
1





3



 4 

 
Finance: The Finance Department is up 25.93%.  Primary increase is in wages.  In 2024 
we hired another employee in September to assist with accounts payable, accounts 
receivable and payroll.  This was to transition in the extra work and duties required once 
the dissolution of the Conway Village Fire District on January 1, 2025 was complete.  This 
position is now being funded for twelve months.   
This new position is new in our finance department full-time but the same position was 
retired in the old fire/water & sewer department and is essentially a transfer from one 
department to another. 
 
Assessing: The Assessing Department is up by 22.95%.  This is due to adding a half-
time position to train and work on data collection of all properties within our town.  The 
addition to this department is an inter-office transitional position.  We have taken an 
already employed town employee from code enforcement to work 50% in assessing.  You 
will see a reduction in the code enforcement budget as a result of this. 
 
Legal: Legal line is for the Executive Department.  This is level funded for 2025 and is 
used to have various questions answered by counsel and reviewing of documents and 
contracts. 
 
Planning and Zoning: This department has an increase of .51% which is mostly wages. 
 
Government Buildings: This budget is down 7.6%.  The reason for the decrease is the 
sale of the Town Hall Annex.  There is savings in heat and electricity. 
 
Property Liability Insurance: Our Insurance Budget is up 14.28% or $17,918.  This is 
due to insurance on town vehicles and its property.  There were some claims in 2024 on 
town vehicles. 
 
Police: The Police Budget request is up 2.59%. Total increase is $121,796. The largest 
portion of this increase is due to wages for regular officers and retirement.    
 
Ambulance: The Ambulance line item is up $569,395 or 160.64 %.  Since the dissolution 
of the CVFD, the Town of Conway is responsible for all ambulance service including 
contracted services.  In 2024 like previous years, the CVFD supplemented the added 
expense to make sure that ALS (Advanced Life) service was provided.  Though this is a 
substantial increase, the Town of Conway will also reap the benefits of ambulance 
billing/revenue.  Average revenue projected for the Town of Conway is estimated at 
$350,000.  This revenue will go to offset the increase cost of service for the entire town. 
 
Fire:  This is now a full-time department of the Town of Conway.  In previous years this 
department was for contracted services and was mixed in with emergency management.  
The Conway Fire Department is responsible for fire coverage only in the former CVFD 
precinct and non-precinct.  This department is only paid for by these two different fire 
areas.  The total cost of fire service is $1,135,821.   
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