PROPOSED WARRANT ARTICLES - 2026 TOWN MEETING
TOWN OF CONWAY, NEW HAMPSHIRE

ARTICLE 1: To choose all necessary officers

Filing period to declare candidacy for Town & School Offices for the Official Ballot under Senate Bill 2 is

W Febr rough Fri March 6, 2 at the Town Clerk’s Office at Conway
Town Hall, 23 Main Street, Conway, NH. Candidates can sign up during office hours of 8:30 AM to 4:30

PM (closed daily 12:30 PM -1:30 PM). On Friday, March 6, 2026 hours will be extended until 5:00 PM.
t lified voter i

The following offices have expiring terms:

TOWN, POLICE & LIBRARY

2 Selectmen 3yearterm
1 Police Commissioner ** 3 year term
1 Trustee of Trust Funds 3 year term

1 Supervisor of the Checklist 6 year term
1 Supervisor of the Checklist 4 year term

2 Library Trustees 3yearterm
4 Budget Committee 3year term
1 Budget Committee 1 year term
2 Planning Board 3 year term

**Candidates for Police Commissioner shall have been a resident of the Town of Conway for at
least 5 years immediately preceding the date of their election and shall not hold nor be a candidate
for any other political office of the Town of Conway during their term on said commission.

ARTICLE 2: To see if the Town will vote to repeal, in its entirety, Chapter 98 of Municipal Code,
Public Art. The ordinance was originally adopted April 9, 2024 for the purpose of regulating public
art. The repeal is submitted by the Board of Selectmen pursuant to the Settlement Agreement in
the matter of Young, et al. v. Town of Conway, New Hampshire, Case No. 1:23-cv-00070-JL.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee
(11-1-0). Requires 3/5 ballot vote.

ARTICLE 3: To see if the Town will vote to raise and appropriate the sum of Nine Million Three
Hundred Seventy-Two Thousand Eight Hundred Twenty-Eight Dollars ($9,372,828) (gross
budget) for the design, permitting, construction, and equipping of an ADDITION AND REMODEL TO
THE POLICE STATION (the “Project”); to authorize Nine Million Three Hundred Seventy-Two
Thousand Eight Hundred Twenty-Eight Dollars ($9,372,828.00) of such sum to be raised through
the issuance of bonds or notes in accordance with the Municipal Finance Act (RSA Ch. 33); to
authorize the Board of Selectmen to issue and negotiate such bonds or notes and to determine the
date, maturities, interest rate, and other details of such bonds or notes; and to authorize the Board
of Selectmen to apply for, accept, and expend any federal, state, or private funds that may become
available in respect of the Project to reduce the amount that must be bonded or to pay debt service
on such bonds or notes.



Recommended by the Board of Selectmen (4-0-0). Recommended by the Budget Committee
(11-1-0). Requires 3/5 ballot vote.

ARTICLE 4: To see if the Town will vote to raise and appropriate the sum of One Million Six
Hundred Eighty-Three Thousand, Five Hundred Two Dollars ($1,683,502) (gross budget) for the
design, permitting, and construction required to bring Settlers Green Drive and the private
portions of Common Court up to the standards and requirements currently in effect in the Town
(“the Project”); to authorize One Million Six Hundred Eighty-Three Thousand, Five Hundred Two
Dollars ($1,683,502) of such sum to be raised through the issuance of bonds or notes in
accordance with the Municipal Finance Act (RSA Ch. 33); to authorize the Board of Selectmen to
issue and negotiate such bonds or notes and to determine the date, maturities, interestrate, and
other details of such bonds or notes; to authorize the Board of Selectmen to apply for, accept, and
expend any federal, state, or private funds that may become available in respect of the Projectto
reduce the amount that must be bonded or to pay debt service on such bonds or notes; and further
to amend the betterment assessment the abutters to the roads shall be required to pay pursuant to
RSA 231:29 associated with the Project and previously approved by Article 44 at the 2024 Town
Meeting by increasing the amount of the betterment assessment to One Million Six Hundred Eighty-
Three Thousand, Five Hundred Two Dollars ($1,683,502) to match the revised cost estimate for the
Project, said assessment to be prorated over a period not to exceed 10 years and shall, pursuant to
RSA 231:30, create a lien upon the lands so assessed which shall continue until fully discharged
and shall be subject to interest and any other charges applicable to the collection of delinquent
taxes. No money to come from taxation on all town property owners; debt service payments to
come from payment of the betterment assessment levied on PID 235-89, 235-92, 235-98, 246-
25.1, 235-99, and 235-101.

Recommended by the Board of Selectmen (5-0-0). Not Recommended by the Budget
Committee (4-7-1). Requires 3/5 ballot vote.

ARTICLE 5: (Operating Budget). Shall the Town vote to raise and appropriate as an OPERATING
BUDGET, not including appropriations by Special Warrant Articles and other appropriations voted
separately, the amounts set forth on the Budget posted with the Warrant for the purposes set forth
therein, Fifteen Million Nine Hundred Fifty-Nine Thousand Three Hundred Twenty-Five Dollars
($15,959,325). Should this Article be defeated the Default Budget shall be Fifteen Million Six
Hundred Seventy-Four Thousand One Hundred Seventy-Nine Dollars ($15,674,179) which is the
same as the last year, with certain adjustments required by previous action of the Town of Conway
or by law, or the governing body may hold one Special Meeting in accordance with RSA 40:13 X and
XVI, to take up the issue of a Revised Operating Budget only.

NOTE: This Operating Budget Warrant Article does not include appropriations contained in ANY
other Warrant Article.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee
(12-0-0).

ARTICLE 6: To see if the Town will vote to raise and appropriate the sum of One Million Two
Hundred Fourteen Thousand Four Hundred Forty-Two Dollars ($1,214,442) for the OPERATION
OF THE FIRE DEPARTMENT. Ninety-Eight Thousand Five Hundred One Dollars ($98,501) of said
funds is to come from the Fire Revenue. The balance of One Million One Hundred Fifteen Thousand



Nine Hundred Forty-One Dollars ($1,115,941) is to be funded by a special assessment of the Non-
Precinct Fire Area (NPFA). Should this Article fail the Default Budget shall be One Million One
Hundred Fifty Thousand Nine Hundred Twenty-Six Dollars ($1,150,926) which is the same as last
year, with certain adjustments required by previous action of the Town of Conway or by law, or the
governing body may hold one special meeting in accordance with RSA 40:13X and XVI to take up
the issue of a Revised Operating Budget only. Recommended by the Board of Selectmen (5-0-0).
Recommended by the Budget Committee (11-0-1).

ARTICLE 7: To see if the Town will vote to raise and appropriate Eight Hundred Sixty-Eight
Thousand Nine Hundred Fourteen Dollars ($868,914) for the OPERATION OF THE WATER
DEPARTMENT: Should this Article fail the Default Budget shall be Eight Hundred Sixty-Six
Thousand Five Hundred Twenty One Dollars ($866,521) which is the same as last year, with certain
adjustments required by previous action of the Town of Conway or by law, or the governing body
may hold one special meeting in accordance with RSA 40:13-X and XVI to take up the issue of a
Revised Operating Budget only. This amount to be funded by 2026 water revenues and grants.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee

(11-0-1).

ARTICLE 8: To see if the Town will vote to raise and appropriate the sum of Fifty Thousand Dollars
($50,000) to be placed in the following Capital Reserve Funds:

$30,000-Water System Improvement CRF
$20,000-Water/Sewer Equipment CRF

1o be used according to the purposes for which the funds were established.This amount to be
funded by 2026 water revenues and grants.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee
(11-0-1).

ARTICLE 9: To see if the Town will vote to raise and appropriate One Million Five Hundred Ninety-
Seven Thousand Five Hundred Seventy Dollars ($1,597,570) for the OPERATION OF THE SEWER
DEPARTMENT. Should this Article fail the Default Budget shall be One Million Six Hundred Sixty-
Three Thousand Two Hundred Seven Dollars ($1,663,207) which is the same as last year, with
certain adjustments required by previous action of the Town of Conway or by law, or the governing
body may hold one special meeting in accordance with RSA 40:13-X and XVIto take up the issue of
a Revised Operating Budget only. This amount to be funded by 2026 sewer revenues and grants.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee
(11-0-1).

