 5,216.75
1006 Income - 3230 7,046.65
1007 Checking - 3214 969.03
1008 TD Paypal Holding Account 880.39
1009 Paypal 0.00
Total Bank Accounts S 14,112.82
Accounts Receivable 0.00
Total Accounts Receivable $ 0.00
Other Current Assets
1010 Nella Braddy Henney Trust 59.33
1200 Undeposited Funds 0.00
Charter Trust Account 307,497.64
Uncategorized Asset 0.00
Total Other Current Assets $307,556.97
Total Current Assets $321,669.79
TOTAL ASSETS $321,669.79
LIABILITIES AND EQUITY
Liabilities
Total Liabilities
Equity
1110 Retained Earnings 74,434.26
3000 Opening Balance Equity 284,782.34
Net Income -37,546.81
Total Equity $321,669.79
TOTAL LIABILITIES AND EQUITY $321,669.79
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CONWAY PUBLIC LIBRARY
PROFIT AND LOSS

January - December, 2019

TOTAL
INCOME
4200 Grants $ 0.00
4230 Grant Income 1,200.00
Total 4200 Grants $ 1,200.00
4201 Donations 0.00
4210 Donations - Specified 1,040.00
4220 Donations - Unspecified 1,034.00
Total 4201 Donations $ 2,074.00
Miscellaneous Income 0.00
4550 Royalties 75.63
Total Miscellaneous Income $ 75.63
Total Income $ 3,349.63
GROSS PROFIT $ 3,349.63
EXPENSES
6000 Expenses Paid by Grants, Donations, FRA 0.00
6370 Program Expense Paid by Grants 1,320.00
Total 6000 Expenses Paid by Grants, Donations, FRA $ 1,320.00
6700 Paypal Fees 31.54
6766 Program Supplies 281.13
Market Losses 35,499.44
Total Expenses $ 37,132.11
NET OPERATING INCOME $-33,782.48
OTHER INCOME
4000 Income from Investments 20,021.41
4020 Henney Trust Dividend Income 7,134.14
4021 HenneyTrust Distributions Rec’d 0.00
4041 Interest Earned MM Accounts 16.13
4043 Trust Income 546.63
Total 4000 Income from Investments $27,718.31
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4402 AppropriationRelatedFunds Rec'd 0.00
4410 Town Fees, Albany 5,405.00
4420 Non-Resident Fees 2,810.00
4450 Copier and Printer Fees 2,749.50
4460 Lost & Damaged Material 331.00
4480 Lost Card Fees 14.00
Total 4402 Appropriation Related Funds Rec’d $11,309.50
Total Other Income $39,027.81
OTHER EXPENSES
6505 Appropriation Funds Expended 0.00
6100 Reimbursement to Town of Conway 33,379.00
6121 Trust Manager Fees 1,031.64
6242 Refreshments 290.27
6243 E-Books 3,114.00
6248 Software 398.00
6251 Books 1,108.73
6255 Bookkeeping 218.75
6301 Miscellaneous Expenses 100.00
6310 Building Maintenance -5.00
6550 Office Supplies 164.01
6560 Photocopier Expense 864.74
Total 6505 Appropriation Funds Expended $40,664.14
8010 Other Expenses 2,128.00
Total Other Expenses $ 42,792.14
NET OTHER INCOME $ -3,764.33
NET INCOME $-37,546.81
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CONSERVATION COMMISSION

The Conway Conservation Commission (CCC) is responsible for managing
approximately 2050 acres on 12 properties in the town. The commission strives to
balance recreation, resource protection, wildlife habitat and timber management.

In addition to the town-owned properties, the Conservation Commission manages
approximately 450 acres of bypass mitigation land owned by the New Hampshire
Department of Transportation. These properties include the historic Redstone
Quarry and are located adjacent to the Pudding Pond Conservation Area and The
Nature Conservancy’s Green Hills Preserve.

Many of our conservation areas saw increased use in 2020 due to the pandemic.
Trailheads were exceptionally busy but no major issues were reported.

The Marshall Conservation Area property, acquired in 2015, saw further trail
development in accordance with the trails master plan prepared by Timber &
Stone, LLC. Forest Land Improvement completed the last phase of Lucille’s Loop,
completing this lollipop-shaped loop. Additional surfacing and grading is planned
for 2021. Members of White Mountains NEMBA and White Mountain Bike Coalition
completed a more gentle relocation of the old Cow Bone trail, calling the new trail
Holy Cow.

Members of the Conservation Commission are: Rob Adair, Chair; Nat Lucy, Vice-
chair; Linda Kearney, Treasurer; David Weathers, Selectman’s Representative; Dan
Lucy, Larry Huemmler, Peter Minnich and alternate Sarah Frechette. Jackie White
provides administrative support to the Commission and Noah Clement records
meeting minutes. The commission’s consulting forester is Tim Nolin of Forest Land
Improvement.

Conway Conservation Lands

Abenaki Lands 46 a Pudding Pond 252 a

Common Lands North-South Road Lot 11.2a
(E. Conway Rd.) 170.8 a Shedd Woods 134 a
(Green Hill Rd.) 56 a Walker's Pond 14 a
(Hurricane Mt. Rd.) 908 a Whitaker Homesite 44 a

Duprey Lot 14.5a Whitaker Woods 149 a

Hubbard-Davis 12.7 a

Marshall Conservation Area 398 a

Respectfully Submitted,
Rob Adair, Chairman
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TOWN OF CONWAY CONSERVATION
LAND & COMMON LAND
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PLANNING BOARD

Due to COVID-19 2020 was a difficult year. Still it was a busy one for the
Board as we had an increased number of applications, and several were for
large projects. We still await Market Basket. Fortunately, the legal wrangling
has been resolved...we hope. The Home to Suites by Hilton on the former
Fandangles’ site is making progress at a snail’s pace. The North Conway Public
Library’s addition is complete.

The Board considered nine (9) Site Plan Review applications and approved
eight (8) applications and one (1) was withdrawn. The Board considered
nineteen (19) Subdivision applications, all of which were approved. The Board
found that six (6) small undertakings were not subject to Site Plan Review. The
Board also approved one excavation permit for an expansion of an existing
facility. Over 156 new housing units and 200+ hotel rooms were approved in
2020.

The Planning Board is proposing amendments to the Zoning Ordinance. One
amendment is to clarify the existing policy regarding conversions of older
homes to multi-family apartments in the Residential Agricultural District
to make it consistent with the rest of the Districts. Another was to remove
the owner occupancy requirement relative to the Accessory Dwelling Unit
provisions. There are also two amendments (proposed by the Board of
Selectmen) relative to short term rentals. Both are recommended by the
Planning Board.

I thank Tom Irving and Holly Meserve for all their hard work in making sure the
Board was well prepared for their meetings and | thank each and every Board
Member for all their hard work in keeping with the spirit of the Town’s Master
Plan.

Steven Hartmann, Chairman
Benjamin Colbath, Vice Chair
Sarah Frechette, Secretary
Steven Porter, Selectman’s Rep
Bill Barbin

Ailie Beyers

Earl Sires

Steven Steiner (Alternate)

Ray Shakir (Alternate)
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ZONING BOARD OF ADJUSTMENT

The Zoning Board of Adjustment (ZBA) is empowered to act in four separate and
distinct categories: appeals from administrative decision; approval of special exception;
grant of variance; and grants of waivers of dimensional requirements.

We are often asked what is the difference between a Special Exception and a Variance?

Unless a particular use for which an application is submitted is stated in the ordinance
as being explicitly allowed by special exception, the Board of Adjustment is powerless
to grant a special exception for that use. If this fact can be kept in mind, there should
be no confusion between the meaning of “special exception” and “variance.” A special
exception is a use of land or buildings that is permitted, subject to specific conditions
that are set forth in the ordinance. A variance is a waiver or relaxation of particular
requirements of an ordinance when strict enforcement would cause undue hardship
because of circumstances unique to the property.

A variance is permission granted to use a specific piece of property in a more flexible
manner than allowed by the ordinance; a special exception is a specific, permitted
land use that is allowed when clearly defined criteria and conditions contained in
the ordinance are met. Providing for special exceptions makes it possible to allow
uses where they are reasonable in a uniform and controlled manner, but to prohibit
them where the specified conditions cannot be met. Requirements, in this sense,
are measurable qualifications that are the same at all times and places and can be
expressed in specific terms.

As with other boards and operations within the Town during this unique time of a
pandemic, the ZBA had a period when it could not meet. Once criteria was established
to social distance and meet safely the Board was back meeting again. To do this we are
thankful to the Conway Village Fire Department for letting us use their large meeting
room at the station on Main Street.

The Board heard the following in 2020 for a total of 25 applications: 14 Variances (9
Granted, 5 Denied), 10 Special Exceptions (9 Granted, 1 Denied), and One Equitable
Waiver of Dimensional Requirement which was granted.

The ZBA is very fortunate to have such qualified staff as our Planning Director, Thomas
Irving, and our Planning Assistant, Holly Meserve who also serves as our Secretary. We
are thankful to them and know that we could not do it without their assistance.

Thankfully, this year we have had a full board and we now have three alternates.
Phyllis Sherman continues to serve the Board and her years of expertise is invaluable.
Fortunately, two former ZBA members have returned to serve as Alternates, Jonathan
Hebert and Jac Cuddy. Thank you to all the Board Members and the Alternates for
serving the Town of Conway.

The Conway Zoning Board of Adjustment

John Colbath, Chairman

Andrew Chalmers, Vice Chairman
Luigi Bartolomeo

Steven Steiner

Richard Pierce
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EASTERN SLOPE AIRPORT AUTHORITY

Eastern Slope Regional Airport
Fryeburg, Maine

The Eastern Slope Regional Airport was created by joint legislation in Maine and
New Hampshire in 1961. It is the regional airport of the Mount Washington Valley
and Western Maine. The airport is operaterd under FAA and State of Maine rules
and guidelines. The operating budget for 2020 was $330,000.

