
Agenda Item #6

Construction Phasing Plan

NHDOT Conway 40638
Eastern Main Street Project

Intersection of Route 
16/153 and Route 16/113.

J I M  B A D E R A

T O W N  E N G I N E E R



• The Main Street Project involves reconfiguring the NH Route 16 
and NH Route 113 intersection, as well as reconstruction, 
realigning, and widening respective roadways and approaches. 

• The scope of work includes signalization improvements at both 
intersections, retaining wall construction, and stormwater 
drainage improvements.

• Construction began April 20, 2026 and is anticipated to last 2 
seasons, the project will  be completed by October 1, 2027.
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• The next 2-3 months will involve the construction of Phase One 

• The 2026 Construction season will include Phase One, 
Phase Two, and a portion of Phase 4 work.

Phase One

Phase Four



• NHDOT has provided funding for this project and it is referred to 
as a Local Public Agency (LPA) project, which is managed by the 
Town of Conway. Mr. Badera, Town Engineer, is the person in 
responsible charge of this LPA project for the Town of Conway.

• All project related information will  be available at the Town 
Engineer’s webpage, not at the NHDOT website. All project 
related, questions, comments, or complaints shall be emailed 
directly to the Town of Conway at: MainSt@conwaynh.org.

• Project updates will  be provided on the Town Engineer’s webpage 
every two weeks. These updates will  also be presented at 
regularly scheduled Selectboard meetings.
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• The Traffic Control Plan (TCP) for the project provides two-way 
traffic throughout the entire duration of the project. Certain 
areas of the project will be widened with temporary pavement to 
maintain the current flow of traffic.

• The TCP does not re-route or divert existing traffic patterns onto 
adjacent streets in the vicinity of the project during construction.

• Advanced warning devices including message boards and 
permanent signage will make motorists aware of the construction 
activities. Flaggers will be used to direct motorists through the 
project site.
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