ARTICLE 10: To see if the Town will vote to raise and appropriate the sum of Seventy Thousand
Dollars ($70,000) to be placed in the following Capital/Expendable Trust Funds:

$25,000-Sewer Projects ETF
$20,000-Water/Sewer Equipment CRF
$25,000-Short Term Asset Replacement (STAR) ETF



to be used according to the purposes for which the funds were established. This amount to be
funded by 2026 water revenues and grants.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee
(11-0-1).

ARTICLE 11: To see if the Town will vote to expand the purpose of the previously established
POLICE COMMERCIAL DUTY REVOLVING FUND. The purpose of the fund is to provide public
safety services by municipal employees or volunteers outside of the ordinary detail of such
persons, including but not limited to public safety services in connection with special events,
highway construction, and other construction projects as allowed pursuant to RSA 31:95-h. All
revenues received for police commercial duty will be deposited into the fund, and will be altowed
to accumulate from year to year, will not be part of the town’s general fund surplus, and may only
be expended for police commercial duty purposes, including salaries, benefits, supplies,
equipment and vehicle repairs/replacement. The Board of Selectmen shall be authorized to
withdraw and disburse funds in accordance with the purpose of the fund. Recommended by the
Board of Selectmen (5-0-0). Recommended by the Budget Committee (12-0-0). Requires 2/3
ballot vote.

ARTICLE 12: To see if the Town will vote to amend the TERMS OF COMPENSATION FOR THE
ELECTED TOWN CLERK/TAX COLLECTOR as follows:

The Town Clerk/Tax Collector shall begin service with all of the benefits provided by the Town of
Conway’s Non-Union personnel manual which includes a salary level equal to the average salary
for Town Clerk/Tax Collectors as determined by survey of the thirty (30) towns used for pay
comparison in the Town of Conway’s Non-Union personnel manual. After the completion of each
year of service, the Town Clerk/Tax Collector shall receive an increased salary equal to the CPIl 12-
month average for the preceding year plus 1%. The CPI average for a year may not fall below 2% nor
rise above 4%. And, furthermore to raise and appropriate Eight Hundred Seventeen Dollars ($817)
as the cost associated with this warrant article for 2026.

Recommended by the Board of Selectmen (4-0-0). Recommended by the Budget Committee
(12-0-0).

ARTICLE 13: To see if the Town will vote to raise and appropriate the sum of Ten Thousand Dollars
($10,000) for the support of WHITE MOUNTAIN REGIONAL AIRPORT.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee

(8-4-0)

ARTICLE 14: To see if the Town shall, pursuant to RSA 72:27-a, vote to modify the provisions of
RSA 72:35, previously adopted, for an optional tax credit of $5,000 for a Service-Connected Total
and Permanent Disability.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee
(12-0-0).

ARTICLE 15: MODIFICATION OF EXISTING DISABLED EXEMPTION CRITERIA - Shall the Town,

pursuant to RSA 72:37-b, vote to modify the disabled exemption from property tax based on
assessed value for qualified taxpayers to increase the limits for eligibility as follows:



Single income limit from $24,000 to $27,000.

Married combined income limit from $30,000 to $33,000.

The following will remain the same:

For persons who meet all qualifications $85,000 reduction of assessed value;

The maximum asset limit for both individual and married persons is $50,000 (excluding the value of
the person(s) residence)

To qualify, the person must satisfy all of the conditions of RSA 72:37-b that pertain to eligibility for
this exemption as well as those contained in any other applicable statute including without
limitation, that they demonstrate that they have been a New Hampshire resident for at least 5
consecutive years, that they own the real estate individually or jointly, or if the real estate is owned
by such persons spouse, eligible under Title Il or Title XVI of the federal Social Security Act, and that
they reside at the property as their primary residence.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee
{12-0-0).

ARTICLE 16; MODIFICATION OF EXISTING ELDERLY EXEMPTION CRITERIA - To see if the Town
shall, pursuant to RSA 72:39-a, vote to modify the elderly exemption from property tax based on
assessed value for qualified taxpayers to increase the limits for eligibility as follows:

Single income limit from $30,000 to $32,000.

Married combined income limit from $40,000 to $44,000.

The following will remain the same:

For persons 65 years of age up to 75 years (if eligible) $85,000 reduction of assessed value;
For persons 75 years of age up to 80 years (if eligible) $100,000 reduction of assessed value
For persons over 80 years of age (if eligible) $115,000 reduction of assessed value

The maximum asset limit for both individual and married persons is $85,000 (excluding the value of
the person(s) residence) To qualify, the person must satisfy all of the conditions of RSA 72:39-a&b
that pertain to eligibility for this exemption as well as those contained in any other applicable
statute including without limitation, that they demonstrate that they have been a New Hampshire
resident for at least 3 consecutive years, that they own the real estate individually or jointly, or if the
real estate is owned by such person’s spouse, that they must have been married to each other for
at least 5 years, and that they reside at the property as their primary residence.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee

(12-0-0).

ARTICLE 17: To see if the town will authorize the Board of Selectmen to appoint a Capital
Improvement Program (CIP) Committee, pursuant to RSA 674:5, to prepare and amend each
budget cycle, a recommended program of municipal capital improvement projects projected over
a period of at least six years. The sole purpose and effect of the Capital Improvements Program
Committee shall be to assist the Board of Selectmen and Budget Committee in the



consideration of the annual budget.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Commiittee

(11-1-0).

ARTICLE 18: To see if the Town will vote to prohibit the operation of Keno games within its
boundaries. RSA 284:51 Keno; Local Option, has been amended to require a vote of the Town to
prohibit the use; the operation of Keno games would otherwise be permitted

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee
(12-0-0).

ARTICLE 19: To see if the Town would vote to prohibit additional games of chance operations
with a physical facility within the municipal boundaries; as specified by RSA 287-D:32 Local
Option; Games of Chance; this article would not apply to lottery games retailers.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee
(12-0-0).

ARTICLE 20: To see if the Town will vote to petition the New Hampshire General Court to enact
statewide enabling legislation authorizing cities and towns, at local option by vote of the legislative
body, to adopt an additional Local Meals and Rooms tax (up to 1%), to be collected and
administered in conjunction with the state Meals and Rooms tax, with revenues returned to the
adopting municipality; and further to authorize the Board of Selectmen to communicate this
petition and advocate in support of such enabling legistation.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee
(11-1-0).

ARTICLE 21: To see if the Town will vote to raise and appropriate the sum of Four Hundred
Seventy-Five Thousand Dollars ($475,000) to be placed in the CAPITAL RESERVE FUND FOR
INFRASTRUCTURE RECONSTRUCTION to be used according to the purposes for which the fund
was established.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee
(12-0-0).

ARTICLE 22: To see if the Town will vote to raise and appropriate the sum of Five Hundred Fifty
Thousand Dollars ($550,000) to be placed in the CAPITAL RESERVE FUND FOR HIGHWAY
EQUIPMENT to be used according to the purposes for which the fund was established.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee

(12-0-0).

ARTICLE 23: To see if the Town will vote to raise and appropriate the sum of Two Hundred Twenty-
Five Thousand ($225,000) to be placed in the CAPITAL RESERVE FUND FOR SOLID WASTE
EQUIPMENT to be used according to the purposes for which the fund was established.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee
{12-0-0).

ARTICLE 24: To see if the Town will vote to raise and appropriate the sum of Four Hundred
Thousand Dollars ($400,000) to be placed in the CAPITAL RESERVE FUND FOR LANDFILL
EXPANSION to be used according to the purposes for which the fund was established.



Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee
(12-0-0).

ARTICLE 25: To see if the Town will vote to raise and appropriate the sum of Two Hundred Fifty
Thousand Dollars ($250,000) to be placed in the CAPITAL RESERVE FUND FOR MAINTENANCE
OF TOWN BUILDINGS AND FACILITIES to be used according to the purposes for which the fund
was established.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee

(12-0-0).

ARTICLE 26: To see if the Town will vote to raise and appropriate the sum of One Hundred Twenty
Thousand Dollars ($120,000) to be placed in the CAPITAL RESERVE FUND FOR MAINTENANCE
OF BUILDINGS AND FACILITIES LEASED BY THE TOWN to be used according to the purposes for
which the fund was established.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee
{11-1-0).

ARTICLE 27: To see if the Town will vote to raise and appropriate the sum of Forty-Five Thousand
Dollars ($45,000) to be placed in the CAPITAL RESERVE FUND FOR PARKS DEPARTMENT
VEHICLES AND EQUIPMENT to be used according to the purposes for which the fund was
established.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee

(12-0-0).