In December 2018 the Eastern Slope Airport Authority adopted new bylaws. It now
consists of 11 members rather than the previous 18. Conway has 2 directors and
Fryeburg has 3 directors. The remainder of the directors are at large with 1 director
serving as pilot / liason. With the strengthening of its Governing Operations, ESAA
has a workable and business - oriented board. In the past year ESAA has continued
to improve its financial position, completed infrastructure improvements, and
completed construction planning for the new hangar, to be constructed this year.

The airport is a year-round economic hub for businesses, tourists, and emergency
flight providers. In addition, approximately 25 local pilots base their aircraft at
the airport. Other users of the facility are visiting pilots, Maine National Guard,
Canadian Military and Civil Air Patrol.

The STEM Aviation program for students and adults is housed at the airport.
Rescued pets are flown to the airport for distribution in the surrounding areas.
ESAA secured 2.3 million dollars in grant funding for the design and construction
of the new hangar, which will be suitable for overnight housing of small jets on a
year round basis to provide long range flights out of Fryeburg.

Future projects include a terminal building to provide improved facilities for visi-
tors, rental car vendor and pilot briefing area, as well as a public meeting room and
new airport manager’s office. Improvements are also planned for Lyman Drive, the
airport entrance road.

The following board members thank you for your continued support:

Don Thibodeau, Chairman - Fryeburg, ME
Carl Thibodeau, Vice-Chairman - Conway, NH
Gene Bergoffen, Treasurer - Fryeburg, ME
Ron Briggs, Secretary - Chatham, NH

Eric Meltzer, Pilot Liaison - Fryeburg, ME

Fred Packard - Bridgton, ME

Ken Richardson - Denmark, ME

Elbridge Russell - Fryeburg, ME

David Sorensen - Eaton, NH

Steve Steiner - Conway, NH
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STATE OF NEW HAMPSHIRE

Executive Council
MICHAEL J. CRYANS State House Room 207
Executive Councilor 107 North Main Street
District One Concord, NH 03301
WWW.NH.GOV/COUNCIL
(603) 271-3632

2020 YEAR END REPORT
FROM COUNCILOR MICHAEL CRYANS

On January 6, 2020, | will complete my term as Executive Councilor.

This District is comprised of over 100 towns and four cities (Berlin, Claremont, Laconia and
Lebanon). It covers up to Y2 of the land area, from Tilton to Pittsburg.

The five members of the Council each represent approximately 275,000 constituents. The
Council meets approximately every two weeks and most of the meetings are held at the State
House in Concord. Unfortunately due to COVID-19, from March until September, all of the
Council meetings were held via telephone, and no meetings were held in each of the Councilors
districts during the summer.

The Executive Council votes on all contracts with the state over $10,000 as well as appointments
to Boards and Commissions. About fifty persons from District 1 were confirmed to various posi-
tions on State Boards and Commissions this year. The Council also votes on Commissioners and
Deputy Commissioners of State Agencies as well as confirms the appointment of judges to serve
in New Hampshire District, Supreme and Superior Courts.

The function that | enjoy most is constituent service. Again, COVID-19 presented a whole new
set of problems. First of all, it restricted traveling from town to town. Secondly, after the major
health crisis, nothing was more impactful than the economic devastation to individuals and
businesses. One glaring example was unemployment. The week prior to the pandemic, 500 peo-
ple applied for unemployment assistance. The next four weeks, 119,000 filed for unemployment
assistance. District 1, which is known for its restaurants, hotels, resorts and hospitality industry
was hit the hardest with 44 towns seeing a 20-35% unemployment rate.

If you wish to serve on any Boards or Commissions, please submit your resume to Jonathan
Melanson of the Governor’s office. The Boards and Commissions, along with the qualifications
needed, can be reviewed at http://sos.nh.gov/GC2.aspx.

Please feel free to contact me if you feel | can be helpful. My contact information is mjcryans@
hotmail.com or 603-443-1901 or PO Box 999, Hanover, NH 03755.

I have enjoyed serving you the last two years. It has truly been an honor.
Sincerely,

Michael Cryans
Executive Councilor, District One

Entire Counties of Coos and Grafton, the incorporated place of Hale’s Location, the towns of Albany, Alton,
Andover, Bartlett, Brookfield, Center Harbor, Chatham, Conway, Cornish, Croydon, Danbury, Eaton, Effingham,
Freedom, Gilford, Grantham, Hart’s Location, Hill, Jackson, Madison, Meredith, Middleton, Milton, Moultonborough,
New Durham, New Hampton, New London, Newport, Ossipee, Plainfield, Sanbornton, Sandwich, Springfield,
Sunapee, Tamworth, Tilton, Tuftonboro, Wakefield, Wilmot and Wolfeboro, and the cities of Claremont and Laconia
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REPORT OF FOREST FIRE WARDEN
AND STATE FOREST RANGER

This year we experienced challenging wildfire conditions which led to deep burning
fires in remote locations that were difficult to extinguish. Your local fire departments
and the Division of Forests & Lands worked throughout the year to protect homes and
the forests. The statewide system of 16 fire lookout towers continues to operate on
high fire danger days. The towers' fire detection efforts are supplemented by the NH
Civil Air Patrol when the fire danger is especially high.

Many homes in New Hampshire are located in the wildland urban interface, which is the
area where homes and flammable wildland fuels intermix. Every year New Hampshire
sees fires which threaten or destroy structures, a constant reminder that wildfires
burn more than just trees. Homeowners should take measures to prevent a wildfire
from spreading to their home. Precautions include keeping your roof and gutters
clear of leaves and pine needles, and maintaining adequate green space around
your home free of flammable materials. Additional information and homeowner
recommendations are available at www.firewise.org. Please help Smokey Bear, your
local fire department, and the state’s Forest Rangers by being fire wise and fire safe!

Between COVID-19 and the drought conditions, 2020 was a unique year. The drought
conditions led to the need to have a Proclamation from the Governor, which banned
much of the outdoor burning statewide. This, along with the vigilance of the public,
helped to reduce the number of serious fires across New Hampshire. However, the
fires which we did have burned deep and proved difficult to extinguish due to the
lack of water. While the drought conditions have improved, we expect many areas of
the state to still be experiencing abnormally dry and drought conditions this spring.
For this reason, we ask everyone to remember Smokey’s message about personal
responsibility and follow his ABC's: Always Be Careful with fire. If you start a fire, put it
out when you are done. “Remember, Only You Can Prevent Wildfires!”

As we prepare for the 2021 fire season, please remember to contact
your local Forest Fire Warden or Fire Department to determine if a fire | Scan here for
permit is required before doing ANY outside burning. Under State law | L€, Permits
(RSA 227-L:17) a fire permit is required for all outside burning, unless E

the ground is completely covered with snow. Fire permits are also
available online in most towns and may be obtained by visiting www.
NHfirepermit.com. The burning of household waste is prohibited

by the Air Resources Division of the Department of Environmental
Services (DES). You are encouraged to contact the local fire department for more
information. Safe open burning requires your diligence and responsibility. Thank you
for helping us to protect New Hampshire’s forest resources. For more information,
please contact the Division of Forests & Lands at (603) 271-2214, or online at www.
nh.gov/nhdfl/. For up to date information, follow us on Twitter: @NHForestRangers
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2020 WILDLAND FIRE STATISTICS

m # of Wildfires

m Wildfire Acres Burned

m # of Unpermitted Fires
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2020 | 113 89 165
2019 | 15 | 23.5 92
2018 | 53 46 91
2017 | 65 134 100
2016 | 351 | 1090 159
CAUSES OF FIRES REPORTED
(These numbers do not include the WMNF)
Arson | Debris Burning | Campfire | Children | Smoking | Railroad | Equipment | Lightning | Misc.
4 22 21 4 3 1 4 10 44

*Miscellancous includes power lines, fireworks, electric fences, etc...
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MT. WASHINGTON VALLEY
ECONOMIC COUNCIL

The Economic Council and the Tech Village are dedicated to providing
economic, efficient and productive support to the local business community
that helps diversify our existing retail and recreation economy. A tall task this
year with a world-wide pandemic affecting every part of our lives. But on its
30th Anniversary of supporting Valley businesses, 2020 was a year of some
amazing accomplishments.

The 61-acre development announced a year ago by Avesta Housing
Development Corp in the Tech Village has completed many of the approvals
necessary to proceed. On its current approval path, Avesta should be able
to break ground this spring on what will eventually be a multi-year $11
million project. It will include 30-40 rent and income restricted multi-family
units which have been hailed as a major step forward in easing the affordable
housing crisis in the Valley.

On the local business front, as the Covid-19 shutdowns cascaded in late
March, the Economic Council was center stage in the Valley by making 27
loans in under 10 days to help alleviate the financial strain put upon our local
businesses. Those loans are all active and being paid today and it is highly
likely that some of those businesses would have failed without the efficient
and careful dispersal of those funds. Total loans in 2020 were $800,000. As of
year-end, the Council has $1,245,000 of loans out working in our community.

In cooperation with our building partner Granite State College, the Economic
Council supported leasing space for two years to a new charter school on the
business campus. All reports are that the school has been highly successful
although the presence of elementary school children and parents’ automobiles
in a business setting have presented some interesting challenges.

Moving forward, the Council looks forward to resuming “live” events in the
Tech Village such as the successful Boot Camps for businesses as well as
Eggs and Issues. In the meantime, the staff and S.C.O.R.E. volunteers are busy
being consultants and a valuable resource for startup businesses and those
wishing to move here.

The Economic Council is funded through a combination of grants, loan
fund interest income, membership dues, corporate sponsorships, and town
memberships like Conway’s. It is a vital part of our local economic development
and a significant contributor to maintaining a healthy business environment
in Mt. Washington Valley.

Respectfully submitted,
Mary Seavey - Conway Representative
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Town of Conway, NH

Introduction

To All Conway Voters:

This section of the Town Report is intended help you prepare for the annual
town legislative process. It contains a variety of information concerning the
proposed budget and warrant articles as well as explanatory information and
illustrations. It also includes a summary of the actions taken by town voters at
the Deliberative Session held on March 1, 2021. All of this information as well
as information on how town meeting works, and a calendar of important dates,
is available at Town Hall or on-line at www.conwaynh.org.

The Town Ballot presented in this section is the same format as the one you will
see when you vote on April 13, 2021. Also in this section is a voting worksheet
to help you prepare to vote.

| urge you all to actively participate in this important duty of self-governance

by going to the polls on April 13, 2021 at the Kennett High School Gymnasium.

Sincerely,

A#H

Thomas Holmes
Town Manager
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RESULTS OF THE DELIBERATIVE SESSION

The Deliberative Session of Town Meeting was held on March 1, 2021. The voters in
attendance approved all but five articles as presented. Library Trustee Julie Laracy
moved to amend Article 7 to increase the operating budget by $9,249 for a final figure
of $12,092,080.

Article 17 was amended to include the word “Station” after “Police.

A technical amendment was made to Article 22 to correctly identify the article that it
was contingent upon.

Article 23, the proposed Noise Ordinance was amended by Amy Snow in order to have
the full text of the proposed ordinance removed from the warrant. Also, Chris Meier
made an amendment to the actual proposed noise ordinance for consistency in terms
of the definition of loud, unusual or unnecessary noise.

Finally, a technical amendment was made to Article 24 to add the word “Not” before
“Recommended by the Board of Selectmen” and “Not” before “Recommended by the
Budget Committee” as their votes were in the negative.

Warrant Article 7 was amended as shown below; the removed text is stricken and the
replacement text is highlighted in gray.

ARTICLE 7: (Operating budget) Shall the Town raise and appropriate asan OPERATING
BUDGET, not including appropriations by special warrant articles and other appro-
priations voted separately, the amounts set forth on the budget posted with the
Warrant for the purposes set forth therein, Twelve-Mitlion, Eighty-fwo-Thousand, Eight

Hundred,—TFhirty-One—Doltars—512,682,831H: Twelve Million, Ninety-Two Thousand,
Eighty Dollars ($12,092,080). Should this article be defeated the default budget shall

be Eleven Million, Eight Hundred, Eighty Thousand, Three Hundred, Fifty-Three Dollars
($11,880,353), which is the same as the last years, with certain adjustments required
by previous action of the Town of Conway or by law, or the governing body may hold
one special meeting in accordance with RSA 40:13 X and XVI, to take up the issue of a
revised operating budget only. NOTE: This operating budget warrant article does not
include appropriation contained in ANY other warrant article.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget
Committee (9-3-0).

Warrant Article 17 was amended as shown below; the added text is highlighted in gray.

ARTICLE 17: (Individual - not included in Budget Appropriation Article #7). To see if the
Town will vote to raise and appropriate the sum of Eighteen Thousand Dollars ($18,000)
for the purchase of ten (10) AED’s (Automatic Electronic Defibrillators) for the CONWAY
POLICE DEPARTMENT for use at the Police Station, District Court and on patrol.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget
Committee (12-0-0).
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Warrant Article 22 was amended as shown below; the removed text is stricken and the
replacement text is highlighted in gray.

ARTICLE 22: (Special - Not Included in Budget Appropriation Article #7) Contingent
upon Article #23's #21's passage, to see if the Town will vote to FUND THE SHORT-
TERM RENTAL EXPENDABLE TRUST FUND in its initial year in the amount of Fifty
Thousand Dollars ($50,000) to be used to hire a short term rental management company
for the purposes of address identification, compliance monitoring, complaint hotline
and mobile permitting and fee collection and to authorize the Board of Selectmen as
agents to expend said funds as necessary to offset the costs of regulating and licensing
short term rentals in the Town of Conway. After the first year, the Short-Term Rental
Expendable Trust Fund will be funded in whole or in part from Short-Term licensing fees
and short-term rental fines.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget
Committee (12-0-0).

Warrant Article 23 was amended as shown below; the removed text is stricken and the
replacement text is highlighted in gray.

ARTICLE 23: (Non-Monetary) To see if the Town will establish a NOISE ORDINANCE to
assist regulatory officials and law enforcement when responding to noise complaints
and help ensure that Conway residents are able to enjoy the quiet and peaceful
enjoyment of their property. The full text of the-ordinance-isasfoltows: of the ordinance
is available at the Town offices and on the Town website.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget
Committee (12-0-0).

The full text of the proposed noise ordinance that is being referred to in Article 23
was amended as show below; the removed text is stricken and the replacement text is
highlighted in gray.

CHAPTER 97 NOISE
[HISTORY: Adopted by the Town of Conway April 13, 2021]
§ 97-1 PURPOSE AND INTENT

Because the creation and/or maintenance of loud, tnnecessary—or—untusualnoises,

unusual or other unnecessary noise, or noises which will annoy and disturb within
the Town of Conway, which are prolonged, unusual and unnatural in their time, place
and use, detrimentally affect public health, comfort, convenience, safety, welfare and
prosperity of Town citizens, the Town ordains it necessary and appropriate to enact the
following provisions and prohibitions.

§ 97-2 AUTHORITY

This chapter is enacted by the Town of Conway pursuant to the authority granted by
the New Hampshire Legislature as stipulated in RSA 31:39, I. (n), as amended.
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§97-3 VEHICLE NOISE

No person shall operate any vehicle on any street so as to make any loud, unusual or
other unnecessary noise as hereinafter defined.

§ 97-4 DEFINITIONS
As used in this Chapter, the following terms shall have the meanings indicated:

ANNOY - To disturb or irritate, especially by continued or repeated acts; to bother with
unpleasant deeds; To do something to upset or anger someone.

DISTURB - the unsettling of proper order in a public space, or the unsettling of proper
order heard from a private place, through one’s actions. This can include creating loud
noise by fighting or challenging to fight, disturbing others by loud and unreasonable
noise, or using offensive words or insults likely to incite violence.

LOUD, UNUSUAL OR OTHER UNNECESSARY NOISE - Includes any noise occasioned by
any one (1) or more of the following actions of the operator of any vehicle:

A. Misuse of power exceeding tire traction limits in acceleration, sometimes known as
“laying down rubber” or “peeling rubber.”

B. Misuse of braking power exceeding tire traction limits in deceleration where there is
no emergency.

C. Rapid acceleration by means of quick upshifting of transmission gears with either a
clutch and manual transmission or an automatic transmission.

D. Rapid deceleration by means of quick downshifting of transmission gears with either
a clutch and manual transmission or an automatic transmission.

E. Racing of engines by manipulation of the accelerator, gas pedal, carburetor or gear
selection, whether the vehicle is either in motion or standing still.

F. The blowing of any horn except as a warning signal or the use of any other
noisemaking device, whether the vehicle is either in motion or standing still.

STREET - Includes a crosswalk, intersecting way or other public highway, all as defined
by RSA Chapter 259, as amended.

VEHICLE - Includes a bus, highway building equipment, motorcycle, motor truck, motor
vehicle, semitrailer, sidecar, tractor, trailer or other vehicle, all as defined by RSA Chapter
259, as amended.

§ 97-5 VIOLATIONS and PENALTIES.

Any person found in violation of this chapter shall be guilty of a violation and may be
fined in an amount set from time to time by the Board of Selectmen, with such fines not
exceeding $1,000 to inure to the general budget of the Town per RSA 31:39, IIl.

§ 97-6 OTHER NOISE
A. Noise Restricted.
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In accordance with the concepts set forth below, it shall be unlawful for any person to
make, continue or cause to be made or continued any excessive, unnecessaritytoud
noise or loud, unusual or other unnecessary noise, or any noise which either annoys,
disturbs, injures or is likely to endanger the comfort, repose, health, peace or safety of
others within the town limits. For the purpose of this section, persons shall include the
owner, tenant, or other person in control of a private residence who permits or allows
guests to engage in loud or unreasonable noises that can be heard in a public or other
private place or who fail to take the necessary steps and precautions to prevent guests
or other persons on the property from engaging in conduct that creates loud and
unreasonable noises including, but not limited to the operation, playing, or using of any
audio equipment, sound amplifier or other device which reproduces or amplifies sound.

B. Prohibited Noise/Time Restrictions.

(1) Between 10:00 p.m. and 6:00 a.m., created by loading, unloading, opening, closing or
otherwise handling boxes, crates, containers, building materials, trash cans, dumpsters
or similar objects.

(2) Between 10:00 p.m. and 7:00 a.m. created by:

(@) The operation or use of construction vehicles, to include but not be limited to
bulldozers, graders, dump trucks, backhoes, earthmoving equipment, front-end loaders
and log skidders.

(b) The operation or use of tools or construction equipment, to include but not be
limited to cement mixers, hammers, staple or nail guns, power tools (i.e., saws, drills,
grinders and sanders), chain saws, lawn mowers, electric hedge trimmers, lawn edgers
and jackhammers.

(c) The operation or use of agricultural equipment, to include but not be limited to
tedders, balers and tractors.

(3) Engaging in conduct that creates loud and unreasonable noises including, but not
limited to the operation, playing, or using of any audio equipment, sound amplifier or
other device which reproduces or amplifies sound.

(4) Evidence of a specific complaint or complainant is not necessary to establish a
violation of this ordinance.

§ 97-7 EXEMPTIONS
The following uses and activities shall be exempt from noise level regulations:
A. Noise of safety signals, warning devices and emergency pressure-relief valves.

B. Noises resulting from any authorized vehicle when responding to an emergency call
or acting in time of emergency.

C. Noises resulting from emergency maintenance work as performed by the town, by
the state or by public utility companies, to include snow-removal operations.