ARTICLE 28: To see if the Town will vote to raise and appropriate the sum of Ninety-Eight
Thousand Dollars ($98,000) to be placed in the CAPITAL RESERVE FUND FOR POLICE VEHICLES
to be used according to the purposes for which the fund was established.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee

(12-0-0).

ARTICLE 29: To see if the Town will vote to raise and appropriate the sum of One Hundred Thirty
Thousand Dollars ($130,000) from the annual cable television franchise fees received to add to
the PUBLIC EDUCATIONAL / GOVERNMENT CABLE TELEVISION (PEG) TRUST FUND, to support
the operations and equipment needs of Public Education and Government broadcasting
services. No funds shall be raised by local property taxes to support this Warrant Article.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee

(12-0-0).

ARTICLE 30: To see if the Town will vote to raise and appropriate the sum of Two Hundred Thirty
Thousand Dollars ($230,000) to be placed in the CAPITAL RESERVE FUND FOR AMBULANCE.
One Hundred Fifty Thousand Dollars ($150,000) of said funds to come from former Conway Village
Fire District Unassigned Fund Balance.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee

(12-0-0).

ARTICLE 31: To see if the Town will vote to raise and appropriate the sum of Three Hundred
Twenty Thousand Dollars ($320,000) to be placed in the CAPITAL RESERVE FUND FOR FIRE &



RESCUE EQUIPMENT to be used in accordance to the purposes for which the Fund was
established. One Hundred Fifty Thousand Dollars ($150,000) of said funds are to come from the
former Conway Village Fire District Unassigned Fund Balance. One Hundred Seventy Thousand
Dollars ($170,000) is to be funded by a special assessment of the non-precinct fire area (NPFA).
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee
(12-0-0).

ARTICLE 32; To see if the Town will raise and appropriate the sum of One Hundred Fifteen
Thousand Eight Hundred Eighty-One Dollars ($115,881) to be placed in the CAPITAL RESERVE
FUND FOR FIRE STATION BUILDING MAINTENANCE. One Hundred Thousand Eight Hundred
Eighty-One Dollars ($100,881) of said funds to come from the Fire Unassigned Fund Balance from
the former Conway Village Fire District. Ten Thousand Dollars ($10,000) is to be funded by a
special assessment of the non-precinct fire area (NPFA). Five Thousand Dollars ($5,000) is to be
funded by general taxation.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee
(11-0-1).

Five Thousand Dollars ($175,000) to be placed in the CAPITAL RESERVE FOR THE HEALTH
REIMBURSEMENT ARRANGEMENT (HRA) to be used according to the purposes for which the Fund
was established. Said funds are to be withdrawn from the Town’s Unassigned Fund Balance.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee
(12-0-0).

ARTICLE 34: To see if the Town will vote to raise and appropriate the sum of One Hundred Twenty-
Five Thousand Dollars ($125,000) to be placed in the CAPITAL RESERVE FUND FOR ASSESSING
SOFTWARE CONVERSION AND REVALUATION to be used in accordance to the purposes for
which the Fund was established.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee
(12-0-0).

ARTICLE 35; To see if the Town will vote to establish a CAPITAL RESERVE FUND FOR POLICE
DEPARTMENT SOFTWARE ACQUISITION and IMPLEMENTATION under the provisions of RSA
35:1 and authorize the Board of Selectmen to be the agents to expend in accordance with the
purpose of the Fund. And further to see if the Town will vote to raise and appropriate the sum of
Sixty Thousand ($60,000) to be placed in the CAPITAL RESERVE FUND FOR POLICE
DEPARTMENT SOFTWARE ACQUISITION and IMPLEMENTATION to be used in accordance to the
purposes for which the Fund was established.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee
(12-0-0).

ARTICLE 36: To see if the Town will vote to raise and appropriate the sum of Sixty-Five Thousand
Dollars ($65,000) said sum to be allocated to the NORTH CONWAY COMMUNITY CENTER for
programs of the North Conway Community Center. Submitted by Petition. Recommended by the
Board of Selectmen (4-0-1). Recommended by the Budget Committee (12-0-0).



ARTICLE 37: To see if the Town will vote to raise and appropriate the sum of Fifty Thousand Dollars
($50,000) said sum to be allocated towards construction of a NEW PLAYGROUND AT THE NORTH
CONWAY COMMUNITY CENTER facility located in North Conway Village. Submitted by Petition.
Recommended by the Board of Selectmen (4-0-1). Recommended by the Budget Committee
(9-3-0).

ARTICLE 38: To see if the Town will vote to raise and appropriate the sum of Twenty Two Thousand
One Hundred Dollars ($22,100) for the operation of TRI-FCOUNTY COMMUNITY ACTION
PROGRAM, INC. service programs in Conway: Fuel and Energy Assistance, Housing Stability
Services, Transportation Services, Guardianship Services, Community Action Resource
Coordinators, Free Diaper Distribution Program, USDA TEFAP Food Distribution to pantries, 211
Homeless Call Response, Tamworth Dental Center. Submitted by Petition.

Recommended by the Board of Selectmen (4-1-0). Recommended by the Budget Committee
(8-2-2).

ARTICLE 39: To see if the Town will vote to raise and appropriate the sum of Forty Thousand Dollars
($40,000) to support Conway home delivered meals (Meals on Wheels), congregate meals,
transportation and program services provided by the GIBSON CENTER FOR SENIOR SERVICES,
INC. Submitted by Petition.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee
(11-0-1).

ARTICLE 40: To see if the Town will vote to raise and appropriate the sum of Thirty Thousand
Dollars ($30,000) for VAUGHAN COMMUNITY SERVICE, INC. Submitted by Petition.
Recommended by the Board of Selectmen (4-0-1). Recommended by the Budget Committee
{11-0-1).

ARTICLE 41: To see if the Town will vote to raise and appropriate the sum of Seventeen Thousand
Seven Hundred Eight Dollars ($17,708) for the support of STARTING POINT. Submitted by Petition.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee
(12-0-0).

ARTICLE 42: To see if the Town will vote to raise and appropriate the sum of Twenty Thousand
Dollars ($20,000) for the support of THE WAY STATION for the purpose of continuing to provide
safe, welcoming, non-judgmental space and supportive services for the homeless and housing
insecure of the Mount Washington Valley. Submitted by Petition.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee
(11-0-1).

ARTICLE 43: To see if the Town will vote to raise and appropriate the sum of Ten Thousand Dollars
($10,000) for the CONWAY AREA HUMANE SOCIETY for the purpose of supporting continuing
services for stray, abandoned and neglected animals brought to the shelter by Animal Control or
private citizens no longer able to care for them. Submitted by Petition.

Recommended by the Board of Selectmen (4-0-1). Recommended by the Budget Committee
(10-0-2).



ARTICLE 44; To see if the Town will vote to raise and appropriate the sum of Forty-Nine Thousand
Four Hundred Eighty Dollars ($49,480) for the support of WHITE MOUNTAIN COMMUNITY HEALTH
CENTER to help meet the healthcare needs of the uninsured and underinsured residents of the
Town of Conway. Submitted by Petition.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee

(12-0-0).

ARTICLE 45: To see if the Town will call on the New Hampshire Legislature to protect local
taxpayers while avoiding/repealing policies that shift state costs onto local property taxpayers and
further to see if the Select Board shall send the results of this vote within 30 days to the Governor,
Majority and Minority Legislative Leaders, and all members of the General Court representing
Conway. Submitted by Petition.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee
(7-5-0).

ARTICLE 46: To see if the Town will vote to direct the Board of Selectmen to construct Phase 2 of
the North Conway Alternative Transportation and Recreational Path (commonly known as the
Rec Path) to extend the paved path to Intervale, as substantially shown and generally in the
location on the Design Plans created by HEB Engineers dated July 19, 2024. The design and/or
construction may be completed in segments as grant funding and land permissions are obtained.

And further to see if the Town will vote to accept a transfer of land rights to complete Phase 2,
including without limitation easement, fee, or license agreements over any parcels required for the
construction of the Rec Path, including without limitation Tax Parcels, 214-84.1, 214-86, 214-87.5,
214-87.3, 214-87.2, 214-87.1, 214-94, 214-95, 214-27.1, 214-150, and 202-37, or any portion
thereof.