D. Municipal maintenance work where the abutters to the work site have been given
prior notice of the project.
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E. Any other noise resulting from activities of a temporary duration permitted by law
and for which a license or permit therefor has been granted by the town.

F. Vehicles, tools and equipment, except during time periods of their prohibited use.
G. Snowblowers and other types of private or commercial snow-removal operations.
H. Parades and public gatherings for which the Town of Conway has issued a permit.

. Bells, chimes or carillons while being used for religious purposes or in conjunction
with religious services and those bells, chimes or carillons that are presently installed
and in use for any purpose.

§ 97-8 APPLICATION.
Application for a permit for relief from the noise level designated in this Article on the
basis of undue hardship may be made to the Town of Conway. Any permit granted by

the Town shall set forth all conditions pertaining to the specified noise and a reasonable
time limit for its abatement.

§ 97-9 VALIDITY

If any section or part of a section or paragraph of this Ordinance is declared invalid or
unconstitutional, said declaration shall not be held to invalidate or impair the validity,
force or effect of any other section or sections, or part of a section or paragraph of
this Ordinance unless the purposes of this Ordinance cannot be accomplished in the
absence of the invalidated provision.

§ 97-10 EFFECTIVE DATE.
This Ordinance shall take effect upon its passage.
Warrant Article 24 was amended as shown below; the added text is highlighted in gray.

ARTICLE 24: (Non-Monetary) To see if the Town will vote TO ACCEPT SOUTHVIEW
LOOP AS A TOWN ROAD. Submitted by petition.

Not Recommended by the Board of Selectmen (0-5-0). Not Recommended by the
Budget Committee (2-10-0).
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2021 PROPOSED OPERATING BUDGET
NARRATIVE

Introduction

The following narrative presents the proposed 2021 operating budget for the
municipal government of the Town of Conway as amended at the Town's Deliberative
Session on March, 1, 2021. The proposed budget totals $12,092,080 which is an
increase of $319,483 or 2.71% over the prior year's appropriation. It includes budgets
for the Police Department and the Conway Public Library which were submitted by the
Police Commission and Library Trustees respectively.

The default budget has been determined by the Budget Committee to be $11,880,353
In general, there have been cuts to Seminars and Professional Development line items
in certain departments to reflect the current reality that most continuing education is
now being done on-line due to COVID concerns. The exceptions are in departments
where personnel are working toward their initial certifications and are on a fast track.

The COVID pandemic presents certain challenges to the budget process. In 2020, we
experienced unforeseen and unbudgeted pandemic related expenses. Conway was
able to apply for and receive Cares Act reimbursements for much of these. There is, as
of this writing, no further stimulus money. One of the features of the reimbursements
was that they were only available for unbudgeted expenses. This makes us hesitant to
budget for these expenses in the coming year on the off chance that a second stimulus
package becomes available with the same conditions. The Board of Selectmen have
opted to begin charging for parking at popular parks and recreation sites to hopefully
offset these expenses.

Departmental Summaries:

Executive: In 2021, We are proposing a reorganization of the Department of Public
works which we believe will improve the Town’s engineering services and improve
oversight of the DPW operations all at a reduced cost to the taxpayers. The position
of Town Engineer/DPW chief will be split. The DPW Chief will become a management
position with no overtime. The DPW chief will report to the Town Engineer but the
day to day supervision of operations at the Town garages, transfer station and landfill
will be the DPW Chief’s responsibility. The foreman of the landfill will not be replaced
resulting in the cost savings. The Town Engineer will have more time to review projects
in house eliminating the need to “farm out” Town engineering services to third
party companies as often happens now. The Town Engineer’s salary is moved to the
Executive Department resulting in that department seeing a significant increase of 47%
in that department’s bottom line. This increase is offset by reductions elsewhere in the
budget. An increase has also been recommended for the Board of Selectmen. Research
indicates that the last time the Selectmen received a stipend increase was 1993.
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Elections and Registrations: Is being decreased by 6%. 2020 was a busy election
year with a Presidential primary, a Town election, a State primary and a Presidential
election. This year there is only a Town election thus warranting the reduction.

Finance and Tax Collections: Is up 5% primarily due to salaries and an increase in the
cost of lien fees.

Assessing: We have had difficulty finding a full-time Assessor. There is a shortage of
qualified assessors in New Hampshire. Our location and what we can offer for salary
and benefits inhibits our ability to attract qualified candidates. As a result, | am hiring
a contract assessor from a private company. Although expensive on an hourly basis,
we can get by on reduced hours for at least the next year and we won't have to pay
medical, retirement or other benefits. This results in a savings of over $10,000 in that
department (-6%) as well as savings in benefits. We would likely need to return to a full-
time assessor position in 2023 to prepare and execute the 2024 revaluation.

Legal: Is being reduced $10,000 based on historical spending.

Employee Benefits: Are up 9% net. The Town received increases of 9% in medical
insurance rates. The remainder is due to plan changes by employees. HealthTrust, our
insurance provider, explained the increase is a result of their determination that many
people postponed medical procedures in the last year due to the pandemic and they
(HealthTrust) believe that there will be a marked increase in the demand for medical
procedures in the coming year.

Planning and Zoning: Is down 14% primarily due to reorganization.

Government Buildings: This section of the budget contains the appropriations that
we need to adequately maintain and repair Town owned buildings. This department is
up 54%. The increase is primarily due to moving Town hall from Center Conway to the
former Bank of New Hampshire building in Conway Village. In addition to an estimated
$22,000 in rent, the new building is almost three times the size of the former. It stands
to reason that the utility costs, heat, air conditioning and general maintenance would
increase commensurately. Adding to this are new expenses that we did not have at
our previous location. Precinct water and sewer bills are new. The new building has
an elevator that must be inspected annually and maintained. We also have to have a
dedicated land line in the elevator for emergencies. The new building has an obsolete
fire alarm system that must be replaced. There is a 3,000-gallon underground oil tank
that stores our heating oil that must be inspected and monitored. And finally, the Town
will continue to own and maintain the old Town hall. So, almost all of our previous
expenses at that location will continue. We have leased a portion of the second floor
to Valley Vision and, while the rental income will offset the majority of these expenses,
the $10,800 annual revenue is not reflected in this budget as an offset. It will be
reflected in our revenue estimates elsewhere.
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Insurance: Our automobile and liability insurance rates were increased 5%.

Police: The Police Budget request is up 1% primarily due to increased training costs
due to COVID and projected salary increases.

Ambulance / Fire and Emergency: These costs are mostly contractual.

Inspections: This department includes a new hire estimated to begin in June. This new
person will be an Assistant Building Inspector and his or her primary responsibility will
be the oversight and regulation of short-term rentals. Should the proposed regulations
and warrant articles to institute these regulations fail, the new position will probably
not be filled and we will continue with the part time Code Enforcement Officer we
have now.

Highway and Solid Waste: The Highway Department and Solid Waste budgets reflect
reductions primarily due to the proposed reorganization.

Health: The Health Department shows a slight increase due to an increase in the fees
we are charged by the Humane Society.

Welfare: An overall decrease in the Welfare Department is due to the department is
doing very well holding costs down.

Parks and Recreation: A 4% increase in the Parks and Recreation Department is
primarily due to wage increases of entry level laborers. This was done due to the
difficulty in retaining employees as well as in recognition of the level of skills and
certifications that they need.

Library: The Trustees of the Conway Public Library submitted their budget. It shows an
increase of 5% due primarily to salaries and benéefits.

Patriotic Purposes: Is level funded although, little was used in 2020 due to the
shutdown. The largest line item was for the Fourth of July and festivities were cancelled
due to the pandemic. It is hoped that there will be a return to normalcy by next July.

Conservation Commission: Is essentially level funded (-$100).

Interest on Tans: Is level funded. Although we did borrow this year and incur interest
charges, we submitted the interest as a COVID expense and we were reimbursed.

Thomas Holmes,

Town Manager
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Top Five Increases by Percentage

DEPT $ INC/DEC % INC/DEC
EXECUTIVE $124,946 47%
INSPECTIONS/CODE ENF $40,721 41%
GOVERNMENT BLDGS $71,581 54%
EMPLOYEE BENEFITS $96,235 9%
HEALTH DEPT. $200 5%
Top Five Increases by Dollar Amount
DEPT $ INC/DEC % INC/DEC
EXECUTIVE $124,946 47%
EMPLOYEE BENEFITS $96,235 9%
POLICE $54,070 1%
GOVERNMENT BUILDINGS $71,518 54%
INSPECTIONS/CODE ENF $40,721 41%
All Decreases
DEPT $ INC/DEC % INC/DEC
PLANNING AND ZONING -$31,282 -14%
LEGAL -$10,000 -13%
WELFARE -$8,112 -8%
FIRE AND EMERG MGMNT -$28,793 7%
ASSESSING -$10,522 -6%
ELECTIONS & REGISTRATIONS -$7,778 -6%
SOLID WASTE -$26,745 -3%
HIGHWAY -$16,376 -1%
CONSERVATION -$100 -1%
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CAPITAL RESERVE FUND FOR
MAINTENANCE OF TOWN BUILDINGS AND FACILITIES

YEAR 2021 2022 2023 2024 2025

TOWN HALL (CURRENT)

RECREATION CENTER (FORMER)
Irrgation S 50,000

POLICE STATION

FirePump S 26,575

SERVICE GARAGE

HIGHWAY GARAGE
Expansion of Garage S 435,852

WATER TREATMENT BUILDING

SIGN SHOP S 25,000

POLE SHED

RECREATION GARAGE

TRANSFER STATION

LANDFILL

LIBRARY

WHITAKER BUILDING
Off Season Alarm S 320

Capital Reserve Account Beginning Balance S 267,684 $ 4,937 S 104,937
Warrant Article Request S 275,000 $ 100,000 S 100,000
Budgeted to Spend S 537,747 $ - S -
Capital Reserve Account Ending Balance S 4,937 $ 104,937 $ 204,937
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2021 ESTIMATED REVENUE

2019 2020 2020 2021
Revenues Revenue Revenues Revenue
Account Description Collected Budget Collected Budget
as of 12/31/20

ABATEMENTS ($43,400) ($75,000) ($76,841) ($75,000)
LAND USE CHANGE TAX 47,672 85,000 91,908 80,000
YIELD TAX 37,072 32,000 34,918 30,000
PAYMENTS IN LIEU OF TAXES 30,090 20,000 16,098 16,000
EXCAVATION TAX .02CY 172 3,000 3,044 100
INT ON 2006 TAX
INTEREST ON LATE TAX PAYMENTS 222,948 150,000 201,877 150,000
LICENSES, PERMITS & FEES 10,535 25,000 23,853 10,000
HALE'S PERMITS 10,320 10,000 11,295 0
UCC FILINGS 1,395 1,500 1,950 1,500
MOTOR VEHICLE DECALS 42,384 40,000 41,337 40,000
MOTOR VEHICLE REGISTRATIONS 2,088,804 2,000,000 2,210,013 2,000,000
BOAT REGISTRATIONS 6,491 4,778 5,215 5,000
BUILDING PERMITS 145,532 70,000 64,712 70,000
BLDG PERMIT VIOLATIONS
DOG LICENSE FEES 3,109 2,000 2,019 2,000
DOG FINES 1,100 1,000 1,050 1,000
PISTOL PERMITS 673 600 1,106 600
ALARM PERMITS 20,625 15,000 14,571 15,000
VITAL STATISTICS 11,752 8,000 10,335 8,000
MARRIAGE LICENSES 889 800 756 800
CABLE FRANCHISE FEE 145,593 160,000 154,474 160,000
STATE SHARED REVENUE 188,205 188,205 189,490 0
ROOMS & MEALS TAX GRANT 517,893 517,893 516,907 390,000
HIGHWAY BLOCK GRANT 262,147 262,542 255,555 200,000
RAILROAD TAX 8,434 9,458 9,458 8,500
DEPT OF INTERIOR FOREST LAND

PILOT - 366 ACRES 1,012 1,012 1,000
SOLID WASTE FEE FOR

ALBANY & EATON 97,614 107,819 101,808 108,000
REIMB SCHOOL BUS MAINT 47,774 25,000 50,728 25,000
REIMB RECREATION - Albany 42,138 44,000 35,601 44,000
REIMBURSE FUEL 12,817 17,000 23,948 17,000
REIMBURSE GARAGE 1,824 2,756 3,191 2,500
INCOME FROM POLICE DEPT 79,920 75,000 52,481 75,000
PD FINGERPRINT FEES 4,500 3,500 3,554 3,500
INCOME FROM PLANNING BD 15,603 40,000 40,236 40,000
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2019 2020 2020 2021
Revenues Revenue Revenues Revenue
Account Description Collected Budget Collected Budget
as of 12/31/20

INCOME FROM ZONING BD 8,140 7,500 8,010 7,500
INCOME FROM TOWN OFFICE 1,572 1,500 1,685 1,500
NOTARY FEE 615 250 260 250
LEGAL INCOME
SOLID WASTE recycling/hauling 83,365 60,000 76,657 60,000
INCOME FROM HIGHWAY 49,863 30,000 23,986 30,000
INCOME FROM WELFARE 431 22,000 20,522 1,000
SOLID WASTE FEES - NonRecycles 70,166 125,000 146,462 125,000
SOLID WASTE FINES 1,000 50 10 50
TOWN HALL WATER 1,950 1,500 1,772 1,500
SALE OF TOWN PROPERTY 21,925 1,200 1,137 1,200
INTEREST INCOME 9,496 5,000 3,711 5,000
PATRIOTIC EVENT DONATIONS & FEES 3,114 0 0 0
COURT FINES 2,702 1,000 2,067 1,000
PROP/LIAB INS DIVIDEND 4,846 0 0 0
WORKERS COMP DIVIDEND 7,800 18,845 18,845 10,000
HEALTH INS DIVIDEND 931 500 51,575 500
PARKING TICKETS 6,300 6,000 7,510 7,500
MISC REVENUES - TC 1,640 1,000 1,874 1,000
MISC REVENUES 40 5,000 4,673 5,000
OVER/SHORT 4 400 496 400
REGISTRATION HOLDERS 281 50 120 50
LIBRARY FUNDS 18,780 15,800 16,399 33,500
CONSERVATION FUNDS 2,000
TOTAL GENERAL FUND

REVENUES $4,402,987 $4,150,458 $4,485,431 $3,721,450
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2021 PRELIMINARY TAX RATE CALCULATION

OPERATING BUDGET
WARRANT ARTICLES
PETITIONED ARTICLES

GROSS BUDGET

EST. NON-TAX REVENUE
NON-PRECINCT FIRE REVENUE
TRANSFER FUND BALANCE TO REDUCE TAX RATE

NET APPROPRIATION

VETERAN'S SERVICE CREDIT ESTIMATE
OVERLAY
AMOUNT TO BE RAISED FROM TAXES

TAX RATE CALCULATION
AMOUNT TO BE RAISED
TOTAL NET VALUATION (MS-1) (2020)

2021 ESTIMATED TAX RATE

2020 ACTUAL TAX RATE
DIFFERENCE

123

$12,092,080
1,896,500
227,452

14,216,032

-3,721,450
-373,976
-500,000

EST

9,620,606

332,500
100,000
$10,053,106

10,053,106
$1,750,988,000

$5.74
$4.63
$1.11
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2021 OPERATING BUDGET OF EXPENDITURES

2019 2020 2020 Spent

Account Name Budget Budget As of 12/31/20
EXECUTIVE
EXEC SELECTMEN $ 15000 $ 15,000 $ 15,082
EXEC CHAIR BUDGET COM 100 100 0
EXEC TRUSTEE TRUST FN 100 100 100
EXEC POLICE CMMSSRS 1,600 1,600 1,600
EXEC TOWN MANAGER 118,551 123,518 115,878
EXEC TOWN ENGINEER 0 0
EXEC MILEAGE 500 500 0
EXEC DUES 10,718 10,633 10,813
EXEC REFERENCE BOOKS 100 100 15
EXEC SEMINARS & PROF 1,000 1,000 398
SELECTMENS SEC'Y 48,355 49,809 50,471
EXEC OFFICE SUPPLIES 7,500 6,500 6,380
EXEC OFFICE TELEPHONE 11,000 10,000 10,179
EX OFFICE POSTAGE 23,000 24,000 21,757
EXEC TOWN REPORTS 5,000 3,000 4,100
EXEC ADV & NEWS NOTICES 5,500 6,500 2,519
OFFICE EQUIPMENT & MAINT 6,500 5,000 9,018
CONSULTANTS 1 0
BOOK BINDING & RECORD KEEPING 5,000 10,000 1,195

259,524 267,361 249,504
ELECTION & REGISTRATIONS
E&R TOWN CLERK SALARIES 103,392 106,734 102,674
E&R CLERKS DUES 20 20 0
E&R CLERKS SEMINARS 800 950 120
E&R CLERKS BOOKS 100 0 0
E&R MODERATOR 100 500 250
E&R ASST MODERATOR 100 500 250
E&R BALLOT CLERKS 1,050 6,200 6,875
E&R SUPRV CHECKLIST 5,000 6,500 5,669
E&R SUPP, BALLOTS, POST, E 9,200 10,200 9,783
E&R MEAL FOR CLERKS 350 1,200 823
E&R ADVERTISING 500 1,500 1,996
E&R PROGRAM BALLOTS 5,500 5,500 4,352

126,112 139,804 132,791
FINANCE & TAX COLLECTOR
FINANCE TREASURER 2,400 2,400 2,400
FINANCE AUDIT 17,000 17,000 23,800
FIN BUDGET CMMTTE 2,750 2,750 772
FINANCE SALARIES 153,886 145,938 151,923
INFO TECHNOLOGY 40,000 40,000 40,041
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2019 2020 2020 Spent
Account Name Budget Budget As of 12/31/20
FINANCE DUES 20 300 90
FINANCE BOOKS 0
FINANCE SEMINARS & PROF 1,000 2,000 130
TAX COLLECT SALARIES 80,464 82,109 80,179
TAX REDEMPT FEES 800 800 1,192
COST OF LIENS 7,500 8,500 6,575
TAX BILLING 3,000 3,500 3,035
MILEAGE 1,499 1,595 516
BANK FEES 2,400 5,400 1,231
312,719 312,292 311,885
ASSESSING
ASSESSOR (CONTRACT) 79,634 93,250 63,116
ASSISTANT ASSESSOR 40,045 58,802 59,254
ASSESSING TEMPS 12,731 6,000 0
ASSESSING MAPPING 4,500 3,500 2,957
ASSESSING SUPPLIES 6,200 1,500 1,192
APPRAISAL SOFTWARE 12,500 12,800 14,233
ASSESS DUES 300 320 455
ASSESS BOOKS 650 655 812
ASSESS SEMINARS & PROF 4,000 4,000 1,392
160,560 180,827 143,412
LEGAL
LEGAL EXPENSES 90,000 80,000 53,398
90,000 80,000 53,398
EMPLOYEE BENEFITS
FLEX BENEFIT 504,399 535,602 534,585
WORKERS COMP 51,581 61,351 61,351
UNEMPLOYMENT INS 4,212 5,239 5,239
SOCIAL SECURITY 186,461 193,320 175,820
RETIREMENT 271,497 260,661 251,464
SICK LEAVE INCENTIVE 23,638 27,244 27,028
EARNED BENEFIT 0 13,830 12,326
1,041,789 1,097,247 1,067,813
PLANNING & ZONING
P&Z RECORDING & SCANNING 700 700 657
P&Z LEGAL ADVERTISING 2,000 2,000 2,509
P&Z POSTAGE 1,500 1,500 3,370
P&Z PRINT, SUPPLIES, EQUIPMENT 3,400 3,400 4,002
P&Z TOWN PLANNER 101,035 104,066 103,190
P&Z ZONING ENFORCEMENT 33,888 35,475 34,320
P&Z PROJECT MGR 67,026 69,034 69,012
P&Z BOOK BINDING 200 200 0
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2019 2020 2020 Spent