And further to see if the Town will vote to raise and appropriate, exclusively from grant and
donation sources and not from property taxation or otherwise from Town general or highway funds,
all sums necessary for the design, construction and land acquisition costs related to Phase 2 of the
Rec Path. Submitted by Petition.

Recommended by the Board of Selectmen (3-2-0). Not Recommended by the Budget
Committee (3-8-1).

Article 47: To act upon any other business that may legally come before said meeting. Given under
our hands and seal in Conway, New Hampshire, this 23" day of February, 2026.
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We hereby certify that we posted a like copy of the within Warrant on the 23" day of February, 2026,
at the post offices at Center Conway, Conway and North Conway, at the Town Hall and at the
places of Meeting, all public places within the said Town of Conway.
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State of New Hampshire
Carroll County SS.

Personally appeared, Mary Carey Seavey, John Colbath, Steven Porter, Ryan Shepard and Peter
Donohoe, Selectmen of the Town of Conway, New Hampshire, and made oath that the foregoing
certificate by them is true, before me.
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Louise Inkell, Town Clerk & Notary Public
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The inhabitants of the Town of Conway in the County of Carroll in the state of New Hampshire qualified to vote in
Town affairs are hereby notified that the Annual Town Meeting will be held as follows:

First Session of Annual Meeting (Deliberative Session)
Date: March 4, 2026
Time: 7:00 PM
Location: Kennett High School
Details: 409 Eagles Way, North Conway, NH 03860

Second Session of Annual Meeting (Official Ballot Voting)
Date: April 14, 2026
Time: 8:00 AM - 7:00 PM
Location: Town of Conway Highway Garage
Details: Public Works Department, 1611 East Main St. Center Conway, NH 03813

GOVERNING BODY CERTIFICATION
We certify and attest that on or before February 23, 2026 a true and attested copy of this document was posted
at the place of meeting and atPost k&1 e ¢ T Laeun FrMand that an original was delivered to

—

e Nﬂ? - - _Position B ) _ Signaturg
Mary Carey-Seavey Selectmen, Chair
..fohn Colba;th_ . - - Selectmen, Vice. Clgr .
Steven Porter E - " Selectman
RyanShepard  Selectman -
i’-et_ermofl;- _ ~ Selectman -
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Article 01 Elect all necessary officers

To elect all necessary officials.

2 Selectmen 3 year term
1 Police Commissioner ** 3 year term
1 Supervisor of the Checklist 4 year term
1 Supervisor of the Checklist 6 year term

2 Library Trustees 3 year term
1 Trustee of Trust Funds 3 year term
4 Budget Committee 3 year term
1 Budget Committee 1 year term
2 Planning Board - 3 year term

**Candidates for Police Commissioner shall have been a resident of the Town of Conway for at
least five years immediately preceding the date of their election and shall not hold nor be a
candidate for any other political office of the Town of Conway during their term on said

commission.
D Yes D No

Article 02 Zoning

To see if the Town will vote to repeal, in its entirety, Chapter 98 of Municipal Code, Public Art. The
- ordinance was originally adopted April 9, 2024 for the purpose of regulating public art. The repeal

is submitted by the Board of Selectmen pursuant to the Settlement Agreement in the matter of

Young, et al. v. Town of Conway, New Hampshire, Case No. 1:23-cv-00070-JL.

Recommended by the Board of Selectmen (5-5-0). Recommended by the Budget Committee (11-

1-0). Requires 3/5 ballot vote.

LJYes U No

Article 03 Bond PD addition

To see if the Town will vote to raise and appropriate the sum of Nine Million Three Hundred
Seventy-Two Thousand Eight Hundred Twenty-Eight Dollars ($9,372,828) (gross budget) for the
design, permitting, construction, and equipping of an ADDITION AND REMODEL TO THE
POLICE STATION (the “Project”); to authorize Nine Million Three Hundred Seventy-Two
Thousand Eight Hundred Twenty-Eight Dollars ($9,372,828.00) of such sum to be raised through
the issuance of bonds or notes in accordance with the Municipal Finance Act (RSA Ch. 33); to
authorize the Board of Selectmen to issue and negotiate such bonds or notes and to determine
the date, maturities, interest rate, and other details of such bonds or notes; and to authorize the
Board of Selectmen to apply for, accept, and expend any federal, state, or private funds that may
become available in respect of the Project to reduce the amount that must be bonded or to pay
debt service on such bonds or notes.

Recommended by the Board of Selectmen (4-0-0). Recommended by the Budget Committee 11-
1-0). Requires 3/5 ballot vote.

| Yes ~ No
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Article 04 Settlers Betterment Assessment

To see if the Town will vote to raise and appropriate the sum of One Million Six Hundred Eighty-
Three Thousand, Five Hundred Two Dollars ($1,683,502) (gross budget) for the design,
permitting, and construction required to bring Settlers Green Drive and the private portions of
Common Court up to the standards and requirements currently in effect in the Town (“the
Project”); to authorize One Million Six Hundred Eighty-Three Thousand, Five Hundred Two Dollars
($1,683,502) of such sum to be raised through the issuance of bonds or notes in accordance with
the Municipal Finance Act (RSA Ch. 33); to authorize the Board of Selectmen to issue and
negotiate such bonds or notes and to determine the date, maturities, interest rate, and other
details of such bonds or notes; to authorize the Board of Selectmen to apply for, accept, and
expend any federal, state, or private funds that may become available in respect of the Project to
reduce the amount that must be bonded or to pay debt service on such bonds or notes; and
further to amend the betterment assessment the abutters to the roads shall be required to pay
pursuant to RSA 231:29 associated with the Project and previously approved by Article 44 at the
2024 Town Meeting by increasing the amount of the betterment assessment to One Million Six
Hundred Eighty-Three Thousand, Five Hundred Two Dollars ($1,683,502) to match the revised
cost estimate for the Project, said assessment to be prorated over a period not to exceed 10 years
and shall, pursuant to RSA 231:30, create a lien upon the lands so assessed which shall continue
until fully discharged and shall be subject to interest and any other charges applicable to the
collection of delinquent taxes. No money to come from taxation on all town property owners; debt
service payments to come from payment of the betterment assessment levied on PID 235-89,
235-92, 235-98, 246-25.1, 235-99, and 235-101.

Recommended by the Board of Selectmen (5-0-0). Not recommended by the Budget Committee
(4-7-1). Requires 3/5 ballot vote.

D Yes D No

Article 05  Operating-Town

(Operating) Shall the Town vote to raise and appropriate as an OPERATING BUDGET, not
including appropriations by Special Warrant Articles and other appropriations voted separately, the
amounts set forth on the Budget posted with the Warrant for the purposes set forth therein, Fifteen
Million Nine Hundred Fifty-Nine Thousand Three Hundred Twenty-Five Dollars ($15,959,325).
Should this Article be defeated the Default Budget shall be Fifteen Million Six Hundred Seventy-
Four Thousand One Seventy-Nine Dollars ($15,674,179) which is the same as the last year, with
certain adjustments required by previous action of the Town of Conway or by law, or the governing
body may hold one Special Meeting in accordance with RSA 40:13 X and XVI, to take up the issue
of a Revised Operating Budget only.

NOTE: This Operating Budget Warrant Article does not include appropriations contained in ANY
other Warrant Article.

Recommended by the Board of Selectmen 5-0-0). Recommended by the Budget Committee (12-

0-0).
LJ Yes l _J No

Article 06  Operating-Fire

To see if the Town will vote to raise and appropriate the sum of One Million Two Hundred
Fourteen Thousand Four Hundred Forty-Two Dollars ($1,214,442) for the OPERATION OF THE
FIRE DEPARTMENT. Ninety-Eight Thousand Five Hundred One Dollars ($98,501) of said funds is
to come from the Fire Revenue. The balance of One Million One Hundred Fifteen Thousand Nine
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Hundred Forty-One Dollars ($1,115,941) is to be funded by a special assessment of the Non-
Precinct Fire Area (NPFA). Should this Article fail the Default Budget shall be One Million One
Hundred Fifty Thousand Nine Hundred Twenty-Six Dollars ($1,150,926) which is the same as last
year, with certain adjustments required by previous action of the Town of Conway or by law, or the
governing body may hold one special meeting in accordance with RSA 40:13X and XVI to take up
the issue of a Revised Operating Budget only.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (11-
0-1).