Account Name Budget Budget As of 12/31/20
P&Z DUES 500 500 390
P&Z BOOKS 100 100 80
P&Z SEMINARS & PROF DEV 1,900 2,000 0

212,249 218,975 217,530
GOVERNMENT BLDGS
TOWN HALL SUPPLIES 1,500 1,300 1,323
TOWN HALL EQUIPMENT 2,400 2,400 478
TOWN HALL ELECTRIC 6,917 6,920 7,759
TOWN HALL HEAT 4,580 4,580 2,843
TOWN HALL REPAIRS 4,299 4,000 5,495
TOWN HALL WATER AND SEWER 3,800 3,800 3,131
GARAGE ELECTRIC 11,338 11,576 13,736
GARAGE HEAT 8,406 8,406 5112
GARAGE REPAIR/MAINT 4,800 4,800 5,428
REC BLDG ELECTRIC 19,000 19,000 511
REC BLDG HEAT 13,000 13,000 0
REC MAINT& SUPPLIES 27,500 33,407 35,119
REC WATER SYS TEST 500 0 0
WHITAKER ELECTRIC 990 990 671
WHITAKER HEAT 819 900 394
WHITAKER MAINT & SUPPLIES 2,100 2,100 773
BLGDS CUSTODIAN 23,000 15,106 15,605

134,949 132,285 98,378
INSURANCE
INSURANCE MULTI PERIL 19,223 24,547 24,547
INSURANCE AUTO FLEET 16,842 30,424 30,424

36,065 54,971 54,971

POLICE
REGULAR OFFICERS 1,527,112 1,580,767 1,509,269
REG OFFICERS OVERTIME 102,750 105,800 83,207
SPECIAL OFFICERS 6,500 6,500 2,613
PROSECUTOR 32,314 33,279 33,605
DISPATCHERS 355,994 365,383 349,247
DISPATCHERS OVERTIME 20,000 23,000 17,397
SECRETARIAL 108,377 111,636 112,070
SECRETARIAL OVERTIME 500 500 114
ANIMAL CONTROL 33,524 34,525 34,790
CADET PROGRAM 3,500 3,500 0
HOLIDAY PAY 75,032 77,170 64,707
INCENTIVE PAY 84,646 92,863 79,186
PROF LIABILITY INS 50,262 45,696 45,696
MEDICAL INSURANCE 522,724 526,850 523,799
LIFE & DISABILITY INS 12,608 12,608 11,757
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2019 2020 2020 Spent
Account Name Budget Budget As of 12/31/20
RETIREMENT 596,207 595,508 620,014
SOCIAL SECURITY 71,808 74,389 69,153
WORKERS COMP 50,261 43,705 43,232
UNEMPLOYMENT 3,087 3,770 3,770
EARNED BENEFITS 0 0 170,038
OFFICE SUPPLIES 10,000 10,000 5,551
OFFICE EQUIPMENT/MAINT 12,000 12,000 9,801
COMPUTER 30,500 30,500 24,195
BOOKS & PUBLICATIONS 1,000 1,000 1,032
CLEANING 19,000 19,000 17,322
BLDG MAINT & SUPPLIES 24,000 24,000 15,582
HEAT 6,223 6,223 4,588
ELECTRICITY 12,500 13,037 12,548
DUES & MEETINGS 2,350 2,350 1,332
TRAINING 22,000 22,000 8,351
CARE OF PRISONERS 400 400 200
EQUIPMENT 32,280 32,280 31,311
UNIFORMS 16,050 16,050 19,774
UNIFORM MAINTENANCE 17,960 17,960 17,665
EXAMS & PHYSICALS 5,100 5,100 4,880
TELEPHONE 23,300 23,300 18,393
EXTRA INVESTIGATION 500 500 234
RADIO MAINTENANCE 4,500 22,800 21,809
DARE PROGRAM 3,500 3,500 0
VEHICLE MAINT 19,000 19,000 15,301
GASOLINE 44,551 44,551 34,709
VEHICLE EQUIPMENT 20,000 20,000 16,965
VEHICLE INSURANCE 16,842 5,513 5,513
PROFESSIONAL SERVICES 2,500 2,500 696
4,003,262 4,091,013 4,061,415

AMBULANCES
AMBULANCE NORTH CONWAY 120,061 122,591 134,199
AMBULANCE CONWAY 120,061 122,591 124,109

240,121 245,182 258,308
FIRE & EMER MGMT
FIRE POND MAINT 1,500 1,500 0
EMER MGMT/CIVIL DEF 8,633 10,300 9,900
NON PRECINCT FIRE 381,074 402,769 402,769

391,207 414,569 412,669
INSPECTIONS
BUILDING INSPECTOR 72,712 74,168 74,747
ASSISTANT BUILD INSPECTOR 8,633 0
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2019 2020 2020 Spent
Account Name Budget Budget As of 12/31/20
RECEPTIONIST 14,194 14,618 15,122
DUES 100 100 0
BOOKS 1,900 2,000 2,487
SEMINARS & PROF DEV 100 100 0
89,006 99,619 92,356
HIGHWAY
HWY ADMIN 73,394 75,587 76,329
HWY DUES 300 500 200
HWY SEMINARS & PROF DEV 3,000 4,800 2,265
HWY LABOR 544,021 560,342 520,642
HWY OT 177,766 168,102 80,697
HWY GARAGE LABOR 165,781 170,754 164,820
HWY GARAGE OT 11,605 11,348 10,027
HWY INTERN 5,000 0 0
HWY CONTRACT SRVCS 20,000 15,000 10,499
HWY DRUG TESTING 1,000 1,000 1,104
HWY SICK LEAVE INCENTIVE 13,254 9,626 5,838
PUBLIC WORKS INSPECTOR 20,000 10,000 8,865
HWY VEHICLE MAINT 130,000 130,000 115,992
HWY VEHICLE FUEL 126,251 123,485 85,712
HWY INVENTORY 5,000 5,000 26,114
GARAGE UNIFORMS 2,311 2,500 2,126
ADMIN VEHICLE MAINT 8,000 8,000 7,454
HWY GARAGE SUPPLIES 10,250 10,250 9,025
HWY TELEPHONE 1,640 1,300 1,200
HWY GARAGE TOOLS 14,476 14,250 14,564
HWY TOOLS & SUPPLIES 7,800 7,800 8,871
HWY DRAINAGE 20,819 20,000 11,846
HWY STREET LIGHTS 48,775 44,000 37,937
HWY HIRED EQUIPMENT 94,400 94,400 48,187
HWY SAND & GRAVEL 40,150 40,150 35,345
HWY PAVEMENT 483,921 488,000 451,932
HWY SALT & CALCIUM 260,000 220,000 149,872
HWY STRIPING 29,000 31,000 29,956
HWY SIGNS & POSTS 3,000 9,000 8,717
HWY BRIDGE MAINT 1,000 1,000 4,617
HWY RADIOS & REPAIRS 1,000 13,000 12,810
HWY CLOTHING 8,925 8,925 8,827
HWY GEN’'L REPAIRS 10,000 10,000 6,548
SCHOOL BUSES 34,000 34,000 29,754
PRECINCT VEHICLE REPAIRS 1,500 1,500 2,238
2,377,339 2,344,619 1,990,930
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2019 2020 2020 Spent

Account Name Budget Budget As of 12/31/20
SOLID WASTE
SW ADMIN 73,572 75,587 76,252
SW WAGES 377,201 391,434 399,493
SW OT 60,352 62,629 60,148
SW EMPLOYEE BENEFITS 199,456 223,570 216,270
SW CLOTHING 5,778 5,920 5,742
SW DRUG TESTING 200 400 409
SW SICK LEAVE INCENTIVE 3,738 4,470 4,541
SW ADVERT/EDUCATION 3,000 3,000 2,497
SW LANDFILL ENGINEER 13,782 16,905 25,556
SW SUPPLIES 5,500 5,500 6,013
SW EQUIP & HAND TOOL 2,200 4,800 1,954
SW EQUIP REPAIR 34,000 28,000 49,999
SW SCALE MAINTENANCE 4,000 3,000 2,677
SW GEN’L MAINTENANCE 6,000 7,500 5,334
SW RECYCLING 4,581 4,581 3,094
SW TELEPHONE 3,240 2,400 2,266
SW INSURANCE 10,824 13,473 13,473
SW UTILITIES 11,710 12,000 11,121
SW DIESEL & GAS 37,238 31,413 20,808
SW LANDFILL MATERIALS 1,000 1,000 3,810
SW LEACHATE 4,486 4,486 6,960
SW LEGAL 1,000 100 0
SW MONITOR WELLS/CLO 8,800 15,200 8,523
SW EQUIPMENT LEASE 4,000 4,000 5,950
SW DISTRICT EXPENSES 0 0 0
SW HOUSEHOLD HAZ WASTE 13,500 13,500 11,690

889,159 934,868 944,580
HEALTH
HEALTH OFFICER 2,750 2,750 2,750
HEALTH DUES
HEALTH KENNEL FEES 1,200 1,200 1,012

3,950 3,950 3,762

WELFARE
WELFARE ADMINISTRATION 61,090 62,927 61,360
WELFARE DUES 80 60 0
WELFARE SEMINARS & EQUIPMENT 1,000 800 529
WELFARE GEN'L 50,000 40,000 26,972