[:] Yes D No

Article 07  Operating-Water

To see if the Town will vote to raise and appropriate Eight Hundred Sixty-Eight Thousand Nine
Hundred Fourteen Dollars ($868,914) for the OPERATION OF THE WATER DEPARTMENT:
Should this Article fail the Default Budget shall be Eight Hundred Sixty-Six Thousand Five
Hundred Twenty One Dollars ($866,521) which is the same as last year, with certain adjustments
required by previous action of the Town of Conway or by law, or the governing body may hold one
special meeting in accordance with RSA 40:13-X and XVI to take up the issue of a Revised
Operating Budget only. This amount to be funded by 2026 water revenues and grants.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (11-
0-1).

l | Yes | | No

Article 08 CRFs for Water

To see if the Town will vote to raise and appropriate the sum of Fifty Thousand Dollars ($50,000)
to be placed in the following Capital Reserve Funds:

$30,000-Water System Improvement CRF
$20,000-Water/Sewer Equipment CRF

to be used according to the purposes for which the funds were established. This amount to be

funded by 2026 water revenues and grants.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (11-

0-1).
l [ Yes . No

Article 09  Operating-Sewer

To see if the Town will vote to raise and appropriate One Million Five Hundred Ninety-Seven
Thousand Five Hundred Seventy Dollars ($1,597,570) for the OPERATION OF THE SEWER
DEPARTMENT. Should this Article fail the Default Budget shall be One Million Six Hundred Sixty-
Three Thousand Two Hundred Seven Dollars ($1,663,207) which is the same as last year, with
certain adjustments required by previous action of the Town of Conway or by law, or the governing
body may hold one special meeting in accordance with RSA 40:13-X and XVI to take up the issue
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of a Revised Operating Budget only. This amount to be funded by 2026 sewer revenues and

grants.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (11-

0-1).
D Yes D No

Article 10 ETFs for Sewer

To see if the Town will vote to raise and appropriate the sum of Seventy Thousand Dollars
($70,000) to be placed in the following Capital/Expendable Trust Funds:

$25,000-Sewer Projects ETF
$20,000-Water/Sewer Equipment CRF
$25,000-Short Term Asset Replacement (STAR) ETF

to be used according to the purposes for which the funds were established. This amount to be
funded by 2026 water revenues and grants.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (11-

0-1).
D Yes [:] No

Article 11 Change purpose Comm Duty Revolving

To see if the Town will vote to expand the purpose of the previously established POLICE
COMMERCIAL DUTY REVOLVING FUND. The purpose of the fund is to provide public safety
services by municipal employees or volunteers outside of the ordinary detail of such persons,
including but not limited to public safety services in connection with special events, highway
construction, and other construction projects as allowed pursuant to RSA 31 :95-h. All revenues
received for police commercial duty will be deposited into the fund and will be allowed to
accumulate from year to year, will not be part of the town’s general fund surplus, and may only be
expended for police commercial duty purposes, INCLUDING SALARIES, BENEFITS, SUPPLIES,
EQUIPMENT AND VEHICLE REPAIRS/REPLACEMENT. The Board of Selectmen shall be
authorized to withdraw and disburse funds in accordance with the purpose of the fund.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (12-

0-0). Requires 2/3 ballot vote.

[_:I Yes [ No

Article 12  Set compensation for TC/TC

To see if the Town will vote to amend the TERMS OF COMPENSATION FOR THE ELECTED
TOWN CLERK/TAX COLLECTOR as follows:

The Town Clerk/Tax Collector shall begin service with all of the benefits provided by the Town of
Conway’s Non-Union personnel manual which includes a salary level equal to the average salary
for Town Clerk/Tax Collectors as determined by survey of the thirty (30) towns used for pay
comparison in the Town of Conway’s Non-Union personnel manual. After the completion of each
year of service, the Town Clerk/Tax Collector shall receive an increased salary equal to the CPI
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12-month average for the preceding year plus 1%. The CPI average for a year may not fall below
2% nor rise above 4%. And, furthermore to raise and appropriate Eight Hundred Seventeen
Dollars ($817) as the cost associated with this warrant article for 2026.

Recommended by the Board of Selectmen (4-0-0). Recommended by the Budget Committee (12-

0-0).
U Yes U No

Article 13  White Mtn Regional Airport

To see if the Town will vote to raise and appropriate the sum of Ten Thousand Dollars ($10,000)
for the support of WHITE MOUNTAIN REGIONAL AIRPORT.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (8-4-

0).

Article 14  Modify RSA 72:35

Shall the Town, pursuant to RSA 72:27-a, vote to modify the provisions of RSA 72:35, previously
adopted, for an optional tax credit of $5,000 for a Service-Connected Total and Permanent
Disability. ‘

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (12-
0-0).

L]Yes  No

Article 15  Modify Disabled Exemption Criteria

To see if the Town shall, pursuant to RSA 72:37-b, vote to modify the disabled exemption from
property tax based on assessed value for qualified taxpayers to increase the limits for eligibility as
follows:

-Single income limit from $24,000 to $27,000.
-Married combined income limit from $30,000 to $33,000.

The following will remain the same:
For persons who meet all qualifications $85,000 reduction of assessed value;

The maximum asset limit for both individual and married persons is $50,000 (excluding the value
of the person(s) residence)

To qualify, the person must satisfy all of the conditions of RSA 72:37-b that pertain to eligibility for
this exemption as well as those contained in any other applicable statute including without
limitation, that they demonstrate that they have been a New Hampshire resident for at least 5
consecutive years, that they own the real estate individually or jointly, or if the real estate is owned
by such persons spouse, eligible under Title Il or Title XVI of the federal Social Security Act, and
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that they reside at the property as their primary residence.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (12-

0-0).

D Yes D No

Article 16  Modify Existing Elderly Exemption Criteria

Shall the Town, pursuant to RSA 72:39-a, vote to modify the elderly exemption from property tax
based on assessed value for qualified taxpayers to increase the limits for eligibility as follows:

Single income limit from $30,000 to $32,000.
Married combined income limit from $40,000 to $44,000.

The following will remain the same:

For persons 65 years of age up to 75 years (if eligible) $85,000 reduction of assessed value;
For persons 75 years of age up to 80 years (if eligible) $100,000 reduction of assessed value
For persons over 80 years of age (if eligible) $115,000 reduction of assessed value

The maximum asset limit for both individual and married persons is $85,000 (excluding the value
of the person(s) residence) To qualify, the person must satisfy all of the conditions of RSA 72:39-
a&b that pertain to eligibility for this exemption as well as those contained in any other applicable
statute including without limitation, that they demonstrate that they have been a New Hampshire
resident for at least 3 consecutive years, that they own the real estate individually or jointly, or if
the real estate is owned by such persons spouse, that they must have been married to each other
for at least 5 years, and that they reside at the property as their primary residence.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (12-

0-0).

D Yes ;\lo

Article 17 CIP Commiittee

To see if the town will authorize the Board of Selectmen to appoint a Capital Improvement
Program (CIP) Committee, pursuant to RSA 674:5, to prepare and amend each budget cycle, a
recommended program of municipal capital improvement projects projected over a period of at
least six years. The sole purpose and effect of the Capital Improvements Program Committee
shall be to assist the Board of Selectmen and Budget Committee in the

consideration of the annual budget.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (11-

1-0).

I Yes ' No

Article 18  Prohibit KENO

To see if the Town will vote to prohibit the operation of Keno games within its boundaries. RSA
284:51 Keno; Local Option, has been amended to require a vote of the Town to prohibit the use;

104700 Gonway 2026 Warrant 2/19/2026 5.21:03 PM Page 7 of 15



New Hampshire [: - 2026 |
Department of i ;
Revenue Administration | WARRANT

I
I

the operation of Keno games would otherwise be permitted
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (12-

0-0).

[« l Yes { No

Article 19 Prohibit games of chance

To see if the Town would vote to prohibit additional games of chance operations with a physical
facility within the municipal boundaries; as specified by RSA 287-D:32 Local Option; Games of
Chance; this article would not apply to lottery games retailers.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (12-
0-0).

D Yes i . No

Article 20 petition General Court

To see if the Town will vote to petition the New Hampshire General Court to enact statewide
enabling legislation authorizing cities and towns, at local option by vote of the legislative body, to
adopt an additional Local Meals and Rooms tax (up to 1%), to be collected and administered in
conjunction with the state Meals and Rooms tax, with revenues returned to the adopting
municipality; and further to authorize the Board of Selectmen to communicate this petition and
advocate in support of such enabling legislation.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (11-
1-0).

Yes No

Article 21  CRF for INFRASTRUCTURE

To see if the Town will vote to raise and appropriate the sum of Four Hundred Seventy-Five
Thousand Dollars ($475,000) to be placed in the CAPITAL RESERVE FUND FOR
INFRASTRUCTURE RECONSTRUCTION to be used according to the purposes for which the

fund was established.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (12-

0-0).

¢

| Yes No

Article 22  CRF for Highway Equipment

To see if the Town will vote to raise and appropriate the sum of Five Hundred Fifty Thousand
Dollars ($550,000) to be placed in the CAPITAL RESERVE FUND FOR HIGHWAY EQUIPMENT
to be used according to the purposes for which the fund was established.
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Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (12-
0-0).

D Yes D No

Article 23  CRF for Solid Waste Equipment

To see if the Town will vote to raise and appropriate the sum of Two Hundred Twenty-Five
Thousand Dollars ($225,000) to be placed in the CAPITAL RESERVE FUND FOR SOLID WASTE

EQUIPMENT to be used according to the purposes for which the fund was established.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (12-

0-0).
D Yes D No

Article 24  CRF for Landfill Expansion

To see if the Town will vote to raise and appropriate the sum of Four Hundred Thousand Dollars
($400,000) to be placed in the CAPITAL RESERVE FUND FOR LANDFILL EXPANSION to be
used according to the purposes for which the fund was established.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (12-

0-0).

D Yes D No

Article 25  CRF for Maintenance of Town Buildings and Faciliti

To see if the Town will vote to raise and appropriate the sum of Two Hundred Fifty Thousand
Dollars ($250,000) to be placed in the CAPITAL RESERVE FUND FOR MAINTENANCE OF
TOWN BUILDINGS AND FACILITIES to be used according to the purposes for which the fund

was established.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (12-

0-0).

L_l Yes | No

Article 26 CRF Leased Bldgs.

To see if the Town will vote to raise and appropriate the sum of One Hundred Twenty Thousand
Dollars ($120,000) to be placed in the CAPITAL RESERVE FUND FOR MAINTENANCE OF
TOWN BUILDINGS AND FACILITIES LEASED BY THE TOWN to be used according to the
purposes for which the fund was established.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (11-

1-0). -
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L___l Yes | I No

Article 27 CRF for Parks Vehicles and Equipment

To see if the Town will vote to raise and appropriate the sum of Forty-Five Thousand Dollars
($45,000) to be placed in the CAPITAL RESERVE FUND FOR PARKS DEPARTMENT
VEHICLES AND EQUIPMENT to be used according to the purposes for which the fund was

established.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (12-

0-0).

i iYes | ' No

Article 28 CRF for Police Vehicles

To see if the Town will vote to raise and appropriate the sum of Ninety-Eight Thousand Dollars
($98,000) to be placed in the CAPITAL RESERVE FUND FOR POLICE VEHICLES to be used
according to the purposes for which the fund was established.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (12-
0-0).

! Yes ‘' No

Article 29 Expendable Trust for PEG cable TV

To see if the Town will vote to raise and appropriate the sum of One Hundred Thirty Thousand
Dollars ($130,000) from the annual cable television franchise fees received to add to the PUBLIC
EDUCATIONAL/GOVERNMENT CABLE TELEVISION (PEG) EXPENDABLE TRUST FUND, to
support the operations and equipment needs of Public Education and Government broadcasting
services. No funds shall be raised by local property taxes to support this warrant article.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (12-
0-0).

! - Yes No

Article 30 CRF Ambulance

To see if the Town will vote to raise and appropriate the sum of Two Hundred Thirty Thousand
Dollars ($230,000) to be placed in the CAPITAL RESERVE FUND FOR AMBULANCE. One
Hundred Fifty Thousand Dollars ($150,000) of said funds to come from former Conway Village
Fire District Unassigned Fund Balance.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (12-

0-0).
Yes No
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Article 31 CRF Fire & Rescue Equipment

To see if the Town will vote to raise and appropriate the sum of Three Hundred Twenty Thousand
($320,000) to be placed in the CAPITAL RESERVE FUND FOR FIRE & RESCUE EQUIPMENT to
be used in accordance with the purposes for which the Fund was established. One Hundred Fifty
Thousand Doliars ($150,000) of said funds are to come from the former Conway Village Fire
District Unassigned Fund Balance. One Hundred Seventy Thousand Dollars ($170,000) is to be
funded by a special assessment of the non-precinct fire area (NPFA).

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (12-

0-0).
I___] Yes [:I No

Article 32 CRF for Fire Bidg

To see if the Town will raise and appropriate the sum of One Hundred Fifteen Thousand Eight
Hundred Eighty-One Dollars ($115,881) to be placed in the CAPITAL RESERVE FUND FOR FIRE
STATION BUILDING MAINTENANCE. One Hundred Thousand Eight Hundred Eighty-One
Dollars ($100,881) of said funds to come from the Fire Unassigned Fund Balance from the former
Conway Village Fire District. Ten Thousand Dollars ($10,000) is to be funded by a special
assessment of the non-precinct fire district (NPFA). Five Thousand Dollars ($5,000) is to be
funded by general taxation.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (11-

0-1).

D Yes D No

Article 33 CRF for HRA from Fund Balance

To see if the Town will vote to raise and appropriate the sum of One Hundred Seventy-Five
Thousand Dollars ($175,000) to be placed in the CAPITAL RESERVE FOR THE HEALTH
REIMBURSEMENT ARRANGEMENT (HRA) to be used according to the purposes for which the
Fund was established. Said funds are to be withdrawn from the Town’s Unassigned Fund

Balance.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (12-

0-0).

| !Yes [: No

Article 34  CRF for Assessing

To see if the Town will vote to raise and appropriate the sum of One Hundred Twenty-Five
Thousand Dollars ($125,000) to be placed in the CAPITAL RESERVE FUND FOR ASSESSING
SOFTWARE CONVERSION AND REVALUATION to be used in accordance with the purposes for

which the Fund was established.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (12-

0-0).
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L_) Yes f No

Article 35 ESTABLISH CRF PD software

To see if the Town will vote to establish a CAPITAL RESERVE FUND FOR POLICE
DEPARTMENT SOFTWARE ACQUISITION and IMPLEMENTATION under the provisions of RSA
35:1 and authorize the Board of Selectmen to be the agents to expend in accordance with the
purpose of the Fund. And further to see if the Town will vote to raise and appropriate the sum of
Sixty Thousand ($60,000) to be placed in the CAPITAL RESERVE FUND FOR POLICE
DEPARTMENT SOFTWARE ACQUISITION and IMPLEMENTATION to be used in accordance to
the purposes for which the Fund was established.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (12-
0-0).

'L IYes i No

Article 36 NORTH CONWAY COMMUNITY CENTER

To see if the Town will vote to raise and appropriate the sum of Sixty-Five Thousand Dollars
($65,000) said sum to be allocated to the NORTH CONWAY COMMUNITY CENTER for programs
of the North Conway Community Center. Submitted by petition.

Recommended by the Board of Selectmen (4-0-1). Recommended by the Budget Committee (12-
0-0).

i Yes No

Article 37 NC Community Center Playground

To see if the Town will vote to raise and appropriate the sum of Fifty Thousand Dollars ($50,000)
said sum to be allocated towards construction of a NEW PLAYGROUND AT THE NORTH
CONWAY COMMUNITY CENTER facility located in North Conway Village. Submitted by Petition.
Recommended by the Board of Selectmen (4-0-1). Recommended by the Budget Committee (9-
3-0).

Yes No

Article 33  TRI-COUNTY COMMUNITY ACTION

To see if the Town will vote to raise and appropriate the sum of Twenty-Two Thousand One
Hundred Dollars ($22,100) for the operation of TRI-COUNTY COMMUNITY ACTION PROGRAM,
INC. service programs in Conway: Fuel and Energy Assistance, Housing Stability Services,
Transportation Services, Guardianship Services, Community Action Resource Coordinators, Free
Diaper Distribution Program, USDA TEFAP Food Distribution to pantries, 211 Homeless Call
Response, Tamworth Dental Center. Submitted by petition.

Recommended by the Board of Selectmen (4-1-0). Recommended by the Budget Committee (8-2-

104700 Conway 2026 Warrani 2/16/2026 5:21:03 Pw Page 12 of 15



New Hampshire [' _ ;62_6 | [
Department of ‘ WARRANT |

Revenue Administration |

2).