112,170 103,787 88,861
PARKS & RECREATION
PARKS MAINTENANCE 93,023 101,142 91,151
REC FACILITIES 9,066 11,541 12,414
REC PERSONNEL 297,856 336,025 293,949
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2019 2020 2020 Spent
Account Name Budget Budget As of 12/31/20
REC OFFICE EXPENSE 5,500 6,620 6,732
REC PROGRAMS 12,500 16,810 17,224
PARKS & REC DUES 785 785 1,115
PARKS & REC SEMINARS 2,330 2,455 0
421,060 475,378 422,585
LIBRARY
LIBRARY SALARIES 273,040 279,050 277,211
LIBRARY BENEFITS 114,721 111,386 111,920
ADULT BOOKS 8,000 8,000 8,262
CHILDREN'S BOOKS 8,000 8,000 7,691
ADULT A/V 7,200 7,200 6,262
CHILDREN'S A/V 2,800 3,000 3,919
ADULT PERIODICALS 4,110 4,110 5,603
ELECTRONIC MATERIALS 4,942 3,388 3,416
POSTAGE 400 250 94
ELECTRIC 16,720 18,239 15,568
HEATING OIL 10,675 8,142 5,176
TELEPHONE 2,450 3,600 3,024
P/L INSURANCE 6,282 5,192 5,192
WATER/SEWER 2,000 2,060 1,125
GROUNDS MAINT & REPAIRS 34,948 39,000 27,138
OPERATING SUPPLIES 6,500 6,500 7,513
TECHNOLOGY 12,100 11,043 13,057
LIBRARY PROGRAMS 5,000 6,000 3,246
DUES 290 290 385
PROFESSIONAL DEV 1,620 2,000 981
LEGAL SERVICES 1,000 704
VOLUNTEER DINNER 1,000 1,000 0
522,798 528,450 507,490
PATRIOTIC PURPOSES
MEMORIAL DAY 950 1,300 350
JULY 4TH 20,700 23,500 5,125
VETERAN'S DAY 3,000 3,000 3,000
24,650 27,800 8,475
CONSERVATION
CONSERVATION 16,815 17,600 15,050
17,600 15,050
INTEREST ON TANS
DEBT INT ON TANS 2,000 2,000 0
2,000 2,000 0
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WARRANT ARTICLES - 2020 TOWN MEETING
CONWAY TOWN WARRANT
STATE OF NEW HAMPSHIRE

TO THE INHABITANTS OF THE TOWN OF CONWAY, County of Carroll, in the state of New
Hampshire, qualified to vote in Town affairs:

You are hereby notified that the final voting action on all Articles shall take place by
ballot on April 13,2021 at the Peter Ames Gymnasium, Kennett High School, 409 Eagles
Way, Conway, NH. The polls shall open for balloting at 8:00 a.m., or as soon thereafter
as the Moderator calls the meeting to order, and shall close at 7:00 p.m.

ARTICLE 1: To choose all necessary officers.

SELECTMAN
Three year term - vote for two

John D. Colbath
Steven R. Porter
Write-in

Write-in

POLICE COMMISSIONER
Three year term - vote for one

Andy Pepin
Write-in

TOWN CLERK/TAX COLLECTOR
Three year term - vote for one

Louise M. Inkell
Write-in

TOWN MODERATOR
Three year term - vote for one

Chris Meier
Write-in

TOWN TREASURER
Three year term - vote for one

Diane Ryan
Write-in
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LIBRARY TRUSTEE
Three year term - vote for three

James Cousins
Allen J. Shapiro
Jason Cicero
Write-in

Write-in

Write-in

LIBRARY TRUSTEE
One year term - vote for one

Kathy Bennett
Write-in

TRUSTEE OF THE TRUST FUNDS
Three year term - vote for one

Jean A. Simon
Write-in

BUDGET COMMITTEE
Three year term - vote for four
Bob Drinkhall

Stacy Sand
Write-in

Write-in

Write-in

Write-in
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BUDGET COMMITTEE PLANNING BOARD
One year term — vote for one Two year term - vote for one
William Marvel Ted Phillips
Write-in Raymond Shakir
Eliza Grant
Write-in

PLANNING BOARD
Three year term - vote for two

Steven H. Steiner SUPERVISOR OF THE CHECKLIST
Ben Colbath Five year term — vote for one

Erik Corbett Zachary Tresp

Steven Hartmann Write-in

Write-in

Write-in

ARTICLE 2: To see if the Town will vote to adopt amendment No.1 to Chapter 190
(Zoning) to include the following definition in §190-31 Definitions: “Short Term Rental:
The rental of a dwelling unit for periods of less than thirty (30) days, rented or offered
for rent for fifteen (15) or more days in a calendar year and where the dwelling unit is
not associated with commercial activities such as a hotel, motel, or bed and breakfast.
This is a non-residential use. A qualified short-term rental must have a business license
in good standing from the Board of Selectmen.” Proposed by the Board of Selectmen
(5-0-0). Recommended by the Planning Board (7-0-0).

ARTICLE 3: To see if the Town will vote to adopt amendment No. 2 to Chapter 190
(Zoning) to revise Attachment 2 - Permitted Use Table to include Short Term Rentals
as a permitted use in all zones where single-family residences are currently permitted.
Proposed by the Board of Selectmen (5-0-0). Recommended by the Planning
Board (6-1-0).

ARTICLE 4: To see if the Town will vote to adopt amendment No. 3 to Chapter 190
(Zoning) of the Municipal Code of Conway to revise §190-13.B.(4)(a) regarding the
Special Exception for conversions of older homes to make it consistent with that
provision in other applicable zoning districts including a short-term rental restriction,
as follows: §190-13 B. Lot size and density.

4. Special exceptions.

(@) In order to preserve and safeguard Conway'’s older homes, but also allow for
their conversion to multifamily dwellings, the Zoning Board of Adjustment may
grant special exceptions for residential structures and accessory structures on
the same eonforming lot, provided that:

2. Substantially all of the structure was constructed prior to 1930.

3. Modificationoftheinteriordoesnotexceed-fourunits The total number of
dwelling units on the site does not exceed four (4).

4. No less than 5,000 square feet of land area must be provided on the
parcel for each unit that exists or is to be constructed thereon.

132



Town of Conway, NH

5. 131 No significant changes to the exterior lines or architectural detail are
made which would diminish the historical or architectural heritage of the
structure.

6. 41 Adequate area is available for parking and-sewage-disposat outside the
setback and buffer areas.

7. t51 Accessory structures must have at least 300 square feet of tiving
occupiable space per unit suitable for conversion to a dwelling unit ang-not
it itk ] .  hi o,
8. All of the dwelling units shall be used for long-term residency; short-
term transient occupancies of less than 30 consecutive days of any
dwelling unit is prohibited.

9. Scaled floor plans and a scaled site drawing must be submitted to
the Zoning Board time of application to ensure compliance with the
requirements for this special exception.

Proposed by the Planning Board. Recommended by the Planning Board (7-0-0)

ARTICLE 5: To see if the Town will vote to adopt amendment No. 4 to Chapter
190 (Zoning) of the Municipal Code of Conway to revise the Special Exceptions for
Accessory Dwelling Units (ADUs) by repealing the requirement that the owner shall
be the full-time occupant of either the primary single-family dwelling or the accessory
dwelling unit. The specific sections that are amended include: §190-13.B.(4)(b)[3], §190-
14.B.(4)(b)[3], §190-15.B.(4)(b)[3], §190-16.B.(4)(b)[3], §190-17.C.(5)(b)[3], §190-18.B.(5)
(b)[3], §190-19.B.(5)(b)[3], §190-20.B.(5)(b)[3] and §190-24.B.(4)(b)[3]. Proposed by the
Planning Board. Recommended by the Planning Board (7-0-0).

ARTICLE 6: To see if the Town will vote to authorize the Board of Selectmen the powers
to regulate short term rentals under RSA 41:11-C and charge fees to license them under
RSA 41:9-a. Recommended by the Board of Selectmen (5-0-0).

ARTICLE 7: (Operating Budget) Shall the Town raise and appropriate asan OPERATING
BUDGET, not including appropriations by special warrant articles and other
appropriations voted separately, the amounts set forth on the budget posted with
the Warrant for the purposes set forth therein, Twelve Million Ninety-Two Thousand
Eighty Dollars ($12,092,080). Should this article be defeated the default budget shall
be Eleven Million Eight Hundred Eighty Thousand Three Hundred Fifty-Three Dollars
($11,880,353), which is the same as the last year, with certain adjustments required
by previous action of the Town of Conway or by law, or the governing body may hold
one special meeting in accordance with RSA 40:13 X and XVI, to take up the issue of a
revised operating budget only. NOTE: This operating budget warrant article does not
include appropriation contained in ANY other warrant article. Recommended by the
Board of Selectmen (5-0-0). Recommended by the Budget Committee (9-3-0).

ARTICLE 8: (Special - not included in Budget Appropriation Article #7). To see if the
Town will vote to raise and appropriate the sum of Five Hundred Thousand Dollars
($500,000) to be placed in the CAPITAL RESERVE FUND FOR INFRASTRUCTURE

133



Town of Conway, NH

RECONSTRUCTION to be used according to the purposes for which the fund was
established. Recommended by the Board of Selectmen (5-0-0). Recommended by
the Budget Committee (12-0-0).

ARTICLE 9: (Special - not included in Budget Appropriation Article #7). To see if the
Town will vote to raise and appropriate the sum of Three Hundred and Fifty Thousand
Dollars ($350,000) to be placed in the CAPITAL RESERVE FUND FOR HIGHWAY
EQUIPMENT to be used according to the purposes for which the fund was established.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget
Committee (12-0-0).

ARTICLE 10: (Special - not included in Budget Appropriation Article #7). To see if
the Town will vote to raise and appropriate the sum of Two Hundred, Twenty-Five
Thousand ($225,000) to be placed in the CAPITAL RESERVE FUND FOR SOLID WASTE
EQUIPMENT to be used according to the purposes for which the fund was established.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget
Committee (12-0-0).

ARTICLE 11: (Special — not included in Budget Appropriation Article #7). To see
if the Town will vote to raise and appropriate the sum of One Hundred Thousand
Dollars ($100,000) to be placed in the CAPITAL RESERVE FUND FOR LANDFILL
EXPANSION to be used according to the purposes for which the fund was established.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget
Committee (12-0-0).

ARTICLE 12: (Special - not included in Budget Appropriation Article #7). To see if
the Town will vote to raise and appropriate the sum of Two Hundred, Seventy-Five
Thousand Dollars ($275,000) to be placed in the CAPITAL RESERVE FUND FOR
MAINTENANCE OF TOWN BUILDINGS AND FACILITIES to be used according to
the purposes for which the fund was established. Recommended by the Board of
Selectmen (5-0-0). Recommended by the Budget Committee (12-0-0).

ARTICLE 13: (Special - not included in Budget Appropriation Article #7). To see if
the Town will vote to raise and appropriate the sum of One Hundred Fifty Thousand
Dollars ($150,000) to be placed in the CAPITAL RESERVE FUND FOR MAINTENANCE
OF BUILDINGS AND FACILITIES LEASED BY THE TOWN to be used according to
the purposes for which the fund was established. Recommended by the Board of
Selectmen (5-0-0). Recommended by the Budget Committee (12-0-0).

ARTICLE 14: (Special - not included in Budget Appropriation Article #7). To see if the
Town will vote to raise and appropriate the sum of Thirty Thousand Dollars ($30,000) to
be placed in the CAPITAL RESERVE FUND FOR PARKS DEPARTMENT VEHICLES AND
EQUIPMENT to be used according to the purposes for which the fund was established.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget
Committee (12-0-0).

ARTICLE 15: (Special - not included in Budget Appropriation Article #7). To see if the
Town will vote to raise and appropriate the sum of Seventy Thousand Dollars ($70,000)
to be placed in the CAPITAL RESERVE FUND FOR POLICE VEHICLES to be used
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according to the purposes for which the fund was established. Recommended by the
Board of Selectmen (5-0-0). Recommended by the Budget Committee (12-0-0).

ARTICLE 16: (Special - not included in Budget Appropriation Article #7). To see if
the Town will vote to raise and appropriate the sum of One Hundred Ten Thousand
Dollars ($110,000) to be added to the PUBLIC EDUCATIONAL/GOVERNMENT CABLE
TELEVISION (PEG) TRUST FUND, previously established to support the operations
and equipment needs of Public Education and Government broadcasting services with
said sum to come from cable franchise fees. No amount to come from general taxation.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget
Committee (12-0-0).

ARTICLE 17: (Individual — not included in Budget Appropriation Article #7). To see
if the Town will vote to raise and appropriate the sum of Eighteen Thousand Dollars
($18,000) for the purchase of ten (10) AED’s (Automatic Electronic Defibrillators) for the
CONWAY POLICE DEPARTMENT for use at the Police Station, District Court and on
patrol. Recommended by the Board of Selectmen (5-0-0). Recommended by the
Budget Committee (12-0-0).

ARTICLE 18: (Individual — not included in Budget Appropriation Article #7). To see if
the Town will vote to raise and appropriate the sum of Eight Thousand Five Hundred
Dollars ($8,500) for the purchase of a portable Radar Trailer for the CONWAY POLICE
DEPARTMENT for the purpose of speed limit enforcement in Conway. Recommended
by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (11-
1-0).

ARTICLE 19: (Special - not included in Budget Appropriation Article #7). To see if the
Town will vote to raise and appropriate the sum of Ten Thousand Dollars ($10,000) for
the support of EASTERN SLOPE REGIONAL AIRPORT. Recommended by the Board
of Selectmen (5-0-0). Recommended by the Budget Committee (11-1-0).

ARTICLE 20: (Non-Monetary). To see if the Town will vote to authorize the Board of
Selectmen to appoint two (2) volunteer representatives from the Town to serve on
the CARROLL COUNTY BROADBAND COMMUNICATIONS DISTRICT PLANNING
COMMITTEE for the purpose of drafting a Communications District Agreement under
NH RSA Chapter 53-G:2 - Communications District Planning Committee; Formation and
Responsibilities. Recommended by the Board of Selectmen (5-0-0). Recommended
by the Budget Committee (12-0-0).

ARTICLE 21: (Non-Monetary). To see if the Town will ESTABLISH A SHORT TERM
RENTAL EXPENDABLE TRUST FUND per RSA 31:19-a for the purpose of regulating
short term rentals and further to make the Board of Selectmen agents to expend from
this fund. Recommended by the Board of Selectmen (5-0-0). Recommended by the
Budget Committee (12-0-0).

ARTICLE 22: (Special - not included in Budget Appropriation Article #7). Contingent
upon Article #21's passage, to see if the Town will vote to FUND THE SHORT TERM
RENTAL EXPENDABLE TRUST FUND in its initial year in the amount of Fifty Thousand
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Dollars ($50,000) to be used to hire a short term rental management company for the
purposes of address identification, compliance monitoring, complaint hotline, mobile
permitting and fee collection and to authorize the Board of Selectmen as agents
to expend said funds as necessary to offset the costs of regulating and licensing
short term rentals in the Town of Conway. After the first year, the Short Term Rental
Expendable Trust Fund will be funded in whole or in part from short term licensing
fees and short term rental fines. Recommended by the Board of Selectmen (5-0-0).
Recommended by the Budget Committee (12-0-0).

ARTICLE 23: (Non-Monetary). To see if the Town will establish a NOISE ORDINANCE to
assist regulatory officials and law enforcement when responding to noise complaints
and help ensure that Conway residents are able to enjoy the quiet and peaceful
enjoyment of their property. The full text of the ordinance is available at the Town
offices and on the Town website. Recommended by the Board of Selectmen (5-0-0).
Recommended by the Budget Committee (12-0-0).

ARTICLE 24: (Non-Monetary). To see if the Town will vote TO ACCEPT SOUTHVIEW
LOOP AS A TOWN ROAD. Submitted by petition. Not Recommended by the Board
of Selectmen (0-5-0). Not Recommended by the Budget Committee (2-10-0).

ARTICLE 25: To see if the Town will vote to raise and appropriate the sum of
Sixty-Five Thousand Dollars ($65,000) said sum to be allocated to the NORTH
CONWAY COMMUNITY CENTER for programs of the North Conway Community
Center. Submitted by petition. Recommended by the Board of Selectmen (3-1-1).
Recommended by the Budget Committee (11-0-1).

ARTICLE 26: To see if the Town will vote to raise and appropriate the sum of Eleven
Thousand Four Hundred Eighty Seven Dollars ($11,487) said sum to be allocated to
STARTING POINT providing advocacy and support to victims of domestic and sexual
violence and their children. Submitted by petition. Recommended by the Board of
Selectmen (5-0-0). Recommended by the Budget Committee (12-0-0).

ARTICLE 27: To see if the Town will vote to raise and appropriate the sum of Twenty
Two Thousand Seven Hundred Fifty Dollars ($22,750) for the operation of TRI-COUNTY
COMMUNITY ACTION PROGRAM, INC. service programs in Conway: Transportation,
Energy Assistance, Weatherization, Guardianship, Head Start, Homeless Intervention
and Prevention, Tamworth Dental Center. Submitted by petition. Recommended by
the Board of Selectmen (5-0-0). Recommended by the Budget Committee (12-0-0).

ARTICLE 28: To see if the Town will vote to raise and appropriate the sum of Thirty
Six Thousand Five Hundred Dollars ($36,500) to support Conway home delivered
meals (Meals on Wheels), congregate meals, transportation and program services
provided by the GIBSON CENTER FOR SENIOR SERVICES, INC. Submitted by petition.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget
Committee (11-1-0).
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ARTICLE 29: To see if the Town will vote to raise and appropriate the sum of Fourteen
Thousand Dollars ($14,000) for the Family Resource Center at CHILDREN UNLIMITED,
INC. Submitted by petition. Recommended by the Board of Selectmen (5-0-0).
Recommended by the Budget Committee (10-2-0).

ARTICLE 30: To see if the Town will vote to raise and appropriate the sum of Seventeen
Thousand Dollars ($17,000) for VAUGHAN COMMUNITY SERVICE, INC. Submitted by
petition. Recommended by the Board of Selectmen (4-0-1). Recommended by the
Budget Committee (11-0-1).

ARTICLE 31: To see if the Town will vote to raise and appropriate the sum of Five
Thousand Dollars ($5,000) for VAUGHAN LEARNING CENTER. Submitted by petition.
Recommended by the Board of Selectmen (4-0-1). Recommended by the Budget
Committee (10-1-1).

ARTICLE 32: To see if the Town will vote to raise and appropriate the sum of
Thirty Five Thousand Six Hundred Dollars ($35,600) for the support of WHITE
MOUNTAIN COMMUNITY HEALTH CENTER to help meet the healthcare needs of the
uninsured and underinsured residents of the Town of Conway. Submitted by petition.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget
Committee (12-0-0).

ARTICLE 33: To see if the Town will vote to raise and appropriate the sum of Ten
Thousand One Hundred Fifteen Dollars (510,115) for medical care at the NORTHERN
HUMAN SERVICES Submitted by petition. Recommended by the Board of Selectmen
(5-0-0). Recommended by the Budget Committee (12-0-0).

ARTICLE 34: To see if the Town will vote to raise and appropriate the sum of Ten
Thousand Dollars ($10,000) for medical care at the CONWAY AREA HUMANE
SOCIETY. Submitted by petition. Recommended by the Board of Selectmen (5-0-0).
Recommended by the Budget Committee (12-0-0).
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