D Yes D No

Article 30  THE GIBSON CENTER FOR SENIOR SERVICES, INC.

To see if the Town will vote to raise and appropriate the sum of Forty Thousand Dollars ($40,000)
to support Conway home delivered meals (Meals on Wheels), congregate meals, transportation
and pragram services provided by THE GIBSON CENTER FOR SENIOR SERVICES, INC.

Submitted by petition.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (11-
0-1).

D Yes I:j No

Article 40 VAUGHAN COMMUNITY SERVICE, INC.

To see if the Town will vote to raise and appropriate the sum of Thirty Thousand Dollars ($30,000)
for VAUGHAN COMMUNITY SERVICE, INC. Submitted by petition.

Recommended by the Board of Selectmen (4-0-1). Recommended by the Budget Committee (11-
0-1).

D Yes ﬂ No

Article 41 Starting Point
To see if the Town will vote to raise and appropriate the sum of Seventeen Thousand Seven
Hundred Eight Dollars ($17,708) for the support of STARTING POINT. Submitted by petition.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (12-

9-0).
LJ Yes f“ No

Article 42  Way Station

To see if the Town will vote to raise and appropriate the sum of Twenty Thousand Dollars
($20,000) for the support of THE WAY STATION for the purpose of continuing to provide safe,
welcoming, non-judgmental space and supportive services for the homeless and housing insecure

of the Mount Washington Valley. Submitted by Petition.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (11-
0-1).

[ ! Yes r_j No

104700 Conway 2026 Warrent 2/19/2026 52103 PM Page 13 of 15



New Hampshire | | 2026 |
Department of .
Revenue Administration | WARRANI !

—ecrwammsd

Article 43 CONWAY AREA HUMANE SOCIETY

To see if the Town will vote to raise and appropriate the sum of Ten Thousand Dollars ($10,000)
for the CONWAY AREA HUMANE SOCIETY for the purpose of supporting continuing services for
stray, abandoned and neglected animals brought to the shelter by Animal Control or private
citizens no longer able to care for them. Submitted by petition.

Recommended by the Board of Selectmen (4-0-1). Recommended by the Budget Committee (10-
0-2).

! !Yes | | No

Article 44  WHITE MOUNTAIN COMMUNITY HEALTH CENTER

To see if the Town will vote to raise and appropriate the sum of Forty-Nine Thousand Four
Hundred Eighty Dollars for the support of WHITE MOUNTAIN COMMUNITY HEALTH CENTER to
help meet the healthcare needs of the uninsured and underinsured residents of the Town of
Conway. Submitted by petition.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (12-
0-0).

Yes ‘ No

Article 45  Taxpayer protection

To see if the Town will call on the New Hampshire Legislature to protect local taxpayers while
avoiding/repealing policies that shift state costs onto local property taxpayers and further to see if
the Select Board shall send the results of this vote within 30 days to the Governor, Majority and
Minority Legislative Leaders, and all members of the General Court representing Conway.
Submitted by petition.

Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (7-5-
0).

Yes § No

Article 46 Rec Path Phase Il

To see if the Town will vote to direct the Board of Selectmen to construct Phase 2 of the North
Conway Alternative Transportation and Recreational Path (commonly known as the Rec Path) to
extend the paved path to Intervale, as substantially shown and generally in the location on the
Design Plans created by HEB Engineers dated July 19, 2024. The design and/or construction may
be completed in segments as grant funding and land permissions are obtained.

And further to see if the Town will vote to accept a transfer of land rights to complete Phase 2,
including without limitation easement, fee, or license agreements over any parcels required for the
construction of the Rec Path, including without limitation Tax Parcels, 214-84.1, 214-86, 214-87.5,
214-87.3, 214-87.2, 214-87.1, 214-94, 214-95, 214-27.1, 214-150, and 202-37, or any portion
thereof.

And further to see if the Town will vote to raise and appropriate, exclusively from grant and
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donation sources and not from property taxation or otherwise from Town general or highway
funds, all sums necessary for the design, construction and land acquisition costs related to Phase

2 of the Rec Path. Submitted by Petition.
Recommended by the Board of Selectmen (3-2-0). Not recommended by the Budget Committee

(3-8-1).

D Yes D No

Article 47  Any other business
(Non-monetary) To act upon any other business that may legally come before said meeting.

Recommended by the Board of Selectmen (5-0-0).

[_—_] Yes D No
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New Hampshire [ _20;;- . N

Department of
Revenue Administration MS'DTB

Default Budget of the Municipality

Conway
For the period beginning January 1, 2026 and ending December 31, 2026

RSA 40:13, IX (b) "Default budget” as used in this subdivision means the amount of the same appropriations as
contained in the operating budget authorized for the previous year, reduced and increased, as the case may be, by
debt service, contracts, and other obligations previously incurred or mandated by law, and reduced by one-time
expenditures contained in the operating budget. For the purposes of this paragraph, one-time expenditures shall
be appropriations not likely to recur in the succeeding budget, as determined by the governing body, unless the
provisions of RSA 40:14-b are adopted, of the local political subdivision.

This form was posted with the warrant on: February 23,2026

GOVERNING BODY OR BUDGET COMMITTEE CERTIFICATION
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best

of my belief it is true, correct and complete.

Name Position B _Signaturg~
Alexander Loth CMBC, Chair /M
Frank Jost CMBC, Vice-Chair )
David Jensen _ - > CMBC - ,)/LL(}/(/\ -
Kevin Lebel CMBC
Michael Lac;ey o CMBC e i
Robert Drinkhall ~ CMBC
Wesley Smith  cMBC
Beven Anges | CMBC
David Smolen i ~ CMBC
Quentin Lewis - CMBC
Curt Burke Jr. ~ coMBC - SN E Sy —
Rpmshprd  omec ]
Michael DiGregorio ______ CMBC Conway School Board .
< ___Rep. ]
MR CMBCConwayFireDistictRep. |

This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal:
https://iwww.proptax.org/

For assistance please contact:
NH DRA Municipal and Property Division
(603) 230-5090
https://www.revenue.nh.qov/about—dra/municiDal-and-nropertv-division/municioal-bureau

104700 Conway 2026 MS-DTB 2/23/2026 2:03:10 PW Page 1 0f 5



New Hampshire 2026

Department of
Revenue Administration MS-DTB

Default Budget of the Municipality

Prior Year Reductions or One-Time
Account Purpose Adopted Budget Increases  Appropriations Default Budget
General Government
4130 Executive $762,627 $38,833 $0 $801,460
4140 Election, Registration, and Vital Statistics $489,793 $30,631 ($1,725) $518,699
4150 Financial Administration $423,126 $9,939 $0 $433,065
4152 Property Assessment $332,468 $10,910 $0 $343,378
4153 Legal Expense $28,000 $0 $0 $28,000
4155 Personnel Administration $0 $0 $0 $0
4191 Planning and Zoning : $284,470 $6,358 50 $290,828
4194 General Government Buildings $149,329 $17.494 $0 $166,823
4195 Cemeteries $0 $0 $0 $0
4196 Insurance Not Otherwise Allocated $143,377 $23,164 $0 $166,541
4197 Advertising and Regional Associations $0 $0 $0 $0
4198 Contingency $0 $0 $0 $0
4199 Other General Govemment $0 $0 $0 $0
General Government Subtotal $2,613,190 $137,329 ($1,725) $2,748,794
Public Safety
4210 Police $4,786,841 $192,727 $0 $4,979,568
4215 Ambulances $900,219 $27,011 $0 $927,230
4220 Fire o $1,135,821 $15,106 $0 $1,150,926
4240 Building Inspection $426,158 $11,207 $0 $437,365
4290 Emergency Management $9,175 $0 (%9) $9,166
4299 Other Public Safety $0 $0 $0 $0
Public Safety Subtotal $7,258,214 $246,050 ($9) $7,504,255
Airport/Aviation Center
4301 Airport Administration $0 $0 $0 $0
4302 AirportOperations - %0 0 %0 $0
4309 OtherAiport ST T w0 $0 $0
S ;ir_portIAviatio;l_Eenter Subtotal - $0 o $0_ - B $0 N ﬁ
Highways and Streets
4311 Highway Administration ) T s so s %0
4312 Highways and Streets . $2,953,917 $60,731 $0 $3,014,648
4313 Bridges S $0- 'so %0 $0
4316. - Street Li_g;lti;g“- - S ___E —"__'é?f S $0 o _-éa
74319 Other Highway, Streets, and Bridges o $562,319 $36,005 $0 $598,324
T Highways and Streets Subtotal ~ $3,516,236 $96736 0 $3,612,972
Sanitation
4321 . Sanitation Administration -  so s s %0
_ 4323 o ‘_’-S—oﬁd_Waste (-Jalectic\_n B $0 $0_ - $0 - $0
4324 Sold WasteDisposal - $1,105,966 $88,059 $0 $1,194,025
104700 Conway 2026 MS-DTB 2/23/2026 2:03:10 PM Page 2 of 5



New Hampshire 2026

Department of
Revenue Administration MS-DTB

Default Budget of the Municipality

Conway
For the period beginning January 1, 2026 and ending December 31, 2026

RSA 40:13, IX (b) "Default budget” as used in this subdivision means the amount of the same appropriations as
contained in the operating budget authorized for the previous year, reduced and increased, as the case may be, by
debt service, contracts, and other obligations previously incurred or mandated by law,.and reduced by one-time
expenditures contained in the operating budget. For the purposes of this paragraph, one-time expenditures shall
be appropriations not likely to recur in the succeeding budget, as determined by the goveming body, unless the
provisions of RSA 40:14-b are adopted, of the local political subdivision.

This form was posted with the warrant on: February 23,2026

GOVERNING BODY OR BUDGET COMMITTEE CERTIFICATION _
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best

of my belief it is true, correct and complete.

Name Position Signature
Alexander Loth CMBC, Chair
Frank Jost CMBC, Vice-Chair
David Jensen CMBC b=
Kevin Lebel CMBC Wi %\ y
Michael Lacey CMBC /%Jf/m/f/;ﬁ c,/ /. %\
Robert Drinkhall CMBC 7 / 3 //
Wesley Smith CMBC /
Steven Angers CMBC
David Smolen CMBC
Quentin Lewis ‘ CMBC
Curt Burke Jr. CMBC C X g T
Ryan Shepard CMBC =
Michael DiGregorio CMBC Conway School Board

Rep.

William Marvel ' CMBC Conway Fire District Rep.

This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal:

https://www.proptax.ora/

For assistance please contact:
NH DRA Municipal and Property Division
(603) 230-5090
https://www.revenue.nh. ov/about-dra/municipal-and-prope —division/municipal-bureau

104700 Conway 2026 MS-DTB 2/23/2026 2:03:10 PM Page 1 of 5






—

New Hampshire
Department of
Revenue Administration |

2026
| MS-DTB

Default Budget of the Municipality

4325 Solid Waste Facilities Clean-Up $0 $0 $0 $0
4326 Sewage Collection and Disposal $0 $0 $0 $0
4329 Other Sanitation . $0 $0 %0 $0
Sanitation Subtotal $1,105,966 $88,059 $0 $1,194,025
Water Distribution and Treatment
4331 Water Administration $0 $0 $0 $0
4332 Water Services $0 $0 $0 $0
4335 Water Treatment $0 $0 $0 $0
4338 Water Conservation $0 $0 $0 $0
4339 Other Water $0 $0 $0 $0
Water Distribution and Treatment Subtotal $0 $0 $0 $0
Electric
4351  Electric Administration T s s $0 T 50
4352 Generation - a o $0 N $0 $0 $0
4353 Purchase Costs o o _ $0 R a $0 - $0 . —W
4354 Electric Equipment Maintenance o $0 $0 $0 $0
4359 " Other Electric Costs o B $0 $0 $0 $0
Cl - " Electric Subtotal $0 $0 $0 T 0
" Health
4411 Health Administration $8,125 $85 $0 $8,210
4414 Pest Control $0 $0 $0 $0
" 4415 Health Agencies and Hospitals ) $0 R $0 $0 $0
4419 Other Health $0 $0 $0 $0-
’ o Héalth Subtotal $8,125 $85 $0 $8,210
Welfare
4441  Welfare Administration T s1ee708 $4899 $0 $191,403
T4442 ' Direct Assistance _ NS $0 %0 S $0 s _ﬁ)
4444 . Intergovernmental Welfare Payments o $0 $0 $0 ) $0
" 4445 Vendor Payments I i o $0 R $0 . “_50_ . __%
449 Other Welfare ) o N $0 $0 $0 $0
T R ' Welfare Subtotal _ $186,704  $4,6908  $0  $191,403
Culture and Recreation
4520  Parks and Recreation N _ $821,198 $6,315 $0 $827,513
4550 Library T '$662,507 $4,661 $0 $667,258
4583 Patriotic Purposes _ © $36800  $3.500 $0 © $40300
4589 Other Culture and Recreation $0 $0 $0 $0
N i Culture and Recreation Subtotal $1,520,595 $14,476 $0 $1,535,071
Conservation and Development
4611 " Conservation Administation B s28375 s 50 $28375
-104700 Conway 2026 MS-DTB 2/23/2026 2:03:10 PM Page_g_'o;s



New Hampshire 2026

Department of
Revenue Administration MS DTB

Default Budget of the Mummpallty

4612 Purchase of Natural Resources $0 $0 $0 $0
4619  Other Conservation o $0 $0 o $0 - $0
4631 _ Redevelopm_eﬁt and Housing Administration S $0 $0 - $T - $0
4632 Other Redevelopment and Housing - $0 o $0 - $0 N $0
4651 Economic Development Administration $0 $0 $0 $0
4652 ~ Economic Development $0 $0 $0 $0
4659 "~ Other Economic Development $0 $0 $0 $0

- Conservation and Development Subtotal $28,375 $0 $0 $28,375

Debt Service

4711 " Principal - Long Term Bonds, Notes, and Other Debt  $747.938 $23,198 $0 $771,136
"4721  Interest- Long Term Bonds, Notes, and Other Debt ~ $257.734 $0 ($23,759) $233,975
4723 - Interest on Tax and Revenue Anticipation Notes o $2,000 $0 $0 $2,000
4790 Other Debt Service Charges  s0 $0 $0 $0
S Debt Service Subtotal $1,007,672 23,198 (623,759) $1,007,111
Capital Outlay

4901 Land $0 $0 0 $0
4902 o Machinery, Vehicles, and Equipment $0 $0 $0 $0
4303 Buildings N i " s0 $0 $0 $0
4908 Improvements Other than Buildings - $0 $0 o $0 $0
R Capital Outlay Subtotal $0 $0 $0 $0

Operating Transfers Out
4911 To RevolvaF_urEs T e 0 %0 %0
4912 - To Speclal Revenue Funds e - $0 - _—EO‘ i $0 $0
4913 To Capltalwt_s_Fu;a;”_— " s$170000 s (81700000  $0
“4914A  ToArportProprietayFund s s s $0
4914E . To Electric PropnetaryLFund - % - $0 o $0 $0
49140 ToOtherProprietary Fund s so 0 %0
© 4914S To Sewer Proprietary Fund  $931,210  $99314 '$0 $1,030524
4914W  To Water Proprietary Fund N $491241  $2852  $0  $494,003
_4”915 B TO Capltal Reserve Fund_s_ ) o S &)- - $0‘ o -$_O - - -$_0
4916 ToExpendable Trusts S so  s0 s %0
4917 To Health MamtenanceTrustFundg - o “Wm" o _-_;BO_ - $0 - $_0
4918 To Non- Expendableﬂu}iFdEEé'_"'" S s0 %0 s0 $0
4919 " To Fiduciary Funds - so so $0 %0
Operating Transfers Out Subtotal  $1,502,451 $102,166 ($170,000) ©$1,524,617
[—u-—«-—.- o Total Ommtlnga—gget Appropr;a_tlb—r1>s_— *—“?1;—8;7‘-;28 . »-”-_$-712 795 —_-_($195,4_§3) —;-;,3—5;};;]]
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New Hampshire

Revenue Administration

Default Budget of the Municipality

Department of

2026
MS-DTB

Account Explanation

4215 contract

4240 contract

4140 3 elections-cc machines
4290 NHRS

4130 retirement

4150 reduce eamned benefit
4220 contract

4194 contract

4411 social security calc
4312 contract

4196 contract

4550 contract

4319 contract

4520 contract

4583 contract

4191 contract

4210 contract

4152 assessing contract
4324 contract

4913 separate w/a
49148 proprietary
4914W proprietary

4441 contract

104700 Conway 2026 M
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